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1. Process and delivery methodology



PIM Implementation Process
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ÅSolution 
description/quote

ÅPIM time estimation

2 3 4 5
Overview

Obtain an overview of 
the project scope. 
Identify customer type & 
product types, 
integration points, 
distribution channel(s), & 
key people.

Analysis

Collect data & analyze it. 
Get an understanding of 
the company structure 
(workflow/processes) 
product portfolio 
(product attributes, 
product structure, digital 
assets)

Implement

Configure the PIM 
solution. Present 
configuration to 
stakeholders. Offer a PIM 
training empowering the 
customer to finalize the 
PIM implementation. 

Go-live

Acceptance test to 
ensure solution meets 
predefined requirements. 
Go- live assistance & 
transition to support.

PIM-Workshop

Introduce and demo 
basic PIM functionalities. 
Present found 
challenges, provide 
recommendations, and 
decide on the direction 
to go.

ÅPIM notes & questions
ÅPIM notes & questions
ÅPIM power point

ÅPIM configuration
ÅPIM configuration 

workflow
ÅPIM guide
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Workshop  agenda

2. PIM introduction 



What is PIM?

ÅPIM Product information 
management 

ÅProduct data maintained and 
stored in one Cental place (Fully 
web based)

ÅObtain control with the all in one 
platform

Content

Ecommerce

Marketing

PIM

Integration



Manage product
content & assets

Å Input 
Å what goes in to Dynamic Web PIM

ÅPIM
Å Efficient Enrichment processin an easy,  

logical and structured way, various 
enrichment tools

Å Product overview and flexibility with 
queries, structure and workflow states, 
Dashboard widgets, permissions

ÅDistribution 
Å Where should the product data in PIM 

go? 

Å Possible to have multiple channel 
destinations in various formats (Json, 
XML, CSV)

Suppliers Excel

Text, video & 
pictures

Local 
databases

ERP 
systems

Input

Ecommerce Mobile

Print Self- service 
portals

3rd Party 
Marketplace

DistributionPIM

Import

DAMIntegration

Import
DBS

Export

Export

PIM



Involved parties

ÅPIM stakeholders 
Å Who will be involved in the PIM project 

ÅRoles and responsibilities
Å Brand manager

Å Product manager

Å Technical engineer

Å Marketing manager

ÅCrucial roles
Å Contact person?

Å Decision maker? 

Suppliers Excel

Text, video & 
pictures

Local 
databases

ERP 
systems

Input

Ecommerce Mobile

Print Self- service 
portals

3rd Party 
Marketplace

DistributionPIM

Import

DAMIntegration

Import
DBS

Export

Export

PIM

Brand
Manager

Product
Manager

Tech. 
Engineer

Marketing 
Manager



PIM

EcommerceERP

Typical PIM
setup

Å3 separate applications and 
integrations between ERP, 
PIM and Ecommerce 

ÅMeans multiple systems that 
require separate handling 
and expertise, and typically 
more technical experience



Inexpensive
implementation 

ÅOne digital platform = no 
integration work

ÅEasier to implement = cheaper

ÅOpen framework for integration 
to external sources

ÅStandard Integration framework 
to Dynamics AX, NAV and D365

ERP PIM + Ecommerce



Dynamicweb PIM 
benefits

ÅCentralize in one platform

ÅEfficient data management

ÅEliminate  data errors  on front page

ÅFlexibility Ѵ customized overview

ÅMultiple channels 

ÅOnly one ERP integration



ÅGeneral interface

ÅDashboard overview

ÅUser permissions  

Overview &
management



General interface & 
overview

ÅModules
Å Home

Å Content

Å Files

Å Users 

Å Ecommerce

Å PIM

Å Marketing

Å Apps

Å Monitoring
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Dashboard & 
notification alert

ÅDashboard provides the user 
with chosen overview.

ÅHigh flexibility

ÅDashboard setup are 
configurable for each specific 
user.

ÅUse colors to signal actions. 

ÅCustomized notification alert
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User permissions

ÅPossible to define which areas 
in DW that particular users 
should be able to see.

ÅCan define permission so that 
users only see and manage 
what is relevant for them.
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Queries & 
Favorites

ÅMy queries

ÅShared queries

ÅFavorites



Search across 
with Queries 

Queries

ÅSetting up expressions for 
retrieving products

ÅҁéǉžȠƩơҠàȽƩȠǎƩȨ҂ҠžȠƩҠžɔžǎǥžƙǥƩҠ
ǁǺȠҠžǥǥҠÞo®ҠȽȨƩȠȨ҄

Åҁ®ɛҠȟȽƩȠǎƩȨ҂ҠžǰơҠҁbžɔǺȠǎȵƩȨ҂ҠžȠƩҠ
individual User queries

ÅAƩǁžȽǥȵҠҁĔǎȨǎƙǥƩҠǁǎƩǥơȨ҂ҠƚžǰҠƙƩҠ
specified by Query

ÅCompleteness rules & language 
can be specified by Query
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Dynamicweb PIM
enrichment tools

ÅBulk edit

ÅOffline enrichment

ÅProduct versioning

ÅCompleteness rules



Bulk edit 
multiple update

ÅSelect the language(s) the 
update should affect

ÅSelect/deselect variants

ÅSelect relevant attribute(s) 

ÅVery useful tool:
Å Minimize enrichment & 

maintenance time 

Å Can be used for pictures
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