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Procurement AI Analyzer 
Procurement AI Analyzer delivers a rapid, data-driven assessment of an 
organization’s procurement performance by connecting directly to 
Dynamics 365FO and transforming raw ERP data into actionable 
insights within minutes.  

By combining advanced analytics with AI-driven recommendations, 
Procurement AI Analyzer accelerates decision-making, strengthens 
governance, and supports a more predictable, compliant, and 
strategically aligned procurement function. It provides a fast, low-effort 
way for executives to understand the current state, identify strategic 
gaps, and drive measurable improvements across the supply base. 

 

 



 

Key Features 

1.	Spend	Analytics	
Spend	Analytics	gives	procurement	leaders	a	complete,	data-driven	understanding	of	where	money	is	
spent,	with	whom,	and	how	spending	patterns	evolve	over	time.	

• Overview	of	purchases	by	vendor.	Without	a	clear	spend	baseline,	no	improvement	initiative	can	
be	prioritized	or	measured.	

• Pareto	analysis	and	trends	over	time	-	identifying	the	top	20%	of	suppliers	that	represent	80%	of	
spend	helps	focus	negotiation	efforts	where	they	matter	most.	

• Spend	by	group	and	top	vendors	by	spend	

• AI-based	vendor	risk	analysis	(financial,	geographic,	market,	dependency)	-	spend	is	not	only	
about	volume;	it’s	about	exposure.	Combining	spend	with	risk	gives	a	more	complete	picture	for	
category	strategies.	

• Vendor	payment	performance	–	how	well	vendors	are	paid	on	time.	Understanding	how	well	the	
organization	pays	suppliers	supports	better	negotiations	and	reduces	supply	chain	friction.		

	

	



 

2.	Maverick	Buying	
Maverick	Buying	identifies	purchases	made	outside	established	procurement	processes	or	without	a	
purchase	order.	

	
• Identification	of	purchases	without	purchase	orders	-	off-contract	purchases	dilute	negotiated	

savings	and	weaken	supplier	relationships.	

• Process	deviations	signal	training	or	system	gaps	—	high	maverick	levels	often	indicate	unclear	
policies	or	insufficient	system	adoption.	

• Spend	per	vendor	and	category	

• Basis	for	reducing	off-contract	spend	and	increasing	supplier	loyalty	—	when	buyers	follow	the	
process,	procurement	can	forecast	spend	and	manage	budgets	more	effectively.	

• Reduced	administrative	effort	—	fewer	exceptions	mean	fewer	manual	corrections,	fewer	
disputes,	and	smoother	invoice	matching.	

• Improved	negotiation	power	—	consolidating	spend	with	preferred	suppliers	strengthens	the	
organization’s	position	in	future	tenders.	

	

	



 

3.	Contract	Compliance	
Contract	Compliance	measures	how	well	the	organization	purchases	according	to	existing	supplier	
agreements.	

	
• Fulfilment	per	vendor	(quantity	and	value)	—	negotiated	contracts	only	deliver	savings	if	they	

are	actually	used.	

• Non-compliance	highlights	leakage	—	identifying	suppliers	or	categories	where	off-contract	
buying	occurs	helps	recover	lost	value.	

• Quick	overview	of	contract	adherence	

	

	



 

4.	Delivery	On-Time	by	Vendor	
This	feature	provides	a	detailed	view	of	supplier	delivery	performance,	including	on-time	percentage,	
number	of	order	lines,	and	average	delay.	

• Total	on-time	%	for	the	company	—	late	deliveries	can	halt	production,	delay	projects,	or	impact	
customer	satisfaction.	

• Vendor-level	summary	of	order	lines,	timely	deliveries,	and	average	delay	

• Ideal	for	monitoring	and	supplier	negotiations	—	objective	delivery	data	strengthens	discussions	
around	penalties,	service	levels,	or	contract	renewals.	

