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READY-TO-GO PRODUCTS FOR FINANCE & CONTROLLING

Daily Sales
Reported on: 2019-04-04

Gross[K PLN] - Current Month Gross[K PLN] - YTD
Our Business Intelligence solutions dedicated
to controlling are based on ready-to-go models ook () () (=) ox () () )
of analysis and reporting. They use innovative T —
IT tools such as Microsoft Azure cloud or Power ‘
BI.
They allow:

e automatic upload of data for systems such as: SAP/SAP BW (FI module and SD) + Master Data, Microsoft
Dynamics AX (FI module, SD, dictionary), Sales Force etc.

e implementation of ready-to-go reports and analysis set. Such as PnlL, Operational Reports, Daily Sales
Reports, Total Cost Analysis, Fully Loaded Cost Analysis and others.

e adjustment according to organization specific needs.

e constant growth and optimization. Solutions can be enriched with Automatic forecasts, What-If Analysis,

Run Rates or Dynamic Scale Reports.
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The implementation can be on a dedicated customer Azure subscription or an existing Elitmind Azure subscription. If it is not
possible to separate a dedicated subscription, it is possible to use a dedicated Resource Group.
Ready-made fully automated (or partly automated components):

ERP integration: Microsoft Dynamix AX or SAP BW, SD / FI modules - both Azure or On-prem versions.
Data Warehouse for Financial and Controlling data (for the above elements + dedicated dictionaries)
Support for dictionaries for assigning general ledger accounts to controlling accounts.

Support the dictionary of hierarchy of controlling accounts.

RLS (Row Level Security) dictionary support.
Analytical model for reporting depending on the customer's choice regarding the type of reports: daily sales report, PNL

operational report, cost analytics report.
Basic sets of reports that require adaptation to customer requirements (e.g. reports layouts as well as mappings and types

of analyzes).

The implementation price includes:

Fixed fee for Azure services (Azure fees statement)

Preliminary analysis: 5 MD (2 500,0 S)

A fee determined after the initial analysis for adapting the finished elements to the client's requirements (1 to 3
months for implementation).

Additional fees for T&E.
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P&L scenario

Set of main key

Buttons allowing changing perspective of P&L
metrics.

view (metrics: Plan / PrevY, Diff, Diff %)

) Power Bl \ / —7

Profit & Loss Statement  eimia
%
$631K $29M $29M 2.1%
Q1 Q2 Q3 Q4
. . Net Profit Revenue Expenses Gross Margin
Drill down option by
timeframe and sub- Quare @ @ @ o
. . Class Sub Class Actual & FCST Plan / Prev¥  Diff % Diff Actual & FCST | Plan/Pra¥  Diff % Diff Actual & FCST  Plan/ Prav¥  Diff % Diff  Actual &FCST Plan/PrevY  Diff % Diff Ac
Categorles Net Revenue Billed Revenue $142905  §178284  148%  $264711 244511 300837 -19% §210574  §59980  251% 150,593 §76707  $127.176
Deferred Revenue $1859790  $604730  168%  §1165051  $1350440  §1,005320 34% 2 §525725 $525725 2 51331508
Finished Goads $5.861128  S2042113  90% 52919015 $3461439 53393762 2% S67.677 52015574 §171085 1078% S1844400 52277918 S2367553
Revenue
Product Revenus Adj $2435105  $981334  148%  S1453771  §2003,005 51524328 7% $568767 91185385 §253336  3e8%  §932040 $552717  §1317,046 %
Services Revenue $1767548 8675823 162%  S1000724  §1146935 4723671 6% (53576738 §550,761 sasooz  533% §463768 $530103  S9ETE32 45 (5437530)
Total $12,366,566 $5472,294  126% $6,894,272  $8,296419 $10,947,718 (§2,651,299)  $4,488019  $571,393 685% $3.916625  $4,284603 $6,111,006 -30% ($1,826,403) .
Expenses  Hosting & Online $2474  -100% (52.474) $217,142 $2,290 5214852 34763 54763 540389 -100% (340,389 Compa riIson between
Infrastructure
Manufacturing & $10598 -100%  ($10599) $725,254 $3180 22707%  $722,07%4 $29523 $29,523 Budget VS. Expenses with
Distribution
Marketing $1.433186 §1433186  $1451,142 $1451,142 timeframe dn” down
Non-People Expenses | $2131767  $17.882 11821%  §2113885  $2037.625 $17198  11748%  §2020427 $3,026 $3,026 §34581  $800236 96 (5765,656)
Pecple $1734533  $171474  912%  $1563719  $4626560  $555262 7 $4071208  §4281522  $398673 O74% §3882840 53079549  $2209795  73%  § 4 Option
Procured People $380530  $14887 2517%  §374644  §5065792 s2842 178156%  $5062,950 $331619  §10285 3124%  $321,334 270473 §1389321  -81% (51118849 :
. . Revenus Driven $57,138 $57,138
Comparlson view Royalties $52537 -100%  (§52537)
Total $5746.154  S217.254 2545%  §5.528000 S14,123515  $580.772  2332% 13542744 54,650,454 5408958 1037% S4.241405  $4.284,603 S4582279 6%  (S297.676)
betWeen Plan VS. Total $18,112720 $5689,548  218% $12,423,172 $22.419.935 $11,528,490 94% $10,891,445  $0,138473  $980,352 832% S8,158121  $8,569,205 $10,603.285 -20% ($2,124,080)
. . <
Revenue with timeframe
H H Plan vs. Revenue (Actual & Forecast) Budget vs. Expenses (Actual & Forecast)
drill down option. ¢ ) 9 penses ( )
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Value added:

