Workplace Technology Roadmap

Eighty20 Solutions — Modern Workplace
Technology specialists

Translating your IT Strategy to Reality

It is becoming increasingly difficult for many organisations to keep up
with the ever-changing technology landscape. While most now have a
presence in the cloud, many still do not have a clear plan for evolving and
are still weighed down by legacy technology. Do you have a Roadmap?

Why customers prefer Eighty20 Solutions

» Thought leadership & strategy + Latest Microsoft technologies
» Simplified program delivery * Adoption & training capabilities
* End-to-End delivery capability + Extensive client-side experience

Continued applied learnings

A 2-week intensive project to build a strategic roadmap:

Tell us your IT Strategy & we 1. Modern Management 4. Collaboration & Data Mgt.
will work through your 2. Identity & Access Mgt. 5. Operational Excellence
requirements and scope for: 3. Cloud & Cyber Security 6. Other & Delivery + Execution
Roadmap Approach:
Discovery Definition Direction Delivery
Understand your needs Define business and Design a tailored Create a delivery plan
and strategic direction  technology requirements, roadmap with clear and timeframe with
Gather environment dependencies, scope & & measurable specific deliverables
information outcomes. benefits. and cost estimates.
Current state \ Scope & Outcome Definition ‘El | Roadmap Document E Delivery Plan

Roadmap Methodology:
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