	

	



 

5.	Risk	Analysis	(AI-Driven)	
The	AI-driven	risk	module	evaluates	each	supplier	across	financial,	geographic,	and	dependency	
dimensions,	combining	internal	spend	data	with	external	signals.	

• Consolidated	risk	assessment	per	vendor	—	financial	instability,	geopolitical	events,	or	
over-reliance	on	a	single	supplier	can	be	identified	before	they	become	critical.	Risk	dashboards	
provide	leadership	with	a	clear	view	of	vulnerabilities	and	recommended	actions.	

• Financial,	geographic,	and	dependency	risks	—	risk	insights	help	buyers	diversify	suppliers,	
adjust	sourcing	strategies,	or	renegotiate	terms.	

• Recommendations	for	risk	mitigation	

	

	



 

6.	Purchase	Price	Variation	(PPV)	
PPV	analyzes	price	fluctuations	per	item	over	time	and	highlights	deviations	from	expected	cost	levels.	

• Price	variation	per	item	over	selected	period	—	understanding	price	trends	helps	finance	and	
procurement	plan	more	accurately.	

• Supports	Standard	Cost,	FIFO,	and	Weighted	Average	

• Graph	+	list	+	drill-down	to	transactions	—	buyers	can	validate	whether	changes	are	due	to	
market	conditions,	internal	processes,	or	supplier	behavior.	

	

	

	



 

7.	Feature	Utilization	(D365FO)	
This	module	evaluates	which	procurement-related	features	in	D365FO	are	actively	used	by	the	
customer.	

• Process	maturity	becomes	visible	—	unused	features	often	correlate	with	inefficiencies,	manual	
work,	or	compliance	issues.	

• Identifies	improvement	potential	—	procurement	can	prioritize	training	or	system	
enhancements	that	deliver	the	highest	impact.	

• Supports	digital	transformation	—	understanding	current	usage	is	the	first	step	toward	
automation	and	process	optimization.	

• Strengthens	collaboration	with	IT	—	clear	insights	help	align	procurement	and	system	owners	
around	improvement	initiatives.	

	

	



 

8.	Potential	Savings	
This	feature	quantifies	savings	potential	across	several	dimensions,	including	maverick	buying,	contract	
compliance,	administrative	efficiency,	interest	costs,	and	delay	handling	

• Savings	become	tangible	and	defensible	—	procurement	can	present	clear,	data-driven	business	
cases	to	leadership.	

• Prioritization	becomes	easier	—	knowing	where	the	largest	savings	lie	helps	allocate	resources	
effectively.	

• Supports	continuous	improvement	—	the	analysis	highlights	both	quick	wins	and	long-term	
strategic	opportunities.	

• AI-generated	recommendations	accelerate	action	—	buyers	receive	guidance	on	how	to	realize	
the	identified	savings.	

	

	



 

9.	Kraljic	Matrix	
The	purpose	of	the	Kraljic	Matrix	is	to	help	organizations	segment	their	suppliers	and	purchased	
materials	based	on	risk	and	strategic	importance.	By	doing	so,	it	guides	procurement	teams	in	choosing	
the	most	effective	sourcing	strategies	to	reduce	vulnerability	and	maximize	value.	Based	on	
Procurement	data	and	Vendor	analysis,	the	Procurement	Analyzer	presents	a	Kraljic	Matrix	and	detailed	
action	plans	for	each	quadrant.	

	

	
	



 

10.	AI	Summary	
The	AI	Summary	consolidates	insights	from	all	modules	and	provides	a	prioritized	list	of	actions	and	
recommended	D365FO	features.	

• Consolidated	analysis	across	all	areas		—	instead	of	isolated	metrics,	procurement	receives	a	
holistic,	narrative-driven	assessment.	

• Action	plan	with	suggested	D365FO	features	to	reach	impact	goals		-	the	summary	can	be	used	
directly	in	steering	groups,	budget	meetings,	or	supplier	reviews.	

	

 


