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Let’s ideate together 

As part of Microsoft Catalyst, Efima 
leads you through envisioning 
workshop where you involve 
colleagues, get steered by Efima’s 
experts and finally imagine your 
desired future state. Be ready for 
new and unexpected perspectives 
while we explore together how to 
accelerate digital transformation 
towards your strategic goals.

This one-day workshop starts with 
a review of your business objectives, 
followed by mutual discovery and 

We specialize in you.

Catalyst Envision for  
Business Process Automation

visualization of the future state, 
ending with an actionable picture of 
how to reach your business goals.

How Efima can help
 
Efima supports and improves large 
and mid-sized organizations’ business 
with ERP, financial management 
and RPA & AI solutions, outsourcing 
services, and consulting. We strive 
to provide the best service within 
our industry. We were chosen as 
Microsoft’s Digitalization Partner of 
the Year in 2020 in Finland.

Let our experts help you:

 	 ∙ Finding and meeting the 
critical needs of your 
business 

 	 ∙ Involve your experts and 
making sure to utilize their 
broad knowledge 

 	 ∙ Meeting the security and  
compliance requirements 

 	 ∙ Renewing your legacy apps 

 	 ∙ Matching your budget

2020 Microsoft ’s Digitalization 
Partner of the Year in Finland

Helping your everyday changemakers to act faster

Changing world requires you to be agile and more effective than before, 
with ever tighter constraints. The key is to help your professionals become 
everyday changemakers, enabled by powerful tools. Microsoft Power Platform 
enables your organization to do more, support business better and act faster 
than ever before. 



Let’s get started – reach us at: sales@efima.com / +358 10 470 5450

Build, plan, and execute business 
transformation strategies with a proven, 
innovative approach from Microsoft 
Catalyst – an envisioning and planning 
program that employs Microsoft 
Dynamics 365, the Microsoft Power 
Platform, and the Microsoft Cloud. 

Envisioning Workshop 
for Business Process 
Automation

More information here >

1-day Envisioning Workshop is 
about designing the new vision, 
themes and opportunities for your 
business process automation. All 
this is aligned with your business 
objectives with the goal that you will 
enable experts of your organization, 
the everyday changemakers, to act 
faster. In the workshop, your domain 

Inspire

Imagine a future state 
solution for your business

Design

Discover what’s possible 
by aligning technology 

investments to business goals

Empower

Empower others in your 
organization to see the 

value

Achieve

Achieve business 
outcomes and improved 
customer experiences

experts together with the leading 
business consultants will identify the 
top initiatives and the opportunities 
where you can find and reach value 
fast. The wide expertise and proven 
collaboration methods ensure that the 
outcomes of workshop will take you to 
the next level.

Start by finding the transformation 
strategy that’s right for you. Define 
and prioritize your strategy using 
development activities, then foster 
ideation and drive decision making 
with an envisioning workshop.

Your business 
transformation starts 
with an I.D.E.A.

Microsoft Catalyst

Envisioning 
Workshop

Business Value &
Solution Assessment

Solution
Demonstration

Transformation
Plan

https://dynamics.microsoft.com/en-us/microsoft-catalyst/

