REAL VARIABLE
Powered by Blockchain

Supply Chain
Enterprise Platform

1

{

RealReco — Dealer / Distributor Management System
Business Transformati\}e Sq/l‘ons =Powered By“:'BHIoQ(ch_alin'



Real Variable — An Enterprise Blockchain Co. aREAL VARIABLE

Powered by Blockchain

ABOUT US PROBLEM STATEMENT
* Estd.in 2017 in India & USA. *  Multiparty Collaboration between OEM & Tier 1,2...n Suppliers and Customers
* Focus on Supply Chain & Warranty
Management products. = . -
g P PLATFORM & APPS ?E o =“ :‘{’ 1@—@

BLOCKCHAIN ACHIEVEMENTS e « "o g g__b
* 5 Private Chains , REALCOLLAB  REALTRACEABILITY REALRECO REALO20  REALWARRANTY
« 30+ Blockchain Engi Supply Chain

+ blockchaln Engineers Supplier Collaboration ~ Cross border Material NextGen DMS Hyper Local Supplier Warranty
* 60+ Nodes Products b/w Manufacturer and In-transit Tracking & Dealer & Distribution E-Marketplace Recovery Co-
o 200+ Party Ledgers its nth Tier Supplier Digital Privenance Management system innovated fith SAP
* 600,000+ Events I
* 1 Million + Parts tracked / Qtr REALWARE / ZEROCODE o Enterprise Supply Chain Platform

* Hybrid networks

TECHNOLOGY USP 13% improved  ~10% reduction on Inventory About 5% to 10% increase 8 to 10% additional
Value efficiently in Supplier & CoPQ, real Time tracking & in demand generation and warranty recovery from
* Smart Contracts Algorithms Proposition Collaboration back to birth traceability ~10% on cost-reduction Suppliers

e Zero Code Platform

. . SECTORS *
* Matching engine — | ~* . & H
*  ~4500 concurrent transactions / & 'O—g "e:v°—r': —y D ﬂ
l'l

second ) . . Consumer .
o 1/3rd Time & Cost to Customize Automotive / EV Logistics Aviation Electronics Industrial Healthcare / Pharma
CREDENTIALS STRATEGIC PARTNERS & BLOCKCHAIN PLATFORM COMPATABILITY
Global Europe =A
Auto OEM HYPERLEDGER &
= = ® o . N
Global Logistics MICI‘OSOft
Service Provider ethereum Quorum
ﬁ Global Asian Auto OEM And many more... RealWare can connect to all systems / platforms through API connectors for data exchange
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Real Variable —

Blockchain Case Studies
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Global German Auto OEM

] )
Global Logistics Service Provider (LSP)
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Global Japanese Auto OEM

Problem Statement

OEM’s APAC Dealers / Customers do not
have order ETA updates due to multi level
aggregation of orders and bulk shipments.

LSP incurs working capital of several million
dollars towards OEM / Dealers advance
customs and duties payments for cargo
clearance.

The average TAT For 1500+ dealers of
OEM for stock replenishment is about 2-
3 weeks.

Solution Provided

Solution Description

Value Proposition

Order / Shipments / Part Track & Trace with
Real time ETA update to Dealers / Customers

This solution is primarily for traceability of
the spare part shipment from the OEM'’s
regional distribution center to dealer
network spread across 21 countries and
used by over 200+ Dealers in APAC region.
Solution is live since 12 months.

Dealer / Customer satisfaction with real time
tracking of order placed and cuts down
manual coronation process between
multiple organizations.

Global Shipments Tracking / Surface, Ocean,
Air Cargo/Customs Payments

This solution includes Ordering, Invoicing,
Reconciliation, Payment settlements and
Reversals especially for transactions
involving cross border shipments between
Dealer, OEM, LSP & Bank. Some of the
functionality is also made available on the
mobile application.

