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Intelligent All Mile
Excellence Platform

As supply chains grow increasingly complex and customer expectations rise, businesses
across eCommerce, gCommerce, and courier logistics face constant pressure to deliver
excellence, while ensuring seamless customer satisfaction.

Key Challenges

@& Scaling with precision ‘i Elevating customer experience
= Right vehicle deployment @ Mis-sort prevention
i#i Dynamic workforce management @ Avoiding delivery delays

Designed for businesses across industries, ElasticRun’s All Mile Excellence
Platform is a comprehensive, Al-powered Saa$S platform that optimizes logistics
at every stage of the supply chain—from the first mile to the middle mile and all
the way to the last mile. With centralized intelligence, it transforms logistics from
a cost center into a powerful growth engine.

Outcomes Delivered

Autonomous Increase in
0, 0,
99.96% shipment processing 20% CSAT scores
Reduction in Increase in
0, 0,
8% fuel costs 20% vehicle utilization

97 Bn+ Checkpoints Generated

2 Bn+ Shipments Handled
Technology,

$180 Mn+ in Payments Processed
Battle-Tested at Scale X
75 Mn+ Monthly Shipments

400 K+ Partners Onboarded




One Stop Solution

For all mile logistics excellence

m Address Al Risk Prevention /{5‘} Automatic
Technology Engine &9/ Assignment Engine
Voice-assisted Al for Proactively safeguard Streamline operations by
intelligent shipment sorting.  shipments with advanced delegating task assignments
Experience up to 80% faster risk profiling and real-time to Al, from pickup and
sorting and reduce mis-sort interventions to prevent delivery tasks to mid mile
events by 70% transportation risks transport tasks, and more

Network Control Tower

Scale operations rapidly without Reduce Supervisory Overheads
compromising on quality and scale with a lean team
Ensure 99.96% autonomous Get notified only when
shipment processing without intervention is necessary

manual interventions

Intelligent Vendor Risk-Free r ~. Tracking and
@ Management Transport @ Visibility
Bid for short or long-term Ensure safe, compliant, and Real-time shipment
contracts, execute spot efficient transport with 10+ monitoring ( App, GPS, Sim,
bidding, and select the best automated checks and and IOT based) with instant
vendor for every task with Al real-time risk monitoring proof of delivery

Vehicle Capacity Docking & Dispatch SST Route

Planning aJ Planning L»! Planning
Maximize operational Automate and optimize Reduce costs and improve
efficiency by deploying the docking schedules to ensure  efficiency with route
right size and the right timely loading, unloading, planning Al, ensuring
amount of vehicles for every and dispatching optimal planning for every
transport requirement leg of the journey

About ElasticRun

ElasticRun is India's leading B2B ecommerce platform. ElasticRun’s battle-tested

technology powers India’s largest sales and fulfillment network. It is also helping
brands, shippers, and logistics service providers (LSPs) to digitally transform their
operations through its robust SaaS platform.
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