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CONTEXT
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The market is moving from cloud migration alone to cloud operations that are secure, cost - aware, automated, and AI - ready.

Market forces are raising the bar for managed Azure adoption

WHAT IS RESHAPING AZURE 
MANAGED SERVICES DEMAND?

AI and data growth are 
stressing cloud estates

→ New AI workloads raise

demand for resilient landing 

zones, observability, and 

performance governance.

→ Clients need cloud operations 

that can scale without adding 

operational drag.

FinOps is becoming a 
board-level discipline

→ Cloud spend is no longer 

tolerated as a black box —  

CFOs want allocation, 

forecasting, and action.

→ Savings plans, rightsizing, 

and anomaly response need 

to be embedded into day - to-

day operations.

Security and compliance 
expectations keep rising

→ Zero - trust controls, policy 

enforcement, and faster 

remediation are becoming 

table stakes.

→ Governance must keep pace 

with developer velocity and 

decentralized provisioning.

Clients expect more 
automation, not more tickets

→ Manual cloud operations 

struggle to keep up with hybrid 

complexity, patching, and 

incident response.

→ Buyers increasingly favor 

providers that bundle 

automation, self - heal, and 

evergreen engineering.
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What buyers are looking for now: hybrid scale, sovereign - by - design security, measurable FinOps, automation - first operations, and  practical Agentic AI outcomes.

CLOUD INDUSTRY ANALYTICS 
ACROSS THE ECOSYSTEM

Where DXC is 
differentiated

Built - in control stack
Managed Azure with FinOps, governance, security, 
observability, and evergreen operations built into the core 
model.

Cross - ecosystem delivery
Hybrid and multicloud  services, CSO - powered 
orchestration, platform engineering, policy - as - a- code, and 
industry cloud IP.

Cutting - edge Agentic AI
Azure AI and agentic frameworks applied with guardrails, 
integration discipline and operating - model rigor.

Microsoft depth at scale
30+ year Microsoft partnership, 60,000+ trained 
professionals, and 32,000+ certifications.

Analyst Check List in Choosing Cloud Partner

Can they prove value?
Pressure - test ROI, cost governance, and execution -
especially for Agentic AI, where hype still outruns maturity.

Can they operate securely?
Security, compliance, sovereignty, and data - residency 
capability have become table stakes, not afterthoughts.

Can they scale delivery?
Skills shortages and local delivery gaps increase 
transformation risk; buyers want talent pipelines
and real capacity.

Can they avoid lock - in?
The best partners connect Azure to broader ecosystems 
and hybrid estates, not one - stack decisions.

75%
of organizations run 

meaningful workloads on 

more than one public cloud
Hybrid/ multicloud  are now standard 

selection criteria

Top ecosystem 
signals shaping Azure 
decisions

Security + sovereignty
Proven Azure compliance, sovereign - ready operations, 
and understanding of local regulatory frameworks.

End - to- end ecosystem
Stronger partners work across Microsoft plus ISVs, 
consulting partners, and SIs to reduce lock - in.

Hybrid + multicloud
Selection criteria now assume integration across Azure, 
other clouds, edge, and enterprise platforms.

AI to Agentic AI
The platform conversation is shifting from copilots to 
governed agents, orchestration, and operational trust.

58%
operate in hybrid 

cloud models
Azure providers must 

integrate beyond a 

single stack

40.7%
struggle to source 

cloud skills
Talent depth and delivery 

capacity materially reduce risk

230K+
organizations have 

used Copilot Studio to 

build AI agents
Agentic AI has moved from 

fringe to ecosystem priority
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CLIENT BUSINESS CHALLENGES

Governance

Devolved IT provisioning causes data privacy and 
risks due to “shadow IT” and lack of governance

Need for flexibility

The client wants to migrate appropriate workloads 
to Public Cloud to support globalization or a true 
consumption motion

Cost

The CIO and CFO can’t see the centers of IT spend 
for Public Cloud services, and spend is increasing

IT sprawl

As a result of local provisioning of DXC Managed 
Azure services by individuals and departments

Complexity

Multiple investments in Public Cloud outside of an end -
to- end Cloud strategy

Lack of skills

To manage Microsoft Azure Public Cloud services
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WHY DXC FOR 
AZURE MANAGED 
SERVICES?