LSP’s supply chain movements tracked on
real time giving customer goods ETA. For LSP
it cuts down working capital paid and
payment process time from T+7 to T+2 days
for custom duties paid in advance for
clearance of goods

Dealer Stock Visibility & Dealer to Dealer
Stock Replenishment

This solution provide transparency to
Dealer Network on Stock availability,
Stock allocation, estimated time of
departure, arrival notification including
track and trace. This is solution is going
to be used by 1250+ Dealers across USA,
250+ Dealers in Canada.

Just in time inventory levels at dealer &
warehouses across US, Canada and
Japan. Dealer stock replenishment time
is cut down from T+3 week to T+1 week.
Better visibility of dealers & warehouse
stocks, aggregates shipment orders.
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RealReco — Next Gen Distribution Management System REAL VARIABLE
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Distributor Order Booking Field Automation & Geofence Attendance

Invoicing & Aging Analysis Distributor Credit Limits

In-transit Delivery Tracking Sales Targets vs Achievement

Digitalized Delivery Confirmations & Returns - _____.

REALRECO

Schemes & Discount Management

Payments & Collections Enal/ﬂing Daté\Trust..\.——— Tamper Proof Distributed Ledgers
\
// \
/ \
Inventory Management & ABC Profiling ———- \\_ . Real-time Reporting & Dashboards
( A
Sales Orders App Delivery App Collections Web Interface Customizable Dashboards
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FMCG Industry : Last Mile Supply Chain Problems REAL VARIKD. L
PoREALVARIABIE

FAWERED BY ELOCECHAIN

No Proper Systems — Branch to Stores
Inventory — Over or Understocking @ strategic locations
Order booking aggregation @ multi-stages is excel
Stock Out — Loss of business, High CoPQ
Demand fulfillment Visibility — delivery delays
Real time Secondary Sales data & in-transit goods ETA
No digital communication btw. OEM & Stores

Unmet need in last mile “One Digital Platform”
Branch’s to Retail Stores.... Salesman driven business % .

Stores 1

Daily Sub D’s Cash Balance Reconciliations @ nightmare
Sub D’s cash leakages or rolling by collection staff

Trade Plans & Financial Transactional Disputes

Need for Distributor to Stores affordable business tool 5 Customers
Auditable Ledgers & Records i

Stores..nth

SAP | @} | ERE ]

Small Invoice Value ; Cash &
Sub-Ds. nth # of Paper Reconciliations
— Ordering
_— Material
OEM'’s — Other Concerns
. . I Payments

High cost of multiple applications Branch ..nth N J

Secured digital open framework . " )

Demand in contactless selling One stop E2E Solution “RealReco

Traditional Vs. 020 Retail stores OEM — WH - Distributor — Branches — Sub-Ds - Retail Stores extendable to Customers

Data Protection & Privacy Why Us.....Zero Code Platform & Field proven & Blockchain techno/ogy
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SUB-HUB BRANCHES SUB-Ds STORES

@% @% POWER OF SIMPLICITY POWER OF SIMPLICITY

Read from ERP Read from ERP Read from ERP Read from Read from Store App
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Management Can Have Consolidated View of all events happening at each stage
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Our Solution Features
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Primary Logistics |y i

0

Hubs
o~

Sub-Hub

Cross Docking
Primary Logistics

0

0

Primary Logistics

Branches

0

Cross Docking

Secondary Logistics A
[ =

Sub-Ds

-]

Delivery

0
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Stores

Primary Sales
Secondary Sales
Territory Sales
Stock Outs

Partial Shipments
Inventory

ABC Profiling
ASN
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Returns
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Customer Credit
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Solution Screenshots

REALRECO

Home Dashboard®

24 o

Business Metrics

W BY BEAT

ORDERBOOK vs SALE

Order Book Value : INR 10,00,000/- Sale Value

Sale Value

 81%

@ Order Book
Sale Value

Real Collaboration: Powered by Real Ware platform

Performance Analysis

L

Purchases

VW BY RETAILER CLASSIFICATION

SALE vs COLLECTION

: INR 8, 10, 000/- Collection Value : INR 1,78,200/-

22%

Sale Value

Collection Value

:INR 8, 10, 000/-

o®
[

e

Pending Actions

V¥ BYRETAILER

RECEIVABLES vs AGING

Receivables Value : INR 6, 31, 800/~

Aging Value :INR 4,42 260/-

70%

Receivables

© Aging

WV  BY ITEM CATEGORY

CREDITORS Vs DEBTORS

: INR 2,00,000/-
Debtors ;INR 4,42 260/-

Creditors

45%

® Creditors
@ Debtors

® o (Q)

