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Cloud Migration Assessment 1

Understand the benefits and challenges of switching
from on-premises to the cloud to help you get your
business ahead of the curve — not fall behind it!

A migration assessment is the first step on your cloud journey.
This two-day assessment process will follow four phases looking to:

» Understand the benefits and challenges of moving from an older,
on-premises solution to the cloud.

» Identify business objectives and tie that into technology functionality.

» Learn how to optimise the migration process with a focus on reducing
effort and costs.

» Clarify your customised migration plan.

The migration assessment is available worldwide for
qualified users of Dynamics AX and Dynamics CRM.
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Watch an overview of the benefits:

¢/®) Enterprisecloud

ec.co.za ¢ sales@ec.co.za - 086125 6839


https://www.microsoft.com/en-us/videoplayer/embed/RE4CJoL?postJsllMsg=true
https://www.microsoft.com/en-us/videoplayer/embed/RE4CJoL?postJsllMsg=true

Cloud Migration Assessment 2

Organisations and enterprises should meticulously plan their migration

as it can involve a lot of complex combinations of data, apps, profiles, and
technology. Depending on the volume and type of data for cloud migration
along with the business needs and expectations of the customer, each
organisation will benefit with a customised migration plan.

Assess & Discover Plan & Decide

Gather data from your current Plan and prioritise changes needed
IT environment N » Understand how cloud-based

» Real-time details scalability can increase agility

» Cloud transition blockers » Identification of business process

improvement and efficiency
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Migrate Optimise

Create a migration plan Guide & Partner to measure

for your cloud journey progress

» Cost analysis to move to < » Track and optimise to achieve
Microsoft Cloud further milestones

» Prioritise tools and business apps
for transition

What challenges could you face during a migration?

Low employee Lack of a Cloud sprawl Security

adoption clear strategy challenges and
determined failures of critical
by business services
objectives

These are all risks we mitigate and plan for during the assessment.
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Cloud Migration Assessment 3

Why should your organisation migrate now?

Optimised costs

Azure eliminates the need for server maintenance, driving down costs and reducing
downtime.

Flexibility and scalability

Azure is far more scalable than on-premises infrastructure and allows you to
increase or scale back your resources depending on demand. Migrating to Azure
allows businesses to access their data remotely from any location.

Enhanced security

Take advantage of multi-layered security provided across physical datacenters,
infrastructure, and operations and gain from the state-of-art security delivered in
Azure data centers globally. You will benefit from a team of more than 3,500 global
cybersecurity experts that continuously work together to help safeguard your
business assets and data.

Accessibility & Reliability

Cloud migration allows you to access your data on the cloud at any time from any
location and can provide individual physical locations to protect applications and
data from failures. It also offers incoming traffic to multiple locations to achieve
high responsiveness.

Azure can offer SLAs
that promise

99.9% uptime
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Cloud Migration Assessment 4

Migration Components

—
Flexibility and scalability

Initial meeting with customer on scope

Share assessment goals

System access, model store export

Initiate migration approach for earlier versions of
Dynamics on-premises
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Functional review

» Assesment of the new capabilities and
enhancements against existing features

» High-level business process review

Recommendation

» Functional assesment report
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Technical review

Customizations

Standard over layering code refactoring
Interfaces

Report modifications data migrations
Technical assesment report

On-premises to online
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Upgrade assesment summary

» How to start the migration process

Customer current deployment analysis
Recommended best transition approach based on
the customers’ current solution

Proposed timeline

What resources the customer will need

Standard migration tools offered

Benefits of One Version
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Standard migration assessment
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Cloud Migration Assessment 5

Assessment Outcome

At the end of the migration assessment process,
you will receive a report that includes:

a A review of your current solution/s,

A preliminary run of code through an upgrade tool
or migration approach

Assessment and joint review of upgrade tool results

High-level estimation ranges for a migration project

Q&A time for your questions around Dynamics 365
upgrade methodology
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Before your enterprise makes the jump, however,
you need to develop a strategy for migrating to the
cloud. That includes figuring out how to overcome

the challenges associated with cloud migration.
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