Flexibility and 
transparency

• Bring resources to address specific challenges

• Cost - tracking methodologies for Cloud spend 

• Innovative pricing strategies 

Access to
Azure talent

• Coherent talent pools

• Not being impacted by fluid labor market

• Professionals with deep Azure skills

Strong Microsoft 
Azure partnership

• Offer best deal for Azure pricing 

• Impact the roadmaps and release dates

• Expand benefits

Innovation

• Speed to market accelerators

• Ability to leverage expertise 

• Co - innovation to address business requirements 

Scalable and secure 
architecture

• Support to implement changes in complex Hybrid 
environments

• Minimizing business risk while implementing changes

• Reduce technical dept while driving up value
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DXC combines scale and credibility in ways other Hyperscalers and integrators cannot match

THE DXC DIFFERENCE

CAPABILITY DXC DIFFERENTIATOR TYPICAL COMPETITORS

Evergreen Managed Services
Continuous updates, bug fixes, and roadmap adoption included at no 
extra cost

Often charge for upgrades or major release adoption

Embedded FinOps
FinOps built into every service tier with AI/ML optimization, anomaly 
detection, and automated cost actions

Offered as optional add - on or advisory only

Automation - First Operations
Auto - Make - Managed onboarding, self - heal, zero - touch patching, 
and real - time dashboards as standard

Manual or semi - automated processes, automation sold separately

Industry Cloud & IP
Proven vertical solutions (e.g., IoT, Digital Twin, regulated industry 
accelerators)

Generic tooling with limited industry IP

Managed Hybrid / Multicloud Services Expertise in delivering multicloud solutions Refer business to additional vendors

Platform Engineering & Developer Enablement
Secure golden paths, IaC, self - service portals, and CI/CD toolchains 
to accelerate innovation

Focused on operations, developer empowerment often secondary

Security & Governance
Azure Offering Security Baseline, regulatory bolt - ons, integrated 
CSPM + EDR, lifecycle governance

Zero trust or compliance accelerators pitched, but often fragmented

Sustainability (Roadmap)
Embedding FinOps + efficiency metrics into carbon/ESG reporting 
(in development)

Competitors highlight sustainability more visibly, but less tied to 
cost optimization
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OFFERING OVERVIEW
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Comprehensive management of Public Cloud environments powered by AI - driven operations

MANAGED AZURE SERVICES
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DXC AZURE MANAGED CLOUD

Agree configuration Standards based on DXC 
best - practices and client requirements

Configure Standard Cloud Lifecycle Framework

→ Cloud lifecycle framework and onboarding designed to 
guide Cloud adoption

→ Setup all supported resources; logs,
monitoring, OS configuration, patch and update 
management

→ Re - usable standardised configuration templates to 
support Infrastructure as a code concepts

Security Management, Threat Protection, 
Endpoint Protection, Identity & Access Mgmt.

Leverage, Design & Operate all Public Cloud assets

→ Leverage Security center to manage “day to day” 
security operations

→ We provide design and operations of Public Cloud 
solutions according to acknowledged industry and DXC 
best practices

→ Well Architected Framework review done during 
onboard; including the Security Pillar, and further 
reviews available upon request

Backup & Restore, Recoverability, Availability, 
Serviceability Mgmt.

Management, Disaster Recovery, Business 
Continuity

Design and run of Public Cloud solutions must cater for 
desired Resilience, Availability and Serviceability of Public 
Cloud solutions. This is a combination of:
→ Ensuring robustness of solution to manage common 

failure modes/loads
→ Providing backup/data protection to

ensure recoverability
→ Providing appropriate continuity/

recovery capabilities

IaaS, PaaS & Network Monitoring, Log Retention, 
Capacity, Performance, Availability Management

Event, Incident, Problem, Change, Capacity / 
Performance management

Capability to Intervene and Resolve

→ Providing the IT Operations Management
capability to intervene and resolve problems

→ ITIL, IT4IT and Agile/DevOps processes to support the 
“day to day” management of Public Cloud solutions, and 
plan the evolution of services

→ These Respond services are in addition to those defined 
in Silver bundle 0 Financial Enablement; access to 
DXC’s expertise

Backup & Restore, Recoverability, Availability, 
Serviceability Mgmt. 

Establish a governance foundation, assess risks, 
and improve operations

→ Ensure compliance with organizational standards and 
industry regulations

→ Keep up - to- date with Azure services, features, and 
security best practices

→ Cost allocation, performance tracking, Cloud Right 
optimization, Savings Plans RIs, Organization alignment

Monitoring Framework to Manage Health

Managed resources are monitored to assure 
solution health, performance, security and optimal 
resource/cost consumption. Using native tooling and DXC 
monitoring framework which;
→ Supports monitoring of all resources “event source to 

incident triage”
→ Allows configuration to support individual client, solution 

and component needs for metrics, logs, thresholds etc.
→ Supports baseline of standard monitoring configuration, 

extensible for client needs

A full managed service for your Azure 
Cloud environment:

→ Intelligent, automated operations for 
mission - critical workloads

→ Automated remediation to optimize 
performance, prevent outages, and ensure 
reliability. 

