Microsoft Dynamics 365
Business Central - Financial
Starter: 3-Days Implementation
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Business
Central o
Financial
Starter: 3-Days
Implementation

Pricing: 1800 EUR

This engagement provides
professional basic setup,
training, and support for
Financial management
module in Microsoft
Dynamics 365 Business
Central.
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Your Workflow. Upgraded.
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VIDEO (romanian

language) Day 1
The implementation
requirements of Project kick-off and system

Microsoft Dynamics configuration.
365 Business Central

solution

Iulian Motoi, CEO Day 2

ELIAN

Creation of a company and
What happens after financial setup.
implementing
Microsoft Dynamics
365 Business Central Day 3
solution?

[ulian Motoi, CEO  Tr3ining and go-live support.
ELIAN
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https://www.youtube.com/watch?v=ASoJJEzgt3M
https://www.youtube.com/watch?v=jThUPHmHx3M
https://www.youtube.com/watch?v=pzgAkGJZrO8
https://www.youtube.com/watch?v=ASoJJEzgt3M

VIDEO (romanian
language)

The importance of

the Project Manager
in a Microsoft ERP
implementation
Iulian Motoi, CEO
ELIAN

Onsite chellenges in

implementing

Microsoft Dynamics
365 Business Central

Iulian Motoi, CEO
ELIAN
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Your Workflow. Upgraded.

After three days of
implementation you should be
able to do key things such as:

Manage your payables and

receivables;

- Manage and reconcile your
bank accounts;

« Manage inventory cost;

« Manage fixed assets;

« Close your income statement

All of these also can be at
additional cost for multiple
companies. Business Central
supports inter-company
transactions as well as
consolidation, on the G/L account
level for all of your companies,
giving you the true picture of your
finance.

Much more will be soon available
at additional cost in the upcoming
AppSource consulting services
from our company.


https://www.youtube.com/watch?v=ug5y-PLb1_M
https://www.youtube.com/watch?v=_yU9HYWUAnU

Your Workflow. Upgraded.
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The successful implementation strategy
of the project is based on some
essential factors such as:

H A particularly effective communication
[collaboration between Elian Solutions
project teams and the beneficiary team.

e

CSRSSS - =

N

H A good planning of the analysis activities
so as not to affect the daily work of the
beneficiary's experts who participate in
defining the requirements for each
functionality

K Active participation of users from the
beneficiary in the presentation of
prototypes, beta testing and final testing of
the application

H An efficient exchange of data between
the consultants of the beneficiary and the
Elian Solutions team in the definition of
functional requirements and computational
algorithms

H A fast-decision-making process to ensure
that solutions to problems arising during the
project are agreed upon.

Project implementation is clearly defined
in terms of time, resources, budget and
deliverables across all project phases.
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Your Workflow. Upgraded

CONTACT US

Alina Ionescu | Sales Manager

(+40) 737 512 579
alina.ionescu@elian-solutions.ro

www.elian-solutions.ro



mailto:alina.ionescu@elian-solutions.ro
http://www.elian-solutions.ro/

