
Low ROI on Power  
BI Investment
End users seem disengaged 
or frustrated, resorting 
to legacy reporting. Data 
teams don’t feel the benefit 
of their spend.

Low Reporting Accuracy
Inconsistencies or inaccurate 
reporting leads to users not 
being on the same page and 
mistrusting their insight.

Throttled Capacity
As your data and user base 
grow, non-optimised reports 
can struggle to scale, limiting 
your ability to adapt to future 
business needs. Your capacity 
may be over-utilised and you 
aren’t sure where to start.

BI Backlog  
is a Mountain
You find your BI teams  
are firefighting through bug 
fixes, maintenance or change 
requests when you want them 
innovating new solutions.

Power BI 
Adoption & Governance
Power BI Implementations without the right controls and culture can result in low engagement. 
Are you ready to regain control of your platform and unlock the true value of your insight?

Delivered within 4 weeks

It can be easy to blame the tech, but Dufrain’s Power BI Adoption 
Framework helps you overcome these challenges, enabling faster insights, 

improved user satisfaction, and unlocks the true value of your data.

From £22,000 
4 Weeks

Our Delivery...

Stage 1 
We quickly assess your 
Power BI Health Score and 
understand how we should 
tailor our framework to suit  
your organisation.

Stage 2 
We lay the foundations to  
set your people up for success 
with a platform clean-up and 
enablement of key features 
like our Monitoring Tool.

Stage 3 
It’s time to launch your 
new centre of excellence, 
and our bespoke Power 
BI training to embed your 
new Power BI culture.

You need this if these problems sound all too familiar:

Our Power BI Adoption Framework  
can be delivered in as little as 4 weeks



Deliverables Our Experience
After working with Dufrain, organisations 
saw their BI adoption health scores 
improve by an average of 40%. 

Improved Adoption
Dufrain’s approach boosted 
collaboration and knowledge-
sharing, fostering a stronger internal 
data culture By engaging wider 
audiences in Power BI, it empowered 
teams to make more informed and 
impactful day-to-day decisions.

Security and  
Cost Optimisation
Our security, tenant setting and 
capacity reviews have helped our 
clients minimise downtime and 
enhance trust in the reliability and 
scalability of their analytics platform.

Platform Optimisation
Our workspace clean-up, asset 
rationalisation and access 
management reviews reset your 
platform back to a streamlined 
environment, empowering your 
team to work efficiently and 
maintain moving forward.

“Dufrain as a partner are flexible, 
responsive and delivery focussed 
and have helped us deliver our 
vision of enabling Atlanta to 
become more data driven.”

Philip Liu, Director of  
Data at Atlanta Group

Clearer 
Delivering one version of the truth
A combination of cleaning up your environment, 
|introducing version control and development  
standards alongside delivery of training will give  
your users the confidence to use Power BI in their 
 daily decision making.

Safer 
Ensuring your data stays your data
We’ll help you navigate critical security pitfalls with a 
tenant setting & security review. Our Power BI monitoring 
tool will highlight where Power BI is being used effectively 
and areas where engagement is outside of expectations, 
allowing you to introduce mitigation and support strategies.

Cheaper 
Saving your team time and effort
By identifying key areas of technical debt and redundancy 
on your platform, introduction of best practice development 
standards, and our advanced training workshops, we’ll set 
you on a path to streamlined overheads. Free your team up 
to innovate and stop firefighting issues.

Better 
Fully Engaging data driven minds
Let’s engage your people, with a supported launch  
of your new Power BI Centre of Excellence.  
We’ll help you get to the root of what users need,  
and support them with consumer and explorer  
training sessions.

Our Approach > Improve ROI with Best Practice Power BI
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Next steps... Your journey starts here
Get in touch with us today to schedule an introductory call to discuss how these 
offerings can unlock new opportunities and insights for your organisation.

> �Deployment of our  
monitoring tool giving full 
sight of your Power BI activity

> �Implementation  
of Version Control

> �Review of Tenant settings

> �Platform clean-up

> �Training Workshops

> �Launch of Power BI  
Centre of Excellence