→ Financial and security dashboards
→ Monthly spend, usage and 

recommendations reports
→ Operations, governance and change
→ 24/7 Monitoring and service reliability
→ Security and Data Protection tuned to the 

needs of Public Cloud
→ Consistent, reliable configuration and state 

management for production workload 
confidence

→ Management of IaaS and PaaS services

Differentiators:

→ Modular service approach
→ End - to- end service capability from strategy 

through operations 
→ Evergreen engineering
→ Industry expertise and solutions
→ Hybrid and Multicloud  solutions
→ Total cost optimization
→ Comprehensive security and compliance 

framework
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MANAGED PUBLIC CLOUD PORTFOLIO

VALUE - ADDED SERVICES

CORE MANAGED SERVICE COMPONENTS

DXC’S EXPERT SUPPORT FOR MICROSOFT
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Multicloud
(powered by CSO)

Platform
Engineering

Data/AI
Services

Industry
Cloud

Modular
Flexibility

Evergreen FinOps Security

BEYOND CLOUD
Elevating Value

MANAGED AZURE
Cost & Control
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Baseline with Multiple Value - added Services 

MODULAR FLEXIBILITY

Managed Modular 
VM

Managed Storage
Managed Native 
Security Baseline

Managed Network
Managed PaaS 

Databases 

Managed 
Container and 

Serverless

Enterprise Landing Zone

FinOps 

Modular Enhanced Services for enterprise backup, observability, CMP, security

Platform Engineering
Platforms for Enterprise 

Applications

Value Streams and industry solutions 

Value Streams and industry solutions 

Value Streams and industry solutions 

En
ab

le
m

e
n

t 
Te

am

Configure Monitor Govern Protect Secure OptimizeRespond

DXC Agile Application, Analytics and Industry solutions 

• Deep expertise across all industries
• Differentiated SaaS platforms and accelerators
• Aligned to flow, delivering business value

DXC Managed Public Cloud Flexible Enhancements

• Improved end - user experience and insights with End - to- end Observability  
• Consistent data protection and resiliency across Public Cloud
• Comprehensive Multicloud  catalog, security, governance and optimization

DXC Platform Engineering

• Accelerate DevSecOps  with Product Centric Operating model focused on 
developer experience

• Increased speed to market and velocity by reusable self - service 
capabilities, abstraction, reduced cognitive load and toil

• Improve security by shifting - left and policy enforcement

DXC Managed Public Cloud

• Modular foundational baseline easily adaptable to different workload 
requirements supported by evergreen engineering

• Ensuring availability, performance, security and end - user experience of 
mission - critical platforms

• Well - optimized and secured cloud landing zone and workloads supported 
by zero - trust approach
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Continuous updates and roadmap adoption at no additional cost —  unique in the market

EVERGREEN
OFFERING

“EVERGREEN” AND ENHANCED EACH RELEASE:

Technical capabilities (toolchain), 
including bug - fixes and enhancements

Azure Native and 3rd party tooling 
provided by DXC

Support for Azure Services, Products and 
Features, including IaaS and PaaS Azure 
native features

Service dashboards and reporting
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Keep your Cloud consumption costs under control

CONTINUOUSLY-OPTIMIZED 
SPEND WITH FINOPS SUPPORT

EstablishEstimate

FinOps

Report

Revie
w

O
ptim

ize

Estimate

Create initial spend and cost overview based on proposed 
solution and assumptions for a specific project

Establish

Implement the solution and provide on - line dashboards for 
spend, usage and recommendations

Report

Notify and alert, standard monthly reports and custom 
reports through self - service on - line tool

Review

Analyze reports and propose optimization through periodic 
reviews and provide WAF review upon request

Optimize

Execute spend optimization action
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These are all Inclusive for Managed Cloud

SUMMARY: 
MANAGED 
CLOUD SUPPORT

→ Identity & Access Management, RBAC and Policy

→ Windows and Linux virtual machines management

→ Infrastructure Endpoint Security management 

→ Virtual Network management

→ Backup/Restore, Availability Set/Availability Zone, replication

→ Storage Management

→ Database Management (System DBA for in - scope PaaS databases)

→ Management of in - scope PaaS services 

→ IT Service Management

→ Reporting and optimization

→ Necessary tools to support all above
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Make the right technology investments at the right time

DXC CLOUD AND INFRASTRUCTURE 
SERVICES OVERVIEW

We provide IP, talent, and 
capabilities that support mission -
critical Hybrid Cloud operations end 
to end, across the across the entire 
IT estate and industry sectors

We transform 17,000+ applications 
and 70,000+ workloads every year 
with our +tech -  and partner -
certified professionals.

