Al Strategy Workshop

Emergent's Al Strategy Workshop tailors Al implementation strategies

using Microsoft's Copilot and Azure Al Foundry, focusing on impactful

business solutions.
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Who is

Emergent Software

20+ Years

Of consulting across the
Microsoft ecosystem

50+ Certifications

In Microsoft and other
partner solutions

B Microsoft

Solutions Partner

Digital & App Innovation
Data & Al

Infrastructure

Modern Work

Security

100+ Clients

Actively engaged across
the nation
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What
we do
<[>

Software
Development

((

Data
Engineering

HE Microsoft

Solutions Partner
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Why work with us

¢ Trusted Long-Term
Partner

Our goal is to be a trusted extension of
your team, delivering successful projects
for years to come.

Solutions Oriented
Approach

We're focused on solutions, not products;
prioritizing long-term value through
quality-driven delivery.

«w Flexible Engagement
Options

We offer pro and managed services, allowing
you to engage a full team on a turn-key
project or enhance your existing team with
one of our specialists.
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Why Perform an Al Strategy Workshop?

i Strategic Al Competitive >< Actionable
Alignment Edge Implementation Plan
Ensure Al initiatives are perfectly aligned with  Adopt advanced Al tools like Microsoft's Walk away with a detailed, actionable
business goals, maximizing the impact and Copilot and Azure Al Foundry to stay ahead of roadmap that lays out step-by-step processes
efficiency of technological investments. industry trends and competitor movements. for integrating Al solutions effectively and
sustainably.
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Benefits of our Al Strategy Workshop

2

Al-Powered Growth

Accelerate business innovation and
transformation by integrating tools like
Copilot and Azure Al Foundry.

Custom Roadmaps

Receive a personalized action plan that
details step-by-step Al implementation,
aligned with your business objectives.

(@) Strategic Clarity

Gain a clear understanding of Al's role
and potential within your industry, with
insights to guide decision-making.

Expert Guidance

Benefit from the industry knowledge of
experienced Al strategists who guide
every phase of your Al journey.
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Benefits of our Al Strategy Workshop

o> Operational Efficiency

Identify Al applications that streamline
operations, reduce costs, and improve
efficiency within your organization.

Cross-Team Unity

Foster collaboration across
departments, ensuring that Al initiatives
are well-supported and integrated
company-wide.

$%

Competitive Edge

Leverage Al to enhance your
competitive advantage by adopting
technologies that set you apart in the
market.

Future Readiness

Prepare for future technological
advancements by establishing a
foundation that supports scalable and
sustainable Al solutions.
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Emergent Software’s Al Workshop

Each use case will be evaluated against our Al framework to quantify its value. As your
use cases are confirmed, they will be categorized into return on investment or return on
Emergent Software will experience. Finally, we apply a total cost of ownership for each use case at scale.

facilitate a 5-hour workshop:

e |dentlfy key use cases PRODUCTIVITY

GAINS

* Flush out use case value
REGULATORY
and feature set COMPLIANCE

INNOVATION

« Determine which use cases Use Case
are technica"y feasible and COMPETITIVE Evaluation TOTAL EXPERIENCE

DIFFERENTIATION ENHANCEMENT
Framework

can deliver the most value

- Deliver GenAl strategy RISK MITIGATION GROWTH

POTENTIAL

COST REDUCTION
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Workshop Agenda

* |dentify participants Al Level Setting  Technical feasibility of use cases

* |dentify what return on Al « Al Evaluation Framework  ROI evaluation of use cases
investment is required » Use Case Brainstorming * Prioritization of use cases

* Brainstorm high level use cases | Strategy Placement « Al Strategy Roadmap

« Walk the workshop process « Wrap-up « Al Strategy Placement

« Recommendation for a Proof of Value
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Your

Full Stack

Technology Partner

Let's Get Started!
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