Workplace Analyti
Introduction

@ Workplace Analytics e

@-office

Dot
i Put people first,




e-office

Workplace Analytics

Put people first - e-office (e-office.com)

@-office


https://www.e-office.com/

About e-office

engaQe energize elevale

EMPLOYEES TEAMS ORGANISATIONS






Po



What our customers are telling us
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Constant change &
uncertainty requires agility

Impacts of disruption to
employees & customers

Culture & mindset is the
biggest barrier to change

Employee wellbeing crucial
to transformational change

Microsoft 365 solves these challenges

EE Insights about

the organization

= Insights for managers
¢ ~ andteams

' Personal insights for

individuals



Workplace Intelligence turns insights into action
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Identify-and quantify waste = Microsoft Insights to employees &

,esource allocation-in key processes Nudges to drive positive change
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Objectlve measurement during change -, A Drive better habits and team nosms
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De-identified org-wide insights Personal & private insights
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DIGITAL
EXHAUST

= Microsoft

Workplace Analytics

Digital footprints'revealsthow.work gets done to help
business leaders make better business decisions

Office 365
collaboration signals +

Passive collection of metadata (date,
time, attendees, etc.) from emails,
meetings, and Teams chat and calls

ORGANIZATIONAL AGILITY

+ Simplify business process
“ * Accelerate decision making
VX« Build a culture of innovation
* Speed time to market
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Control &
governance T

De-identified, aggregated,
audit-logged, restricted access,
and GDPR compliant

EMPLOYEE EXPERIENCE

» Speed new employee onboarding
* Grow new leaders

L » Create better managers
* Improve Employee engagement

hl =
¢ vV

Business
context

Overlay of org descriptors and
outcomes - how behaviors are
contributing to business impact

CUSTOMER FOCUS

* Increase sales productivity
* Optimize territory planning

- * Develop effective teaming models
* Improve forecast accuracy
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Insights &
change

Make better business decisions,
process improvements, and objective
insight into employee engagement

NEW NORMAL

» Support remote work

* Understand new dynamics
* Inform return to office

* Manage by fact
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This is how it works

Data Sources

Metadata from
Office 365

Organizational
HR R context adds
relationships

i Meaningful i

CRM Data business
outcomes add

predictive power
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Workplace Analytics

Processed in a compliant, industry
standard secure environment

2 Metric @ Customer

Generation Specific Controls

Persontd DI.un! ::::Iu\ m Meeting hours. Network size
TI11l o e
Aggregated De-identified
Dashboards Row Level data
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Experiences that drive
transformational outcomes




An overview of the whole journey

Operationalize

Business Unit
Leader

Enrich
=y digital

ecosystem

. Function
Leader 1

Value Realization

Business Unit

Leser Strengt.hen
operatlons
Months 0 to 3 Months 3 to 6 Months 6-12 Next phase
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Workplace Analytics supports leaders to improve
bUSiness OUtcomes | 1 Enhance organizational resiliency

m® Recover

Solutions that £ Respond

support: = Navigate the now

1 Reimagine

Plan the comeback Shape the future

Boost employee engagement

Individual
employees
Develop effective managers
Enhance operational
effectiveness
Teams and

. Improve meeting culture
organizations

Accelerate change Foster innovation

External

Increase customer focus
stakeholders
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Demo
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Use insights to rapidly learn,
innovate, and adapt. g
Call for more information: [+31 88 0018 300]
Ask a question via email: [info@e-office.com] \ v
Learn more: [https://www.e-office.com]
Link to Microsoft Commercial Marketplace offer m
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