DXC’s 52 leveraged data centers 
provide global coverage supported 
by state - of - the- art managed 
network services connecting more 
than 7 million devices

With 39K+ Public Cloud 
certified professionals we 
have the skills to transform our 
clients' legacy environments 

DXC is one of the largest managed infrastructure service providers in the world. 850+ Managed Cloud and 450+ Managed Public C lou d clients

2 of the top 3 
Global Courier Delivery 

services companies

6 of the top 10 F500 Aero & 
Defense firms trust DXC to run 
their multicloud environments

1 of the world’s 3 largest 
retailers chose DXC to 

support its Cloud migration

A TRUSTED SAFE PAIR OF HANDS RESILIENT AND SECURE RELIABLE PARTNER FOR TRANSFORMATION AND INNOVATION 



1717MANAGED SERVICES FOR MICROSOFT AZURE

© 2026  DXC Technology Company. All rights reserved.

AZURE SUPPORT TAILORED TO YOUR NEEDS

01 MATCH OUR SERVICES
to anywhere you are on the cloud journey 

02 PICK AND CHOOSE
the support tailored to your business objectives.

03 STRONG PORTFOLIO
of add - on services

04 STRONG FOUNDATIONAL SUPPORT 
(FinOps/Security/Evergreen)
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SOLUTION
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Extending the customer journey with DXC

MANAGED AZURE 
CLOUD PORTFOLIO

DISCOVERY & PLANNING TRANSFORMATION SECURE, MAINTAIN, SCALE ENHANCED SERVICES

cv cv cv cv
Cloud Advisory
“Right Path”

Migration Services
“Time to Value”

Managed Azure
“Cost & Control”

Beyond Cloud
“Elevating Value”



2020MANAGED SERVICES FOR MICROSOFT AZURE

© 2026  DXC Technology Company. All rights reserved.© 2026  DXC Technology Company. All rights reserved.

2020MANAGED SERVICES FOR MICROSOFT AZURE

●   Guadalajara
Mexico

●   San Jose      
Mexico

●   Puerto Rico

●   S ão Paulo
Brazil

Brazil
Araraquara  ●

●   Buenos Aires
Argentina

New Orleans, LA 
(USPS/ITAR needs)

Location: New Orleans, Louisiana, USA

●   New Orleans
Louisiana

●   Toronto
Canada

Spain
Zaragoza  ●

United Kingdom
Newcastle  ●

UK (UK - compliance needs)
Location: Newcastle
Certifications: CMMI L3, ISO 20000, ISO 27001

Morocco
Rabat  ● Egypt  ●

United Arab Emirates
Dubai  ●

●   Eastern Europe 
(Bulgaria, Poland, Slovakia)

Bulgaria (EU - restricted needs)
Location: Sofia
Certifications: CMMI L3, ISO 20000, ISO 27001

Locations: Hyderabad, Bangalore
Certifications: ISO 20000,ISO 27001, ISO 9001, 
CMMI DEV Level 5, CMMI SVC Level 5

India  ●

Malaysia
Kuala Lumpur  ●

Vietnam  ●

●   Philippines

Location: Manila
Certifications: CMMI DEV 
Level 5, CMMI SVC Level 5

Location: Adelaide
Certifications: CMMI L3, ISO 20000, ISO 27001

Australia
Adelaide  ●

DXC GLOBAL DELIVERY FOOTPRINT 

Manage locally, scale globally

LEGEND

●  Global Delivery Network (GDN)
Lowest cost. Greatest size and scale. Depth of 
labor and talent. Delivering full portfolio of 
offerings to all geographies.

●  Regional Delivery Center (RDC)
Low cost. Significant size and scale. Delivering 
within region for restricted work. Majority 
portfolio of offerings.

●  New Centers
Delivery / CoE  / Innovation Center setup recently

21,000+
AMS

47,700+ 
Leveraged

37,800+
Europe

17,000+
APAC50+ Leveraged 

Data Centers

Supported by
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SHARED RESPONSIBILITY MODEL

• DXC’s highly skilled service Cloud teams will follow a 
comprehensive set of ITIL - aligned processes and industry 
standard operational procedures

• Provisioning, configuration and daily operational support of IaaS 
and PaaS services

• Monitoring and managing system software, IaaS and PaaS 
configurations, reporting and service management

• Both Public Cloud and DXC’s managed services scale up and 
down ensuring IT costs continually align to business demand

