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Microsoft Viva — parempi tyontekijakokemus

Microsoft Viva auttaa organisaatioita tukemaan tyontekijoiden
hyvinvointia kokonaisvaltaisesti — luontevana osana tyopaivan arkea

‘ Viva Learning ‘ Viva Connections

Oppiminen & kehittyminen Viestinta & Yhteisty6
Oppiminen osana tyopaivaa. Tehokas Suunnittele sujuva sisainen
perehdytys. Tue osaajien liikkuvuutta viestinta ja tehokas yhteistyo

ja tydnkiertoa. ‘A kayttajakokemus edella.
‘ Viva Topics

Tietotaito &
asiantuntijuus

Paranna tiedon hallittavuutta
ja loydettavyytta. Yhdista tieto
ja asiantuntijat.

. Viva Insights

Hyvinvointi &
tyontekijakokemus

Keraa palautetta ja dataa
tydntekijoiden hyvinvoinnista ja
kehita kulttuuria tiedon avulla.



Core (REQUIRED)

Pathways (at least 1 required)
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Employee Experience with Microsoft Viva Workshop
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Assess Art of the Possible Build the Plan

O Pre-engagement Kick-Off 30 min O Art of the possible Kick-Off 15 min Q Build the plan Kick-Off 15 min

QO Pre-engagement Questionnaire U Viva Suite Interactive Overview 60 min QO Use case & scenario discovery 60-180

U [Optional] Bersin Assessment O Adoption & Change Management 45 min
O Report and Recommendations 60 min

Select your Viva pathway (at least 1 required)

D O PON ' Y 4

Viva Topics Viva Connections Viva Learning

a Put‘knowledge to work with 45 min a D'rive Employge Engagement with 45 min a A;cele_rate Skilling and Growth 60 min
Topics Viva Connections with Viva Learning

U [Optional] Turn content into U Connections Dashboard 30 min
knowledge 30 min

with SharePoint Syntex




Timeline

L (€4
Assess

Pre-Engagement Kick-Off
»  Executive sponsor
*  Business stakeholders

* |T stakeholders

Complete pre-questionnaire and
Bersin Assessment

Logistics: Virtual or onsite delivery
*  Where and when and how to meet
+ Teams Meeting links are set up

* Hospitality (food, room, etc.)

Pre-engagement S—

Art of the Possible

Art of the Possible

*  Kick-Off presentation

*  Microsoft Viva Interactive Overview

+  Selected pathways (must choose at least 1)
* Viva Topics
*  Viva Connections

*  Viva Learning

Immersive Experiences and demos
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Build the Plan

Planning session kick-off
Build the Plan

e Perform customer use case & scenario
discovery activity

*  Review Adoption & Change
Management practices

*  Work with customer to drive proof of
concept

« Attach ongoing services to deliver on
prioritized business use-case scenarios

Create Report and Recommendations
PPT
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Art of the Possible

Art of the Possible
*  Kick-Off presentation (15min)

*  Microsoft Viva Interactive Overview
(60min)

*  Selected pathways (must choose at least 1)
*  Viva Topics (75min)
* Viva Connections (75min)
*  Viva Learning (60min)

Immersive Experiences and demos



Viva-tyopaja Elisalta

Microsoft sponsoroi tydpajan kun ehdot tayttyvat,
joten asiakkaalle ei kustannuksia.

Voidaan pitaa Elisan tai asiakkaan tiloissa hybrid
kokouksena. Elisalla Pasilassa, jossa Elisa tarjoaa
ruoat ja kahvit,

Paivan mittainen ty6paja noin klo 9-16.

Ennen tydpajaa pidetaan puolentunnin kick-off jossa
kaydaan lapi esitieto kysymykset ja mahdolliset
raataldinnit tydpajaan.

B Microsoft 365 "
Employee
Experience with

Microsoft Viva
Workshop

Pra-Erapageenient Kk / Woekshp Overvieny

Employee Experience Workshops

Employee Experience with Microsoft Viva
Woerkshop Pre-Engagement Questionnaine




