Microsoft Fabric

Senior Living Analytics

Work smarter, adapt faster, and unlock the

power of your data
with a streamlined solution built for today’s data-driven
landscape.

At Eide Bailly, we understand the unique challenges of
Senior Living, Home Care, and Hospice organizations—
where census fluctuations drive staffing, referrals, costs,
and ultimately, the quality of resident care. With our Sr
Living Analytics Implementation, we help you centralize
EHR, ERP, LOS, time-clock, and location data to unlock
powerful, census-driven insights that go far beyond same-
day snapshots.

With Senior Living Analytics, senior care organizations can
finally move beyond fragmented systems and reactive
decisions—unlocking the power of unified, census-driven
insights to deliver smarter staffing, stronger financial
stewardship, and better care outcomes.

Who We Are

Eide Bailly helps businesses work smarter — financially,
operationally, and strategically. As a Top 20 CPA firm with
clients in all 50 states, we bring practical expertise in tax,
audit, advisory, and technology to improve performance,
reduce risk, and support growth.

Is Senior Living Analytics
right for you?

Sr. Living Analytics is a good
fit for your organization if:

* You operate in Senior Living,
Home Care, or Hospice

You have fluctuating census
levels leading to nurse
shortages or imbalances

You have multiple systems
(EHR, ERP, LOS, time-clock)
but lack unified reporting

You need actionable, trusted
analytics to drive better care
and financial stewardship
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Learn more at
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Analytics for the

Now and the Next

Senior Living Analytics is built to help you create
a clear, actionable roadmap for a centralized
platform. If you're just starting to explore, our
solution you clarity and direction you need to
move forward with confidence. With Senior
Living Analytics you'll have access to:

¢ Actionable tracking of census trends

e Data-backed staffing and commissions

¢ |mproved referral-to-admission rates

¢ Optimized nurse efficiency

¢ Reduced costs and stronger financial
stewardship

The Microsoft Advantage

Oversight of key business areas in one
solution

Scalable platform to support your future
growth

Secure cloud solution with access from
anywhere

Transparent reporting with real-time data
Robust role and security administration

Full integration with other licenses
Microsoft products

Learn more at
eidebailly.com/microsoft

Implementation Process

Initiate

We start with a scheduled kick-off call with
your team for introductions, process review,
and expectation setting.

Plan

We'll work with you to finalize the project
scope, timeline, and requirements for both our
team and yours to stay on schedule.

Execute

Your core applications will be set up via hands-
on system training. You will receive bi-weekly
project updates to track progress.

Go-Live

From start to finish, our Senior Living Analytics
implementation takes 5-6 months, on
average. After go-live, we will provide you with
support and assistance as your organization
grows of your needs change.
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