• DXC Service performance will be delivered in 

•  line with defined service levels

• Application teams owning responsibility for 
Application & AI management and development

• Migration options from DXC or Client

• Hyperscaler  provides foundational infrastructure services in their 
datacentres

• Hyperscaler  provides and manages their infrastructure according 
to defined SLAs

• DXC raises and maintains cases with the Hyperscaler  for any 
issues associated with Public Cloud infrastructure

Applications and 
Data Management

Modern Application 
& AI Development

Application 
Deployment

Incident 
Management

Change
Management

Availability
Management

Financial
Management

Managed 
IaaS

Managed 
PaaS

Data 
Protection & 
Availability

Security & 
Compliance

PLATFORM, APPLICATIONS, WORKLOAD AND RESOURCE REQUIREMENTS

Storage Virtual Network
Platform Services 

(PaaS)

Compute Containers
Availability 
Sets, Zones

Databases

cv

&/<Client >

Apps, Data
& AI

Public Cloud 
Managed 
Services

Public Cloud
Global 

Infrastructure
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High - performance alternative to Microsoft Unified Support

DXC’S PREMIER SUPPORT FOR MICROSOFT

→ Tightly integrated with DXC’s delivery and 
account teams

→ Covers Azure, MS365, and on - premises in a 
single agreement

→ Priority response

Included as part of CSP resale w/ 
managed service or available as add -

on service for customers with EA 

Faster Resolution ←

Proactive health checks and optimization reviews ←

Lower cost than Unified Support ←

More Value Delivered ←
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A practical path from due diligence to steady - state operations

DELIVERY MILESTONES AND 
ONBOARDING APPROACH

We move in structured phases to establish control quickly, then optimize continuously as workloads scale.

Discover & baseline

Confirm scope, workload profile, 
dependencies, operating model, 
and success measures.

01
Design & align

Agree landing - zone standards, 
security baseline, governance model, 
service boundaries, and RACI.

02
Onboard & configure

Connect resources, apply 
monitoring, patching, backup, IAM, 
and reporting tooling.

03
Stabilize & optimize

Tune alerts, incident flows, 
runbooks, dashboards, and FinOps 
actions while closing early gaps.

04
Govern & evolve

Run regular service reviews, 
roadmap adoption, WAF reviews, 
and continuous improvement cycles.

05

cv cv cv

Key client outputs

Scope and responsibilities, service design, security/governance 
controls, onboarding plan, and operational acceptance criteria.

Early value focus

Rapid visibility into cost, security posture, monitoring 
health, incident readiness, and workload supportability.

Operating rhythm

24x7 service operations, monthly reporting, optimization 
reviews, and evergreen roadmap adoption.

Illustrative timing Typical onboarding compresses quickly once scope and access are confirmed; exact milestones depend on workload complexity and  cl ient governance needs.
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SUCCESSFUL
OUTCOMES
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Efficiency at Scale, Powered by Digital

GLOBAL CPG: COST OPTIMIZATION
Business Challenge

• The client accelerated its on - premises to Azure cloud migration, but without a mature cost 
governance and FinOps strategy in place, cloud consumption quickly became difficult to 
control. 

• As workloads scaled, IT and finance teams lacked the visibility, accountability, and optimization 
discipline needed to manage spend effectively. 

• The result was a budget crisis, with leadership needing a fast, measurable plan to reduce Azure 
cloud costs by $3M in 2024 while maintaining business momentum and service performance.

Solution 

• Quick start up of a Cost Optimization Program for Azure, focused on rapid spend visibility, 
prioritized savings opportunities, and immediate action across the cloud estate. 

• DXC established a structured FinOps rhythm with daily tracking, leadership reporting, and 
clear ownership for optimization decisions. 

• The program targeted high - value areas such as rightsizing, unused resource cleanup, 
reservation planning, and governance controls to reduce waste while maintaining 
workload performance.

Impact
• Realized $2.6M in savings to date and are on track to exceed the 2024 $3M target. 

• In just six months, the Azure Advisor Cost Score increased from 42% to 90%, reflecting 
stronger cost governance, faster optimization actions, and improved visibility across the Azure 
estate.

CUSTOMER NAME

Global Consumer Packaged 
Goods

OFFERING

Public Cloud 

INDUSTRY

Consumer and Retail

DXC SERVICES

Managed Azure – Gold Services; 
FinOps Advisory Services

87% 
of target ($2.6M) 

realized in 6 months
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IDENTIFIED POTENTIAL COST SAVINGS FOR 
AZURE PUBLIC CLOUD MIGRATION

Business Challenge
• Needed to accelerate migrations into the Azure Public Cloud

• Required a sophisticated, data - based migration strategy that covered both 
technical & financial requirements

• Wanted accurate and reliable financial forecasts for both future state 
investment and run costs, as well as legacy burn down projections

How DXC Helped
• Annualized financial data was collected to model a baseline, current state -

run rate of operating workloads in on - premises data centers.

