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What we 

deliver/USP

D365 Migration Enabler  

Offering Options

Solution

De-risked 
with 

specialist 
upgrade
expertise

Upgrade 
options 

based on 
scope and 
complexity

Pricing 
certainty -
fixed price 
estimate

Reduce 
complexity by 

leveraging 
standard 

functionality

OPEX 
funding/ 

payment plan 
– 3yr 

Managed 
Service

Specialist 
provider –
with skills, 
experience 

and capacity 
for heavy lift

Manageability 
– breaks down 
upgrade into 
manageable 

projects

Early Adopter 
Qualification

Summary:

An upgrade service enabling your digital transformation: lowering the risk and cost of 

upgrading to D365 – initial assessment FREE*
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Implementation:

Standard Migration Assessment – FREE*

Upgrade – Fixed price OR 3-Year Financing Model/Managed Service

Business process/gap fit, Solution Design, Remove/Refactor – depending on Option; Fixed/T&M

Upgrade

Assessment

Enable

Multiple options 

depending on scope

Upgrade options +

Business process/ gap 

fit

Remove/Refactor Code

Solution Design

Standard Migration 

Assessment –

Functional and 

Technical review

Licensing solutions

Finance options

Managed Service

Support

Benefits:

* Subject to participation in the Dynamics 365 Migration Programme


