
 

KPI&Goal keeper 

LOGO 

  

  
 

KPI&Goalkeeper@eigenmethod.com www.eigenmethod.com 

 
 

 

 

User Guide 

KPI&Goal keeper 
 

 

Basic steps in demo example 

Step 1. Create a new Goal 

Step 2. Create new KPI`s to measure the Goal 

Step 3. Make an individual employee KPI`s map 

Step 4. Analyze the results in a dashboard 
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Step 1. Create a new Goal 

1.1. Enter the "Masterdata" menu section. 

1.2. Go to the "List of goals" tab. 

1.3. Click «Create new Goal». 

1.4. In the upper free line, add the name of the new goal "Increase profitability", fill in the 

required attributes. 

1.5. Press the "✓" (save) button, your goal has been added to the goal directory. 
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Step 2. Create new KPIs to measure the Goal 

2.1. Enter the "Masterdata" menu section. 

2.2. Go to the "List of KPIs" tab. 

2.3. Click «Create new KPI for goal». 

2.4. In the "Selected goal", find the goal you created in Step 1 " Increase profitability ". 

2.5. In the upper free line, add the name of the KPI, which will be the goal metric, fill in the 

required attributes. 

2.6. Press the "✓" and Save button. The KPI is created and linked to the goal. 

Similarly, create other KPIs for this Goal. 

2.7. Deselect the filter in the "Selected goal " list by clicking the "x" button to view all KPIs. 
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Step 3. Make an individual employee KPI map 

2.1. Enter the "KPI " menu section. 

2.2. Select an employee and a year from the lists. 

2.3. On the period scale, select the required period for which an individual KPI map will be 

created (month, quarter, half year or year). 

2.4. To create a map, click "Create KPI card". 

2.5. Add a new row by clicking on the "Add new KPI record" button. 

2.6. Fill in the line of the KPI map: select the goal, select the KPI, enter the KPI weight, fill in the 

value of the plan and the fact. 

     Similarly, add a new row of Goals and KPIs. 

     It is recommended to add from 2 to 5 KPIs to the map. 

     The sum of the weights must not exceed 100%. 

2.7. Click the "Save" and "Exit" button, the KPI map has been created. 

Similarly, create KPI maps for another period. 
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Step 4. Analyze the results in a dashboard 

2.1. Enter the "Dashboard" menu section. 

2.2. Go to the "Personal KPI dashboard" tab. 

2.3. Select an employee and a year from the lists. 

2.4. On the period scale, select the required period that you want to analyze (monthly, 

quarterly, half-yearly, Annual) 

2.5. By default, the dashboard displays the final results of Goals and KPIs for the selected 

period. 

2.6. Click on the Goal you are interested, the KPI table will display KPIs relevant to the 

selected target. 

2.7. Click on the KPI you are interested in - the column charts by period will display the values 

for the selected KPI. 
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Contact us to customize  

KPI&Goal keeper for your team 
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