• Financial cost data was mapped & categorized into industry standard cost 
categories for each application deriving its total cost of ownership. 

• Utilization data was gathered to create an optimized Bill of Materials report 
for each application recommended to Public Cloud IaaS or PaaS.  

• DXC delivered the work as a consulting engagement, providing an objective 
migration and financial analysis with a recommendation that all in - scope 
Public Cloud workloads move to Azure.

Business Outcomes
• Identified nearly 40% potential savings on more than $1B in projected cloud 

spend by moving from an “as - is” migration model to an optimized Azure design 
based on real workload utilization.

• The business case created measurable KPIs such as ROI & Payback Period for 
the portfolio of applications, 

• Created migration budgets for each specific application including its optimized 
future state - run costs, saving projections & one - time investment cost.

CUSTOMER NAME

Global Telco Customer

LOCATION

Americas

INDUSTRY

Telecommunications

DXC SERVICES

Cloud Advisory Services

FinOps Advisory Services

“Over two years we could have 

found a way to build something 

like it, but now we don’t have 

to.”

Cloud Migration Tech + Ops 

Director $29M
Potential cost Saving / month vs. 

cloud service provider proposed 

spend

>7K
Applications to be migrated to Public 

Cloud

Showed a potential

cost saving of 
$12M / month 
against current on -
premises spend

19%
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ALSTOM ACCELERATES 
TRANSFORMATION TO PUBLIC CLOUD

Business Challenge

• Adopt an ambitious business transformation strategy, accelerate business agility and build a foundation for 
future growth

• Build a fast, efficient and flexible infrastructure

• Offer a borderless solution with consistent global performance and availability

• Maximize value of recent investments (migration to Microsoft Office 365, new identity management solution)

• Ensure security of financial data while moving financial consolidation and reporting software to the cloud

How DXC Helped

• Collaborated on developing a public cloud strategy and migrating to Microsoft Azure

• Enabled remote working capabilities to 2,000 engineers during COVID - 19 crisis within a week of lockdown

• Leveraged industry - leading tools and agile best practices to migrate and modernize applications

• Integrated Microsoft security features with third - party components

• Designed, delivered and provided daily operational support of compute, storage, database, virtual network, 
security and SAP infrastructure within the Microsoft Azure public cloud

Business Outcomes

• Provided employees with access to tools and information anytime, anywhere, on any device (ATAWAD); 
enabled all employees to collaborate and stay connected using Microsoft Teams

• Increased business agility with the ability to scale and adapt to changing workload demand

• Achieved cost optimization instead of merely cost reduction

CUSTOMER NAME

Alstom

LOCATION

Saint - Ouen, France

INDUSTRY

Manufacturing

DXC SERVICES

Cloud Strategy and Migration, 
Security, Managed Cloud 
Services, Modern Application 
Development Services

WEBSITE

https://www.alstom.com

For Sales Presentations and Proposals

“The public cloud is naturally 
the key component of the 
transformation.” 
—  Stephane Detruiseux , CISO 
& Technology VP, Alstom



2828MANAGED SERVICES FOR MICROSOFT AZURE

© 2026  DXC Technology Company. All rights reserved.© 2026  DXC Technology Company. All rights reserved.

NEXT STEPS
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NEXT STEPS

Determine 
DXC Scope

→ Azure Managed Services & Resale 
(CSP) 

→ Enterprise Backup
→ Multicloud FinOps
→ Cyber Bunker Vault 
→ Data & AI VDI

Statement
of Work

Begin Project for 
DXC’s Offer

→ Outline CLIENT & DXC’s responsibilities → Due diligence
→ Onboarding
→ CSP conversion 

Let’s define how DXC’s Modular Evergreen Azure services can cut costs, reduce risk, and accelerate your transformation
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KNOW MORE ABOUT DXC SERVICES

Our enterprise - level transformation approach & tooling, driving change in the largest, most complex, 
and challenging mission - critical environments

Know more at Cloud Advisory & Modernization Services

Migrate critical applications with ease with our Cloud strategy and migration services