* Additional filters which allow presenting P&L from different perspective e.g. vs. Budget or vs. Plan. Narrowed timeframe to years or quarters.
* Interactive report, shareable with all engaged end users across the organization without flat files distribution necessity.
*  Single view for all key metrics.

*  Quick access to information without asking and waiting for analysis or report delivery.

e Quick and automated data refresh. https://link.do/elitfinance
* Intuitive navigation.

Remarks: Annual full analysis without breaking down into Actual & Forecast. This scenario is available, however, not included in this example.



Budget Management scenario

Set of main key metrics.

IT'_\ Power BI V

Buttons allowing changing timeframe.

eitmind  Budget Management o -
$28M $29M ($1.04M) =
Comparison between Flan Expenses Budget Diff Comparison between
Budget vs. Expenses with Budget Diff by Country Budget Diff by Business Unit Expenses by Cost Type Budget vs. Expenses with
country drill down option. T cost centers drill down
ited' = T :
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Comparison between
Budget vs. Expenses with
timeframe drill down
option.
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Value added:

*  Quick and easy identification of “usual suspects” of overspent budget.

*  Quick and easy access to business insights.

*  Additional filters which allow presenting Budget from different timeframes.

* Interactive report, shareable with all engaged end users across the organization without flat files distribution necessity.
*  Single view for all key metrics. . .
*  Quick access to information without asking and waiting for analysis or report delivery. httpS://lm k.dO/E|Ith nance
*  Quick and automated data refresh.

* Intuitive navigation.

Remarks: Annual full analysis without breaking down into Actual & Forecast. This scenario is available, however, not included in this example.



Trend Analysis scenario

perspective between Revenue and Expenses
and Region.

Set of main key metrics.

Iﬁ_\ Power Bl

eltmind  Trend Analysis

Annual Revenue Growth FY18 Annual Expenses Growth FY18
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Gross Margin trend in
comparison to threshold.

Gross Margin (Actual & FCST) vs.Treshold
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Revenue or Expenses
trend with drill down
option by timeframe.

Revenue or Expenses
Year Over Year trend
with drill down option by
timeframe.
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Value added:

*  Quick and easy view on business health and growth.

*  Quick and easy access to business insights.

*  Additional filters which allow presenting Budget from different timeframes.

* Interactive report, shareable with all engaged end users across the organization without flat files distribution necessity.
*  Single view for all key metrics. . .
*  Quick access to information without asking and waiting for analysis or report delivery. https://llnk.do/elltflnance
*  Quick and automated data refresh.

* Intuitive navigation.

Remarks: Annual full analysis without breaking down into Actual & Forecast. This scenario is available, however, not included in this example.
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ElitMind Sp. z 0.0.
Grzybowska 87
08-844 Warszawa, Poland

Contact www.elitmind.com

https://www.linkedin.com/company/elitmind-sp--z-0-o-
https://www.facebook.com/elitmind

Radoslaw.Kepa@elitmind.com
Phone: +48 505 19 15 32

Robert.Wozniak@elitmind.com
Phone: +48 605 26 98 55
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