
Integrate. Automate. Visualize.

I n t e g r a t e d D a t a M a n a g e m e n t  
a n d A na l yt i c s E c o s y s t e m

D A T A - D R I V E N V A L U E C R E A T I O N

C h a l l e n g e
Businesses face increas ing complex i ty in identify ing a n d quantifying operational efficiencies,

with valuable data often trapped in d isconnected syste ms a n d siloed departments and 
systems. Traditional approaches to value creation are n o longer suffic ient in today's 

compet i t ive market, where a  s ing le  v iew of  the  bus iness  cannot  de l iver  the  required va lue.

Solution

Unifies
c o m p a n y data 

f r o m E R P , CRM, 
a n d operational 

systems

Leverages advanced 
analyt ics and 

m a c h i n e learning

Provides seamless 
integration with 

Power BI ,  inc luding 
Premium Embedded 

l icensing

E n a b l e s near-real-
t ime performance 

t rack ing and 
predictive m o d e l i n g  

for value creation 
opportunit ies

Creates dedicated 
data m a r t s for 

specia l ized analysis of 
operations, finance,  

a n d c u s t ome r metr ics

• Rapid ly identify a n d  
quantify b u s i n e s s  
i m p r o v e m e n t  opportunities

• R e d u c e dec is ion latency 
f r o m m o n t h s to days with 
automa te d analytics

• Rea l  t ime  ident i f i ca t ion  
and  e l iminat ion  bus iness  
process  inef f i c ienc ies

• Improved and targeted 
vis ib i l i ty  of  company data 
from al l  sources

• T a r ge te d K P I s across the 
organization

• R a p id  v i s ib i l i ty  to  ke y  
b u s in e ss  t r e n d s

O u t c o m e s
Transform operations a n d accelerate value creation through:

Opera t i o na l E x c e l l e n c e P e r f o r m a n c e Visibil ity S t r a t e g i c A d v a n t a g e

• D e e p e r ins ights into business, 
market and industry

• Predictive lead 
generation though 
analysis of customer 
buying trends

• Intel l igent pricing 
based on personalized 
business rules

Enterprise

ERP Systems CRM Systems Operational Systems
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Machine 
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Analytics 
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Data-Driven Value Creation

MATRIX F O R B U S I N E S S +

Power BI Premium Embedded + AI

Reporting 
Data Mart

KPI Data 
Mart

Operational 
Improvements

Performance 
Tracking

Strategic 
Planning
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IMPACT

Matrix C l o u d Vision



Integrate. Automate. Visualize.

S U C C E S S S T O R I E S  

Ma nufa c tur i ng

• Chal l enge: A major  
manufacturer n e e d e d to 
streamline data reliability
for over 2 0 0 North Ame r ic a n  
distributors.

• Solution: Automated  
n ight ly data feeds, 
integrat ing mult ip le E R P  
systems.

• Outcom e : Increased data 
reliability b y 35%, sav ing  
over 1,200 hours annually.

H e a l thc a re

• Chal l enge: E n h a n c i n g  
m a r k e t i n g effic iency for a 
lead ing medica l system.

• Solution: Au toma te d  
a g g r e g a t i o n of c a m p a i g n  
data across platforms like 
Goog le A d s a n d B i n g Ads.

• Outcom e : Boosted 
m a r k e t i n g effic iency by 
40%, sav ing $2.5 mil l ion 
annually.

Retai l

• Chal l enge: Moderniz ing 
outdated data structures to 
opt imize delivery services.

• Solution: I m p l e m e n t e d a
m o der n i ze d data system
integrat ing platforms like
D o o r D a s h a n d Uber Eats.

• Outcom e : Improved 
delivery reliability, sav ing  
over $400,00 0 annually.

Industry  
Expert i se

D e e p k n o w l e d g e across 
industr ies like 

healthcare, 
manufactur ing , contract 

furniture, a n d more.

P ro ven 
R e s u l t s

Demon s tra t e d R O I with 
tailored IT solutions for 

spec ific challenges.

C u s t o m e r - Centr i c  
A p p r o a c h

Your success is our 
priority. W e collaborate 
closely to understand 

your un ique needs.

D a t a - Dr i ven  
S u c c e s s

O u r solutions utilize 
advanced data analytics 

to uncover h idden  
opportunit ies a n d  

deliver measurable  
improvements.

C o n t a c t the E m p a c t  I T  T eam

Gary Graeff
Industry Practice Manager
616.262.4584

W H Y  C H O O S E  U S

S c h e d u l e a M e e t i n g

Microsoft
Partnership

Empact IT is a Microsoft Independent Software Vendor (ISV) partner 
with multiple applications published to the Microsoft Marketplaces, 
including Matrix Cloud.  We have years of experience and expertise 

working with, and integrating Microsoft technologies, including Azure 
the Power Platform and Power BI Premium Embedded licensing.

https://empactit.com/discuss-project/
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