Know more at DXC Migration Services

Remove this slide prior to presenting to the customer

https://dxc.seismic.com/apps/doccenter/uniqueId/expireContent/2d4bbdfb-275b-40d5-b569-871f1e28aed8/version/3e5e8428-ad9e-4cc0-8b73-adde5ca2a1ec
https://dxc.seismic.com/apps/doccenter/482a926d-4f91-4cc4-a448-9f4284e623e8/doc/%252Fdd47c0dec7-19d4-a675-e22d-6ff1eef2a730%252FdfMjY4ZjIyMDItZmEyNi00Nzc0LTk3MDktMzM0YTA2YTVlMjIx%252CPT0%253D%252CUHJlc2VudGF0aW9u%252FdfZjVlNWNiY2MtMWI4Ny00ZWQ0LWJlMzctYThjMWZhN2I4Y2Rl%252CPT0%253D%252CQ3VzdG9tZXIgUHJlc2VudGF0aW9u%252Flf9f1027a7-695b-433e-ad29-51f355592493/grid/
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All platforms, continuous process

FINOPS > TOTAL FINOPS

Visibility & Reporting
Cloud billing data is ingested and normalized, enabling 
granular cost allocation, anomaly detection, and tailored 
financial reporting.

Insight & Optimization
AI/ML - driven recommendations are analyzed and prioritized 
through collaborative reviews to identify impactful savings 
opportunities.

Execution & Automation
Optimization actions are implemented and automated, with 
ongoing monitoring of usage and spend to sustain efficiency.

Governance & Evolution
Real - time tracking, forecasting, and regular reviews ensure 
continuous alignment with strategic goals & uncover new 
opportunities. 

FinOps Premium Advisory and Partner
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Empowering organizations to protect, defend and thrive in the digital age

SECURITY

Scope
DXC Azure Managed Services provides 
services to maintain a baseline level of 
cyber hygiene. This is achieved through 
explicit security operations.

Cloud Workload 
Protection Capability
DXC’s Azure Managed Services leverages its 
Public Cloud Security team expertise to bring a 
lightweight managed Cloud security service 
that supports customers’ Cloud security efforts 
using EDR solutions and Defender for Cloud 
tools.

Cloud Security Posture 
Management
DXC Azure Offering Security Baseline (AOSB)

DXC Azure Regulatory Boltons

Customer Azure Security Posture

Customer - defined Controls

VM Endpoint Protection 
& Patch Management
DXC offers deployment, configuration, monitoring 
and remediation of endpoint protection, making 
use of the full capabilities available through the 
selected EDR solution.

Governance Lifecycle 
Management
DXC Governance Lifecycle Manager is a 
governance lifecycle management platform on 
Azure, delivered as part of DXC’s Azure 
Managed Services Offering.

Security Analysis & 
Reporting
DXC keeps its customers in the loop, regularly 
reporting their security - related metrics and providing 
recommendations for iterative improvement.

• CSPM Report

• Network Security Group Status Report

• Ongoing Communication
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Powered by CSO

INTEGRATION WITH ITSM SYSTEMS
DXC or Client ITSM
(e.g., ServiceNow / Remedy / etc.)

Main Use Cases
• Catalog Authoring and Synchronization

• Catalog items and Service Designs are authored in CSO

• Admin can easily synchronize CSO catalog into ITSM System

• Service Ordering & Service Instance Management

• End users can order CSO services from ITSM End User Portal. 
Requests are routed to CSO and successfully fulfilled there

• End users can consume and manage ordered services in ITSM portal. 
Lifecycle action requests (e.g., start VM) are successfully fulfilled by 
CSO

• CMDB Synchronization

• CIs and their relationships can be pushed from CSO to ITSM System

• DXC / Client ServiceNow, 

• Change, Change Task, Catalog Task, Incidents

• CSO can create / manage various ITSM entities in ITSM Systems

Powerful Configuration
• CSO is multitenant & ITSM integration is configured per customer

• Customer can use ITSM System just for ordering & service 
management

• Customer can use ITSM System for R2F, CMDB, Incidents, Changes

ITSM Adapters

Ordering & Service 
Requests

Service Instance 
Management

Customer B

Ordering & Service 
Requests

Service Instance 
Management

CMDB

Incidents

Changes, Tasks

Customer C

Catalog Service Request Service

Pricing Service

Customer Service

Reporting ServiceFulfillment Service

Service Instances

Event Hub…

CMDB

Incidents

Changes, Tasks

Client ITSM
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Platform Services

Features 
build

Respond

Engineers
SRE

Security
Apps
Infra

Cloud 
Operations 

Engineering

Environment
implementation

Continuous 
delivery

Platform
Delivery

Optimize

Monitor

Configure

Maintenance Secure

DXC leveraged, 
Provide ongoing 
management of 
cloud primitives 
and landing zones. 
Focused on non -
planned work. 

