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EHC Professional Service.
Proven methodology to deploy Epic on cloud
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

• Epic technical 
discovery

• 3rd party 
dependencies

• Security assessment
• Architecture diagrams
• Remediation plan
• Detailed project plan
• Total Cost of 

Ownership

• Landing zone 
buildout

• Networking setup
• Governance setup
• Monitoring setup
• Security setup
• FinOps
• Terraform 

development

• IaaS deployment
• App Delivery
• ODB
• Cogito
• Client Systems
• Data protection 

buildout
• Well-architected 

review

• GENIO testing
• IRIS mirror testing
• Data protection 

buildout
• DR cutover
• Validation
• Well-architected review

• User acceptance
• Performance optimization
• Cost optimization
• Knowledge transfer
• Environment handover
• Troubleshooting
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