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Our Microsoft 365 Copilot Services SELGL':'T.\Z%Q
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We offer a comprehensive advisory service built on first-hand experience with Copilot and our partnership with
Microsoft. Our approach is tailored according to your individual organisation’s needs in stages to help you get
ahead of your competitors and leverage the power of Copilot and all the benefits it brings.
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Microsoft 365 Copilot Microsoft 365 Copilot Adoption & Change
Advisory + Readiness Deployment Management
- Lead business transformation  Close readiness gaps  Drive change management programs

conversations with Copilot - Build a business case - Establish employee communication
- Assess licensing and technical readiness . Plan customer success with Microsoft channels
+ Assess customer data protection and account teams « Measure business impact

governance . Evaluate Microsoft 365 tenant usage . Conduct employee training
« Showcase the benefits of Copilot and configure security and compliance . Continuously support and optimize

« ldentify high-value scenarios « Launch pilot
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M365 Copilot Optimised Journey
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ensuring that when enabling Copilot our customer
are aware of the potential risks and impacts an Al

tool could have on over sharing of content. M365 Copilot Ready I

Our approach is to optimise the Copilot journey by o Enterprise Chat

Minimum requirements to enable Copilot
*
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M365 Copilot Optimised
Highly recommended and focused on data
compliance,
preventing over-sharing, and potential

l

Copilot Journey

If information management is poor implemented or

non-existent, sensitive content will be unknowingly internal data leakage
exposed. We recommend all content is indexed by

Semantic indexer using the data security model ( n
implemented within your M365 tenant. v‘

Information Governance + Protection Cloud Files + Optimised Semantic Index



M365 Copilot Readiness - Offer Timeline:

Objectives

Assess and prepare for M365 Copilot
deployment through interactive
workshops and data-driven insights.

Key focus on the following areas:
 Information governance,

 Information Management (oversharing
of data)

« Organisational change management

« M365 environment readiness

Day 1 Day 2

O Completed readiness assessment
and scorecard

Q Information management maturity
evaluation

Q Understanding of the technical and
organisational requirements and
what is necessary to optimized M365
Copilot.

Objectives

Ignite the Organisation to transform
productivity with Al-enhanced employee
experiences by unleashing creativity,

unlocking productivity, and leveling up skills.

Workshops, demos and examples of:
« How Copilot works

« How Copilot unleashes creativity,
productivity and skills

« How Copilot solves “Day in the Life”
scenarios

Day 3 Day 4

Q Gain an in depth understanding of the
M365 Copilot and the benefits it will
have in your organisation.

Q Explore use cases and practical
examples of Copilot for your
organisation
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Objectives

Develop a roadmap to implement
recommendations based on data driven
insights and prioritised business
scenarios.

Define next steps, timeline and a plan to
develop and implement an optimised
M365 Copilot solution.

Handover ————>

0 M365 Copilot implementation
roadmap (optimised)

Q Report and Recommendations
(including ROI)

Q Copilot Adoption acceleration plan
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M365 Copilot Readiness - Offer Approach & Outcomes sELGi'_u'Tl\f:%Q
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Accelerate Your M365 Copilot implementation

Our team of experts provide five (5) days of technical and adoption leadership on how to optimally prepare your M365 Environment
for M365 Copilot, enabling you to utilise the full potential of Al to enhance productivity, security, collaboration and innovation.

Amplify human creativity : Accelerate Your
. . 0l Outcomes:
and innovation Organisation’s M365
Copilot implementation A high-level M365 Copilot

implementation Roadmap to get your

Harness a new wave of organisation optimised for M365

productivity Elevate your M365 Copilot including:
environment to leverage
the power of Ai to enhance « MB365 information management and
productivity and governance maturity,

Trustin responsible,

secure Al from Microsoft collaboration

« Potential readiness gaps,
dependencies and issues; and
Enable your organisation

Embed generative Al work smarter, faster, and « Organisation change management
into the Flow of work more creatively with the and adoption scenarios.
power of Al.

Please reach out to us to discuss your needs and how we can help you get on the Copilot journey.

n C S // Austra lia © NCSI (Australia) Pty Ltd. All Rights Reserved. The content of this presentation is proprietary and confidential information of NCS. It is not intended to be distributed without the written consent of NCS. 5



	cover slide
	Slide 1
	Slide 2: Our Microsoft 365 Copilot Services
	Slide 3
	Slide 4: M365 Copilot Readiness - Offer Timeline:
	Slide 5: M365 Copilot Readiness - Offer Approach & Outcomes


