MELCA
BUSINESS SERVICES

Enhance your Employee Experience
with Microsoft Viva in Microsoft Teams
| 5°400.- CHF |

Price is exclusive of VAT

Discover What makes it unique ?

Topics Integrated system of employee experiences

Balance
Insights

People at the center with skills, resources in the flow of work

Grow 4 Modernize Powerful insights derived from Microsoft Graph
Learning Connection Privacy & security that you can trust

Platform and ecosystem with customization and extensibility

What's included?

‘ 1. Two workshops to demonstrate the Microsoft Viva(!) capabilities to you and help you
7 envision a linear strategy to adopt it

%@ 2. Proof of Value by Provisioning Viva Connections in your Microsoft Teams
A 3. An assessment on the tools you currently use, that would be replaced by Microsoft Viva(?)

m 4. A report detailing the process, the cost 3), the recommendations and a high-level roadmap
2 for its implementation & adoption

) Based on our experience in Viva implementation strategy, we are going present the tool, and propose you an approach to
easily adopt it on the enterprise usage scale. Restricted to a maximum of five (5) persons with a good overview of the key
business processes. i

(2) Migration to Microsoft Viva can be implemented, should you have acquired the following tools: Viva Learning, Viva Connections
| and Viva Insights. :
§ (3) The licensing costs of some modules being already integrated into Microsoft 365 business plans, we often take advantage of

considerable savings on expenses for other tools covering the same needs (e-learning platform, Enterprise portal, etc.).

What do you get?

v Inspiration by discovering V' Perspective on its v/ Support in optimizing
the Microsoft Viva suite’s implementation in your licensing strategy
capabilities context

Our Service Offerings

o

¥/ GOVERNANCE @9 ADOPTION

CHANGE MANAGEMENT, TRAINING &
COACHING

AUDIT & PLAN

OPERATIONS WORKSHOPS

Gather requirements

INTEGRATION

INSTALLATION & CONFIGURATION STANDARD OR

UNDERSTAND YOUR NEED ADVANCED CONFIGURATION

MIGRATION & UPDATES

HIGH-LEVEL DEFINITION
Functional & Technical Analysis

L2 MAINTENANCE & SUPPORT
PUNCTUAL INTERVENTION

x DEVELOPMENT

DESIGN & ARCHITECTURE
APPLICATIONS

TECHNICAL & EVOLUTIVE MAINTENANCE

Why using ELCA expertise?

Competencies Our team is composed of high-skilled engineers and Microsoft 365 experts.
Services We cover the full IT needs, ensuring a complete understanding of customer’s constraints &
@ requirements.
c Experience We provide Cloud & Managed Services to our customers since 2003.
0 Quality ELCA is a Swiss owned and independent company. MCHEBENE | o cotsontionsnd o
. . - Il | .
Q Proximity Our offices are strategically Iocateg in principal SWiss CItieS:  mmpicrosoft | siver o busines Appicaions
Geneva, Lausanne, Bern, Basel, Zlrich.

Follow us on: €5.;,:Our web site (www.elca.ch) m LinkedIn yTwitter in FR / Twitter in EN / Twitter in DE



https://www.elca.ch/
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