
B2B Sales Management



Your sales team will probably come across a variety of challenges in day-to-day 
activities. While some of these challenges have little impact on performance, others 
are more serious and can significantly impair a team’s ability to generate sales. So, 
what are the biggest B2B sales challenges that your team could be encountering? 

Low deal closure rates

Inability to measure ROI 

Longer sales cycles

Fighting fires instead of selling

Lack of finding opportunities

Too much time wasted on the wrong prospects   

Understand your sales team’s challenges:  

Forecasting and sales in the pipeline 

How they are spending their time

No central information base

Files are saved on separate documents over several devices 

Lost contacts and information

How and where info is kept and accessed 
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If only 1 hour a day is wasted per salesperson and there are ten salespeople, that is…

The value of time wasted

50
hours a week salesperson’s worth 

1x

Software can drastically save your organisation time and resources, helping 
salespeople close more valuable deals.

Data accessibility gives salespeople an:

The value of software

26.4
increase in productivity 

148
shortened sales cycle

with a-



Unlocking Digital

By leveraging your data and embracing digital, you can unlock opportunities that 
will help you retain your best customers and acquire the new clients you want.

There are:

6.8
Stakeholders in a single buying 
decision.

60
of sales managers believe that 
digitising is critical for success.

16
business leaders say that digital 
transformation increases profits.

B2B Sales Management 4

Transform your sales experience
ec.co.za  • sales@ec.co.za  •  086 125 6839



Tech Capabilities

Lead Management

Quoting

Target Clarification

Opportunity Management

Sales Gamification

AI for Sales

Making Sales Mobile

Social Selling

Territory Management

Relationship Management

Forecasting

360-degree view
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