Be Rapid

Description

Be Rapid is a project track in which the client and our
consultant(s) co-develop a functionality in a 10-day period.

Be Rapid is particularly suited for the development of addon
functionality or feature replacements.

Be Rapid could for example be used to:
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Create simple business processes

Replace a data entry spreadsheet

Automate repetitive manual work (file-storing)
Modernize a dialog

Create a smart form

Implement a functionality template

Steps & approximate timing

Planning & preparation

» Who

» Plan

» Prepare

Sprint

» Discovery & Design — 3 days

» Confirm — day 4 start of day + day 4 end of day
» Make — 4 days

» Test (Internal) — concluded day 8 end of day
» Test (Client) — day 9 start of day

» Deployment — day 10



Be Rapid: Project Overview

Presales Setup & Planning Discovery & Design Confirmation Realization UAT Deployment
Team Setup Discovery Making UAT Deployment
Overview Key Users
Planning Design (Internal) Testing

Meeting Schedule (Paper) ‘Click Dummy’
User Acceptance Test

Infra setup

Arrange logins
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