Al Strategy & Roadmap
Navigate the Al Landscape with Precision, Purpose, and Proven Expertise

SERVICE OVERVIEW

In today's rapidly evolving business landscape, artificial intelligence is more than a
technological milestone—it's a catalyst for innovation and competitive differentiation.
However, navigating Al adoption demands strategic insight, technical proficiency, and
actionable implementation frameworks.

Our approach integrates business objectives with Azure's robust cloud ecosystem,
enabling a seamless path to Al adoption. Leveraging Azure's scalability, security, and
advanced Al capabilities, we help organizations align business strategy with technical
feasibility for impactful outcomes.

Assessment Approach

Our structured methodology ensures your Al journey is tailored to maximize business value
and operational integration:

1. Strategic Discovery

¢ Analyze business priorities and operational challenges.

o Evaluate existing capabilities and Azure infrastructure readiness.

e Identify high-value Al opportunities aligned with Azure-native capabilities.
2. Opportunity Mapping

e Assess potential use cases through rigorous evaluation criteria.

¢ Ensure technical feasibility and readiness for deployment on Azure.

e Quantify value and map out implementation requirements leveraging Azure’s
tools.

3. Strategic Architecture
e Develop actionable roadmaps with Azure-based solutions.

e Build capability frameworks, leveraging Azure's advanced resources for
scalability.

e Designrisk mitigation strategies and governance models to ensure success.



Strategic Assessment

~4 Weeks | ~$50,000*

This comprehensive evaluation is ideal for organizations aiming to unlock Azure-powered
Al innovation. Our assessment equips you with a unified approach to Al adoption, ensuring
alignment with Azure's technological and operational frameworks.

Core Components:

e Opportunity landscape mapping tailored for Azure services.

e Process optimization using Azure’s Al tools.

o Data strategy architecture leveraging Azure Synapse and Al capabilities.

e Evaluation of Azure-native technology stack.

e Development of implementation roadmaps with Azure’s ecosystem in focus.

¢ Capability-building frameworks integrating Azure learning paths and certifications.
Ideal for Organizations Seeking:

e A comprehensive Azure-based Al strategy.

¢ Optimization of complex business processes with Al.

e Scalable and sustainable Al capability development.

e Integration of business objectives with Azure’s innovative solutions.



FINAL DELIVERABLES

Strategic Assessment Package

Core Strategic Documents:

e Comprehensive Strategy Report

e Detailed Implementation Roadmap

e Technical Architecture Blueprint

e Value Realization Framework

Detailed Deliverables:

1. Strategic Framework

@)

@)

Opportunity landscape analysis
Process optimization recommendations
Value capture strategy

Prioritization framework

Change management considerations

2. Technical Blueprint

@)

@)

Detailed architecture assessment
Data strategy recommendations
Integration requirements

Security and compliance review

Technology stack evaluation

3. Implementation Plan

o

o

o

Detailed project timeline
Resource allocation plan

Risk management framework



ENGAGEMENT PROCESS

1. Strategic Alignment (Week 1)
e« Executive vision mapping
e Strategic objective alignment
e Current state evaluation
2. Deep Discovery (Weeks 2-3)
o Stakeholder insights synthesis
¢ Technicallandscape assessment
e Opportunity identification
3. Strategic Analysis (Weeks 3-4)
e Opportunity validation
e Implementation planning
e Resource mapping
4. Recommendations & Roadmap (Final Weeks)
e Strategic roadmap development
e Executive presentation

¢ Implementation blueprint

THE DYNAPT DIFFERENCE

Our strategic approach stands apart through three core differentiators:
Production-First Methodology

We evaluate every opportunity through the lens of production reality, ensuring
recommendations that translate seamlessly from strategy to implementation.



Strategic-Technical Integration

Our unique combination of strategic insight and technical expertise enables us to bridge
the gap between business vision and technical execution.

Risk-Managed Innovation

We balance innovative thinking with practical implementation considerations, ensuring
strategies that are both ambitious and achievable.

HOW OUR SERVICES WORK TOGETHER

Our Al Strategy Assessment is part of a comprehensive suite of services designed to
support your complete Al transformation journey:

1. Al Strategy Assessment & Roadmap:
= The starting point for every engagement. We assess your business needs, identify Al
opportunities, and create a detailed roadmap for implementation.
» Qutcome: A clear, actionable plan that informs subsequent development efforts.
2. Gen Al MVP Application Development:
= Based on the roadmap, we develop a Minimum Viable Product (MVP) to validate the
Al strategy and deliver immediate business value.
» Qutcome: Aworking Al application with foundational features that can be tested,
iterated upon, and scaled.
3. Full-Feature Gen Al Application Development:
» Once the MVP is validated, we enhance and expand it into a robust, production-
ready application, capable of handling enterprise demands.
= Qutcome: A complete Al solution tailored to your business, ready for deployment
and integration into operations.
4. Gen Al Application Managed Services:
» Post-deployment, we provide continuous monitoring, optimization, and support to
ensure your application remains secure, scalable, and high performing.
= Qutcome: Long-term value and reliability from your Al investment, with proactive
maintenance and updates.

Each service builds upon the others, creating a seamless pathway from strategy to
sustained success in production.