(Y

Logout Notification  Welcome, Dealer

S
MTD  YTD USER INPUT

R REALRECO

Cnebli=; Dute Traat,

7] s g wean

Fraguzive Cala

Copyright @ 2020 RealVariable.com All rights
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Solution Screenshots ) REAL VARIABLE

Powered by Blockchain

h £ & 0
LU ~ @ R REALRECO gt Walfaton  WEooTe DEM

Legynit Nrttboatin VWi DEW

Home Dashboard ™ YD USER ey

Dealer Performance

yee Performance Product Performance

Nanking
Ve nuE)

Prom Date o Dote """.5.7.“":

Revenues

Dashboard Order Booking Purcnase Onder

Dwllveries L Stheriis & Dacounts

Sty

P Lo bwnutan Pommed by s Ww pibuns Copmige & 0D BraVar e cuws M1 b i

L)

Lot e Fear Webere, DEM

B0 CELMSAIRAC Aomirnd Fy B VWS § BTRAE

Home Dashboaa™ D MIE YID USER INPUY

YTOD USEEINPrUT

A

i 2l

» Sales Pending Actiony “tock

Perfanmance Ane

Purchase Orders

Returns

Primary Sales Secondary Sales Receivaples Collections

Count - 300 Count - 10

INR DCOLCCO INR 5,20,000 1 2,00,000

v

Y Pt v BY Stursge Liscwtiar v HY Super %

' v BY DEALER v
e 5 = £ e BB & PURCHASE ORDERS COUNT - 100 v Emedes
SECONDARY SALES - INR 6,00000 Slweri 10w |Eanes Fort bx -
Porty Name o Date Pending PO Count Hems in Pending FO's
Parry Name Fram Date To Date Secandary Ssbex  Secondary Qrder Ve Secondary Sale

@ AU Furcsase Oders
enr

B LM Aowirnd Fy B W

ing Murchme Orders

g Lindod droms

nhaelg 11 wroee CoPYIRGET I ALY MM A CCH AR




Solution Screenshots
h REALRECO
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Solution Screenshots REAL VARIABLE

Powered by Blockchain

®
L]

ooahxed

MOl TP & CIMATTOORAMSTICN & CITEITETAIT B CORPEEETAICE & AT R0 A

(ST M =l
B YRR

Create Praduct
. T T

R T
AW T wmeln I5E8

R

ot sppeain el zable ook vk [

[ T
L L b )
rzbbhwltronr.

Ffien  RCASDMT B CTRSTEORSMEOOHR K FuszwesTa 3

SERAI L THULMIA TN F

7B AT 0 A A TR M FI07 (03 CARFATION

TR T PR T LaTpa Ry S

Lok Bemgnn Comin

oAgEN 3

npplian e s LN
Credh el Sypdieaals L TSR
L TOHAL RELEX CPRCE | s o e e IR ALRE SFR N

ELFSPPCE TA CETRLPE GFRDF GRPES

Vo by Hasta b

REAL VARIABLE DOCUMENT DISTRIBUTION CONTROLLED




Thank you

- UNITED STATES: INDIA:
@ REAL VARIABLE Real Variable Digital Asset Services Inc. Real Variable Digital AssetServices Pvt. Ltd.

Powered by Blockchain
800 Town and Country Blvd., 1st Floor, Pearl Enclave, Road No. 5,
Suite 300, Houston, Banjara Hills, Hyderabad

https://www.realvariable.com/
Texas 77024 Telangana 500034

https://www.linkedin.com/company/realvariable/

#20t8hl1al4n11k25y15021u
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