Elite Business Solutions

Experience into success
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About Us

"
We provide adaptable software applications for a wide variety of businesses

»
including retail, industrial & manufacturing, professional services and healthcare .

has fast become a dynamic and fast-moving company in software implantation & business solution in Egypt and
has proven itself to be one of the market leaders.

Elite is an Egyptian -Saudi firm established in 2014. we have quickly expanded our operations globally and
served customers from Saudi Arabia, Nigeria, and many others.
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About Us

Our Vision Elite vision which shared by its owners, is to help our customers getting their work done throughout our business
solutions

|

Our Mission as we are a partner for one of the leading software companies in the world “Microsoft” & with a Solid

Experience in ERP & CRM Products that give us the opportunity to provide our customers with a high level of Professional
business solutions services.

Our Team in Elite, we believe that The human factor is a fundamental aspect of our business. the quality of the product is
only as good as the team that produced it. That is why Elite Business Solutions capital asset is a team of professionals. Each
one of our team member is working with full commitment and passion to give the maximum to our customers.

Our team members have gained experience over the years in the Egyptian market. This experience covered different

disciplines of the software field. Project management, analysis, pre-sales, coding, customizing, training, etc. You name it, we
have done it.

“We are looking for empowering you“
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Our Services




Business consultation

Through the expertise of our professional team
whose skills encompass a variety of business
processes, we offer consultancy services to clients
who seek guidance as far as the operation of

these processes is concerned.

Mark t’HV‘g
1

Ocgounization .

/' 1

] =oietion cteates o
; e é o |l 1o l Stya 3/ o
~ _ i
I:)f_’_\lﬂ_lot’_)vv\(,_vﬂ_ 1L 1=

Process re-engineering

By virtue of being pioneers in different business
processes, we help our clients to re-think the
traditional strategies with which they operate
their businesses in order to arrive at the best

performance standards.



E Training Services g

Our professional staff provides Functional, technical and Development training services as
mesmmes Vel as operational and management cycle refinement programs. Knowledge transfer is a
critical aspect in the transitioning of ownership of the provided solutions to our customers
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Data Migration

Whether the client’s work is conducted manually
or is semi or fully automated, we offer our
assistance in data migration planning, Mapping
source to target, data collection and cleansing,
and data Migration process.

Deployment, Installation and Configuration

Starting from the very first day the client decides to
purchase our solution, we over all the guidance and
assistance required for building the infrastructure
needed to run this solution.
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Change Management

We provide a structured approach to shifting / transitioning
individuals, teams, and organizations from a current state to a
desired future state. It is an organizational process aimed at

empowering employees to accept and embrace changes in their
current business environment. In project management, change
management refers to a project management process where
changes to a project are formally introduced and approved.




Maintenance & Support

Customers are offered a high level of support service
through specialized staff whose members provide
accurate consultation and prompt assistance. Through
our after-sales service, which covers system
optimization, system upgrade, etc.,, we make sure that
all the client’s problems are resolved in due time and
whenever needed.
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Implementation & Documentation

Once the installation of the application is completed, it is
important to ensure that the purchased solution is suited
for the client’s business processes. This is accompanied by
full documentation of all the steps executed in our plan to
upgrade the system, such as: gap analysis document,
design document, document flow, and user manuals to
site a few examples.




Cairo Office:

7/D/1 El Lasilky, New Maadi, Cairo, Egypt
Tel: +20 (2) 2516 1241 - +20 (11) 1116 8252
Fax: +20 (2) 2516160

Riyadh Office:
2nd Industrial Zone, Riyadh, KSA
Tel: +966 (55) 522 0857

info@elite-bs.net


http://www.elite-bs.net/

