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COPILOT FOR MICROSOFT 365

ADOPTION ACCELERATOR

DRIVE TRANSFORMATION WITH COPILOT

The Microsoft 365 Copilot Workshop, in collaboration with ECF Data, is designed to enhance productivity
across essential applications such as Microsoft Teams, Word, Excel, and PowerPoint. This workshop aims to
empower organizations to leverage Al effectively, transforming everyday tasks into opportunities for
innovation and efficiency.
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* Showcase the potential of
M365 Copilot in enhancing
employee experiences.

e Demonstrate how creativity N
can be unleashed and
productivity unlocked
through practical examples.

¢ Define the scope and identify
key business stakeholders.

e (ather information on critical
business scenarios.

e Complete areadiness
assessment to understand
current capabilities.

* Develop an actionable
implementation plan based
on prioritized scenarios.
Outline next steps and
establish a timeline for
solution development.

WHY WORK WITH ECF DATA
BENEFITS OF THE PARTICIPATION y
PR ) ) G < Identify impactful use cases and
@ Drive Business Results % validate capabilities before

A EL[”] Utilize M365 Copilot scenarios to enhance productivity launching a pilot program.

and connectivity within your organization. CHANGE OF STRATEGY EXECUTION

Accelerate Outcomes Develop an adoption strategy and
o D&E& Empower employees to embrace transformation with % execute campaigns while ensuring
o a clear adoption framework. governance and stakeholder

engagement.

/ Enable Future Growth TECHNICAL READINESS & PLANNING

Create a roadmap that outlines potential workstreams,
dependencies, and actionable next steps. @f

Configure environments, analyze

data governance risks, and create a
long-term technical roadmap.




