Power Platform
Governance
Workshops

For whom is this workshop for:

This series of workshops is intended for companies who are
considering Power Platform and want to implement guard
rails & give IT department the governance tools they need.

Result:

As result of the workshops, you will increase your level of
understanding of Power Platform and you have tools and
processes for governance.
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Power Platform Governance workshops

» Understanding the business
Objectives for Power
Platform Governance

» Understanding and
concretizing the future
vision of the Business from
Power Platform'’s point of
view

» Understanding the current
state of the IT Governance

Security:

 Security overview

* Data loss policy
management & best
practices

* User roles & groups
Monitoring:

» Monitoring overview
» Monitoring tools

Govern:
* Govern & Manage
» Governance tools

Conlusions & suggestions

* Environment strategy

 Data Loss Policy
Suggestions

 Licensing &
user roles vision

» App and automation
publishing guidelines

 |dentified GAP’s

» Clarification and
suggestions of Roadmap
for Continuous Support
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Offer content:

o

Establishing the Center of Excellence

& IT Governance
Findings & intro: 1x 1h

Tenant overview

CoE Workshops: 3 x 2-3 h
Workshop 1 — Security
Workshop 2 — Monitoring

Workshop 3 — Govern & manage

Participants
= 3-10 key stakeholders and BPO'’s

= Fellowmind consultants

Conclusions & suggestions: 1x 2-3h

Suggested actions and roadmap

Why partner up with Fellowmind?

v We understand your business and ambitions

v Relevant experience on both technology as industry
v Integrated approach towards digital transformation
v People centric culture

v Leading Microsoft partner in Europe

v Making people enjoy working with technology and
making technology work for them

Contact:
Miika Tekoniemi

Power Platform competence lead, Fellowmind
Miika.Tekoniemi@fellowmind.fi

Workshop price:
Starting from 10 000 € + VAT
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