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Power BI
Optimisation Assessment

Are you struggling to scale key reports in your organisation?
Are your teams fire-fighting through a mountain of technical debt?

Delivered within 3 days

You need this if these problems sound all too familiar:
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Low User Adoption Scalability Challenges Increased Costs Slow Decision-Making

Poor performance As your data and Inefficient reports consume Long load fimes

and unreliable reports user base grow, non- more resources, driving and delayed updates make
frustrate users, leading optimised reports can up infrastructure and it harder to access real-time
to decreased engagement struggle fo scale, limiting maintenance costs across insights, slowing down key
and lack of trust in your ability to adapt to your organisation, never mind business decisions.

the platform. future business needs. frustrating your BI teams.

Dufrain’s Power BI Optimisafion Assessment helps you
overcome these challenges, enabling faster insights, improved
user satisfaction, and more efficient business operations.
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Our Approach > Increasing performance to drive value from your data

Diagnose

Testing performance
of key reports to identify issues

Our Power BI experts will conduct

a holistic end-to-end assessment

of your assets. We fest reports for
slow queries, inefficient data models,
overly complex DAX formulas,
inefficient report layouts and
underlying data problems to identify
the changes that need to be made.

Deliverables

Full diagnostic tests
across all facets of report
performance including:

- Report Design
- DAX calculations
- Power Query

- Data Modelling
- Power BI service and
capacity settings

Clear documentation of
beneficial optimisation
actions fo take.

2 Hour coaching
workshop with your feam
to empower them to act
on our recommendations.

Dufrain

THE DATA COMPANY

Recommend

Share findings and
recommendations for
further improvements

We will document optimisation
opportfunities with recommendations,
defining your feam’s course for
correction. wWe'll play this back to
your team in a workshop, along with
observations that can be applied

to your wider suite of reports.

Our Experience

Fix
Application of quick
fixes for instant impact

Following our assessment your
team can implement the backlog
of itfems and restore your reports
performance, or we can discuss
how Dufrain can support with this.

After working with Dufrain, organisations saw their Power BI processes
optimised, reducing user frustration, delivering faster insights and wider
strategic benefits on healthier capacities.

of 70% in CU usage per report, and up to

\l/ One organisation saw an average reduction

—_ 52% report rendering time reduction.

Scalability

I5s

As a result of our BI optimisation, we enabled an organisation

to future-proof their BI offerings by enhancing and remodelling
their BI data models. With increased confidence in their BI
capability, the team were empowered fo handle growing data
volumes, seamlessly onboard addifional users and support
more complex analytical scenarios without compromising
performance or reliability.

=

Cost Efficiency

By adopting and implementing our optimisation

techniques, we’ve seen significant cost improvements,

with the biggest case negating the need for an additional fabric
capacity. These efficiencies encourage buy-in from senior
stakeholders, seeing a better return on investment from an

infrastructure perspective.

Next steps... Your journey starts here

Get in touch with us today to schedule an introductory call o discuss how these
offerings can unlock new opportfunities and insights for your organisation.

enquiries@dufrain.co.uk | 0800 130 3656 | www.dufrain.co.uk





