Jumpstart
Power Bl

Unlock the potential
of your data

Power Bl empowers your users to get a
360-degree view of your organisation. Take the
first step in your Power Bl journey to become a
data-driven organisation and unlock valuable
and actionable insights from your data.

How does it work?

In a two week timeframe, we will help you
recognise the benefits of accurate analytics and
deliver you rich and personalised reports. These
will capture your target areas and empower you
to make more effective decisions towards your
business goals.

Ready to use solution

A fully functional Power Bl dashboard will

be accessible to your users at the end of the
engagement. The solution can also be used as
building blocks for more ambitious business
goals by applying the lessons learnt from this
engagement.

Designed for you

A tailored solution around your data and
business needs will allow you to understand the
potential of your data and truly understand the
value it brings to your organisation.

Contact us today for a demonstration and
discussion about how our fast-track Power Bl
can transform the productivity of your business.

Australia: www.empired.com
New Zealand: www.intergen.co.nz
Seattle - USA: www.teamintergen.com

This Agile engagement will be
broken down into five steps:

Business assessment & scoping (1 day)

1. One of our skilled Data Insights consultants will
work with you to get an understanding of your
business requirements and assess the current
state of your reporting infrastructure.

Data analysis & preparation (3 days)
2. During this phase we will work with your team
to analyse and prepare the data for Power BlI.

Dashboard design & implementation (3 days)

3. We will design the reporting data model and
discuss and build data visualisations to meet
your reporting needs.

Review & fine tune (2 days)

4. We will have an initial review with you and
address any gaps as we begin to finalise the
dashboard.

Handover & Power Bl Roadmap (1 day)

5. We will walk through the final dashboard with
you and discuss the transformation of Data
Insights in your business from hindsight to
insight to foresight.
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