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Power Bl
Adoption

MAINTAINING REPORTING CREATIVITY > ENSURING GOVERNANCE

Getting your insight to the right people -
the right way. Adopting Power BI to ensure full
fransparency and true, real time, data literacy.
Empowering your team with data clarity.

'IpowerBI =l Microsoft

Solutions Partner

Power BI is a flexible tool, designed to empower your people,
but it can be hard to navigate the many ways to use the
product. Our Power BI Governance Framework steers your
organisation fowards a best in class setup. By applying
Dufrain’s guiding principles, tailored improvements are made
to core Power BI practices to suit your business.

Clearer
Delivering one
version > the truth

Ensuring that everyone in the
organisation has access to the same
accurate and up-fo-date data,
eliminating conflicting information.

Cheaper
Saving your team
time and effort

Future-proofing work to prevent

as much development ‘rework’ as
possible. Streamlining administrative
tasks and processes and making it
easier to manage and maintain your
bespoke Power BI environment.

Safer
Ensuring your data
stays ‘your data’

Implementing security measures

to protect sensitive data from
unauthorised access or leaks,
safeguarding its privacy and integrity

Better
Fully engaging
data driven minds

Empowering users to explore

and analyse data independently,
providing them with the tools and
resources fo make data-driven

and informed decisions and driving
ROI and success.
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Power BI
Hitting the spot

1,000

You’re given 1,000
ways to do something,
but we’ll fell you the
one right way to do if.

75%

Reduction of overhead.
With the right Power BI
Setup, you can rationalise
datasets, reports and
processes to significantly
reduce your admin and
maintenance overhead.

Get in touch with one
of our data specialists
to hear how we can help

enquiries@dufrain.co.uk
0800 130 3656
www.dufrain.co.uk



Work with pure-play
data specialists

Embracing and engaging data to deliver
exceptional outcomes for our clients, we are fuelled
by their success. Creative at our core, we listen,

we challenge norms, dismantle barriers and drive
radical change whenever it is in their best interests.

Our team benefits from a pioneering culture, we
nurture and invest in it. This allows Dufrainians to
reach their full potential and in turn, means you
reach yours. We are data people, we are the data
company, we are Dufrain.
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FACT!

84% of organisations

have a Power Bl adoption
rate of less than 50%

Only 16% of all companies
polled have achieved a 100%
Power Bl adoption rate. 26% of
them come in at 50%, and 58%
under 25%. Most organisations
have a long way to go.

Your Power Bl adoption strategy
should help you plan for ROI
and ensure a united approach.

Get in fouch with one of our data
specialists to hear how we can help
enquiries@dufrain.co.uk
0800 130 3656
www.dufrain.co.uk

Example roadmap

Week 152
Define:

During the initial two weeks, we will do a
thorough assessment of the existing reporting
landscape. We engage in inferviews, establish
a skills matrix, review development standards
and ways of working, and propose a setup
plan to lay the foundation for a robust

Power BI Governance framework. We’ll also
begin configuring our custom Power BI
Monitoring tool.

Week 3>4
Shape:

We work with you to begin implementing
change to your Power BI Tenant, including
reviews of your workspaces, access
management, tenant settings and more.

We will define roles, training plans and
community engagement strategies to get
your people ready for change, as well as
making sure you have the technology to
support this, including deployment pipelines,
version control and custom monitoring.

Week 556
Transition:

As we enter the final phase, we prepare

and execute training sessions to launch

your new Power BI Strategy. We ensure a
smooth handover of the implemented Power
BI Governance framework and custom
Monitoring Tool to help you develop and
embed your new Power BI culture.
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