


Dynamics 365 SCM & Finance
Readiness Workshops

For whom is this workshop for:

This workshop is intended for companies who are considering to 
renew their ERP Solution and is considering Microsoft Dynamics 365 
with Azure as an option. 

Result:

As result of the workshop, you will increase your level of 
understanding of Microsoft Dynamics 365 Supply Chain
Management and Finance capabilities in you business. 



Offer Content:

Stakeholder interviews: 4 x1 h

Planning meetings between your
business area leaders and eCraft about your business 
objectives

Business Process & Architecture  Workshop(s): 5 x 2-3 h

Day 1 – Order to Cash

Day 2 – Purchase to Pay 

Day 3 – Make to Order

Day 4 - Enterprise Architecture and Reporting

Day 5 - KPI’s for the Succesfull implmentation and 
Change Management

Participants

▪ 3-10 key stakeholders and BPO’s

▪ eCraft consultants

Review: 2 hour

Results of the Fit Gap analysis and D365 Possibilities

About eCraft:

We are an award-winning digitalization partner of our customers and 
named as the Digitalization Partner of the year by Microsoft Finland. For 
twenty years, we have been delivering digital solutions that help build 
competitive advantage for our customers. We create business solutions of 
tomorrow to support our customers’ needs in data & AI, business 
applications and modern work.

About our competence:

eCraft is a leading Microsoft Dynamics provider in Finland, with hundreds  
operational solutions delivered across multiple industries. We focus on 
Manufacturing, Energy, Trade and Services and have more than 300 
Microsoft Business Application experts in Finland and over 1000 Microsoft 
Dynamics experts available through our sister companies @Fellomind
(www.fellowmindcompany.com).

Contact:

Matti Saastamoinen

Head of Sales, eCraft | part of Fellowmind
Matti.saastamoinen@ecraft.com

Workshop price:

4900 € + VAT

D365 READINESS |  WORKSHOP WITH ECRAFT

http://www.fellowmindcompany.com/


Dynamics 365 Supply Chain and Finance 
Readiness Workshops 

Management & 
PBO interviews

• Understanding the 
business 
Objectives for ERP 
Renewal

• Understanding the 
future vision of the 
Business

• Understanding 

Process 
Workshops

• Main Processes analysis 
Fit Analysis against 
D365

• Order to cash

• Purchase to Pay

• Make to Order

• Service request 
management

• Warranty

• Customer Process x

Enterprise 
architecture & 
Reporting 

• Enterprise architecture

• System roles analysis

• High Level Data Flows

• Reporting requirements

• Data Platform

• Power BI

• Master Data 

Results and 
Findings

• Process Fit/Gap 
against Dynamics 365 
SCM & FINANCE

• Enterprise 
Architecture plan

• Dynamics 365 Solution 
Architecture

• Preliminary 
Transformation Plan 

22/09/2021 4
2 weeks calendar time


