DIGITALLS

Unlock The Power of Copilot for Your Business
Drive success with DIGITALL's comprehensive Copilot Adoption Strategy

Are you confident that your organization is fully utilizing its investment in Copilot? Do you know how

to unlock its full potential to drive efficiency and innovation across your teams? Our 3-step adoption
model ensures a comprehensive approach to Copilot adoption within any type and size of

organization.

By leveraging it, you can unlock the complete Copilot value:

Individual
value
Enhance personal skills and

efficiency with integrated
Copilot tools

Why Choose Us:

Cross-Industry Expertise &
X-Cloud Partner:

Our experience spans various
industries, from healthcare to
finance to manufacturing.

Departmental
value

Strengthen departmental
collaboration and productivity
with Copilot integration

Proven Track Record:.

Our commitment to
delivering tangible results
sets us apart

Organizational
value

Drive overall business efficiency
and innovation through
improved Copilot adoption

Customized Solutions:.

Our team works closely with you to
develop Al and Copilot solutions
that address your specific needs.

Active, visible, and
consistent participation

from your Al Community
(we will support you to
establish one)

3. Adoption

Communicate model
with
employees
to support the
successful
Copilot
adoption

Build a coalition with the
executive peers from your
Al Community



DIGITALL COPILOT ADOPTION OVERVIEW
Scope & Stages of the Adoption

Our Copilot Adoption Strategy comes with three comprehensive masterclass sessions. We will equip your Al Community with tailored use cases and scenarios for
optimal individual and departmental results. Our approach includes an initial assessment, the creation of a robust Al Community, and practical application,
resulting in measurable progress and success metrics.

Stage 1

Assessment &
Current Status

Review

v' Evaluation of the current
Al capabilities

v' Evaluation of the current
technical skills from
licensed users

Duration: 10-40 days

Find out more about DIGITALL at www.digitall.com

! Experience the unmatched benefits
") of our offering, grounded in:

= * In-depth analysis for technical skills of licensed users
» Creation of a robust Al Community
* Workshops tailored to meet specific customer needs
* Exclusive model for monitoring and measuring Al success

Stage 2 Stage 3

Establishment of
a Powerful
Al Community

Master Class
Sessions

v' Dive into hands-
on experience with tailored,
practical sessions

v' Leverage real-world examples
to streamline workflows and
boost productivity, ensuring
your organization stays at the
forefront of Al innovation

v Map the Al Community roles
and responsibilities

v' Define user experience
feedback

v" Launch employee
communications and
Champion program.

Location: Online

v' Setup metrics to

v' Ensure continuous

Stage 4 Stage 5

Future Progress
& KPI Metrics

Copilot Enablement
Service

v' Continuing prompt support and
output review

v" Troubleshooting and continuous

h optimization of DATA accuracy and

improvement and returned prompt results

alignment with the v' Continuous development of

organization’s strategic ggsrzsany s department specific use

goals v Establishment of SharePoint Online
site with latest trend prompts and
updates for Copilot

track ongoing Al success

Part of the roles involved: CTO, CIO, COO, Head of IT, Business and Technical Team Champions

Get in touch today:
Drive Success with DIGITALL's Expert Copilot Adoption Strategy

Leonard Wehr

Sales Director
leonard.wehr@digitall.com
+49 162 3258529
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