DXC customer 
specific, centralized 
Engineering team(s) 
that delivers, 
maintain and 
improves the 
platform, IaC  
service catalogue, 
including 
automation, CI/CD 
toolchain,, etc…

Platform Services

Platform 
Infrastructure

& 
orchestration

Testing SecurityCI / CD

Developer portal and Service Catalog (UI, API, Self - Service) 

Public Cloud Operations ( CloudOps ) 

Observability 
and logging 

Platform Operations and SRE
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ADD-ON SERVICES: PLATFORM ENGINEERING
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Development & Operations Lifecycle

ADD-ON SERVICES: PLATFORM ENGINEERING

Feedback 
& Plan

Monitor & 
Observe

Operate Deploy

Build & 
Test

Code

• Self - service portals for provisioning resources 
and managing developer workflows

• Reusable components repositories with  libraries, 
SDKs

• AI- powered code review, refactoring, bug 
detection and fixing

• Automated technical documentation  generation

• Infrastructure as Code: consistent and scalable 
infrastructure with version control, modularization, 
and configuration testing

• Automated build and testing processes with 
Maven, Gradle, or npm

• Automated workflows : GitHub Actions, GitLab 
CI, or Azure Pipelines to automate tasks like 
code linting, testing, and deployment

• Guidance , governance and policy enforcements

• Security practices: shift - left security, access 
control (RBAC & MFA), encryption, compliance 
audits, automated security scans

• Centralized logging: captured logs from all 
services

• Dashboards to visualize key metrics and logs

• Alerts for critical metrics and logs to proactively 
address issues according to standardized 
operational runbooks

• Agile practices for tracking development 
progress, feedback gathering, and prioritization

• Solutioning: maintain standardized design 
patterns/reference architectures

• Leverage observability data to get insights

Centralize and scale specialized knowledge across the entire development and operations lifecycle by minimizing cognitive 
load and automating manual processes
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10,000+ AI practitioners | 500+ Customer AI projects completed

Leveraging AI to achieve better outcomes

ADD-ON SERVICES: DATA & AI 

OpenAI 
Integration 
Service
DXC offers industry leading 
advisory, design, 
implementation and integration 
services around Microsoft 
Azure's OpenAI Service.

AI Workbench
Building intelligent foundations 
for successful AI adoption to 
scale maximize business benefits 
securely using governed and 
efficient GenAI enabling new 
GenAI apps, end - user solutions 
and agentic capabilities to be 
built without the need for 
developers, significantly 
reducing time to value. 

Industry-
specific 
solutions
Incl. iBoost  the Industry leading 
modular AI, IoT, and Analytics 
Platform, designed to consolidate, 
integrate visual & sensor data, to 
meet the needs of Manufacturing, 
Retail, and CPG customers.

Agentic AI 
Leveraging our Agentic 
AI frameworks, we 
seamlessly connect 
systems through 
agents, creating tailored 
automation solutions 
that accelerate 
operational efficiency 
and innovation.

LLMOps
Operationalizing GenAI 
solutions -  infrastructure 
module components and 
best practices

Advisory
Global consulting  & 
transformation services drive 
greatest possible valueCopilot

Accelerators
100+ blueprints & 
frameworks to accelerate 
time to value, time to market

Solutions
30+ offerings, platforms and 
industry AI & GenAI solutions
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ADD-ON SERVICES: INDUSTRY CLOUD
Industry-ready cloud solutions, controls and accelerators

DXC Industry Domain Expertise

Sector - aligned cloud, app, data and 
operations teams.

Agentic AI Accelerators

AI workbench, copilots and agentic 
frameworks to automate 
workflows.

Policy - as - Code Governance

Guardrails embedded through landing 
zones, automation and lifecycle controls.

Industry Regulatory Compliance

Support for sector - specific controls, 
sovereignty and audit readiness.

Financial Services

Secure cloud controls for regulated banking, 
payments, and trading workloads.

Healthcare

AI- enabled workflow automation and compliant 
data foundations for life sciences and care 
ecosystems.

Aerospace & Defense

Hybrid HPC and sovereign operations for mission -
critical engineering environments.

Travel, Transportation 
& Hospitality

Accessible platforms, routing intelligence and 
resilient operations at scale.

Energy, Utilities & Oil/Gas

Asset - heavy operations support for scale, 
collaboration and field performance.

Public Sector

Sovereign - by - design hybrid cloud aligned to 
security, residency and performance needs.

Manufacturing & Mobility

Azure, edge and IoT support for plant, product and 
digital engineering modernization.

Consumer & Retail

IoT, analytics and supply - chain visibility from 
production to distribution.

Insurance

AI- enabled document, claims and policy workflows 
with secure information handling.
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