1|

Doberman
managed services

Réjean Robitaille

CEO



Gold

Microsoft / Microsoft
Partner A Azure

== Microsoft

DOBERMAN
[

MORE PROJECTS MORE RAPIDLY MORE SAVINGS




EMYODE

The mission: AppDev fun & easy

New technologies: the sooner you board, the better.

10 years



A brief description

v' Man 50 years old +

v" Role: CIO, CTO, COO or CEO

v Reports to CEO/Execs/clients

v Enterprise 100+ employees / Revenue +$20M

Pain Points
v Ensure that any change made will generate

a positive impact on the organization.

Information need

v" Need to be reassured: knowing the company
is credible & stable with known clients.

v" Need to see a fit with the employees involved

in a service delivered by a third party.

His beliefs for success
v' Must have happy employees
v Productivity of the organization

v' Revenue growth

v' Managing costs efficiently

SIMON

the master
of everything
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A managed service coupled with a virtual watchdog
for your business applications which enables you to
retain control over their rapid evolution despite the

exponential increase in technological complexity.

More projects with Microsoft

You are connected to Experts from Emyode and Microsoft
to help you drive more projects faster by getting access to
a complete Microsoft certified team using a 3-week

iteration process.

More deliveries with DevOps
Our service gives access to insights for DevOps best
practices implementation integrated with VSTS-Azure

DevOps to deliver your needs in production more rapidly.

More savings with Azure

Our service optimizes your Azure costs by leveraging
Cloudyn features and DevOps automation to modulate

capacity based on actual need.



DOBERMAN

Managed Services

Simplify the evolution of your business applications

Proactive monitoring and 24/7
of environments incident management
Dedicated strategic advisor l d 6 Licensing fees
Guaranteed availability and -ﬁ Centralized portal
experts on demand for evolution monitoring

Complete management

EM



DOBERMAN APP WATCH

More projects with Microsoft

Cloud DevX Assistant  Sign Qut

Applications  Doberman Web Portal

C L 0 U D Notifications Application Status Latest Azure Cost

Warning! Server shutdown next week o Period: 2019-02
‘ 2019-03-05 10:56:45
) QA  3660.00
UAT  5330.00
PROD  $1,100.00
; Last reviewsd Nicolas Fortin Total $2,640.00

. 2019-03-05 10:58:54
Cloud DevX Assistant

Next Priorities k Devops Assessments
Chat Last Assessment 2012-02-18 Becation 201817 AP Vet e o Other Links
1D 4200 ¥ Ameliorer le processus de log d'erreurs et la surveillance des applications web ' 3 O
avec Applnsight

D 4212 ¥ Processus de recueil et traitement de CHI automatisé avec DAW

1D 4098 ¥ Un UIVUX du portail DAW plus professionnel et moderne

B Pecple | Processes ] Producis

1D 4095 ¥ Ajustements pour que le Ul de DAW-Web soit plus professionnel sur

tablette/mobile
Service Agreement
1D 4456 ¥ Moyen rapide pour des users de nous communiguer du feedback sur DAW, et

pour nous de voir ce feedback it S Cupend
1D 4099 ¥ Apercu de I'état dune IT courante End date: 2021-01-06 ! Feodback cuverts Ousation aa Cok
Hi, I'm the Cloud DevX assistant. R .
| can help you create a support ticket that will be assigned to or = 'D4341 ¥ Supporter LUIS poure chatbot i;fr.PSUDT ﬁ;‘ﬂ{:‘ %ﬂgﬁﬁjea" robialle 2 ’]
application specialists. Click To View More ..-nlll“'l
Work dermy Wo e

dobprdChatBat(?

Standard Service Cloud DevX Architecture Hssues & vaner (26

What is the subject of your support request?
bprdChatBotd1 & 11:17:57 " 4
debprdChatBot01 a 11:17:3 Ticket(s) opened Ticket(s) opened ae A
Document(s) - A
EI | need |"IE‘||D with my appli{at][;.n Ticket(s) recently closed Ticket(s) recently closed s :

Azure bot service Azure DevOps dashboard



DOBERMAN APP WATCH

More deliveries with Azure DevOps

Applications  Doberman Web Portal

Motifications

Warming! Server shutdown next weel o
2019-03-05 10:56:48

4
5389 [Doberman Web Portal]test chathot ticket

@~"553itl|“53 o7 0 comments A g

e 0 Adive Lz Support Annapumal Demande de support Priontaire

e O New teaton - Support Amnapuma

Description Planning
I lost my dog

Discussion 4

( person.

Azure Devops (tickets)

I8 USER STCRY 1725

1725 ETQ client, je veux une expérience utilisateur fonctionelle et professionelle pour naviguer DAW sur les mobile

O Unassignea = 1 comment  Add tzg

State New Area Projet DobermanAppWatch\MSP
Resson (3 Reconsidering the User Story terstion  Projet DobermanAppWatch
Description

QObjectifs: apporter les ajustements nécessaire pour que le UX du portail sur les browser mobiles soit adéquats (pas besoin
d'etre parfait, mais doit bien fonctionner et avoir un minimum de professionnalisme). (Réjean considére que le portail
fonctionne 3 approx. 75%)

Des tests approfondies sont requis pour identifier les besoins d'ajustements.
Choses apparentes notés (cette liste n'est pas compléte):
- Alignement du contenu de [a Tuile des couts Azure

- Alignement du contenu de la page de SLA
- Dépassement d'un long titre de features dans |a page de Features

- swipe avec un doigt vertical ne fonctionne pas & tous les endroits sur |3 page (ex: dans le milieu du graph de statut de ['app)

- Autres fonctionnalités dans le portail ajoutés depuis a création de ce US?

Acceptance Criteria
De Réjean: on deit supporter les versions les plus récentes des browser les plus populaires (3 identifier par I'équipe) sur les
mobile. Notre DoD devrait spécifier ces browsers/versions et les [Ts devraient inclurent des estimations pour efforts

additicnnelles pour les tests dans les différents env.

Discussion

0 ’

Planning

Application Status

pour nous de voir ce feedback
95 ¥ Apercu de 'état d'une IT courante

Ly ¥ Supporter LUIS pour le chatbot

Azure Devops
(backlog)

Click To View More

Last rex
1 - maw
Next Priorities
00 ¥ Ameéliorer le processus de log d'erreurs et la surveillance des a
S avec Applnsight

112 ¥ Processus de recueil et traitement de CHI automatisé avec DA’

98 ¥ Un UIVUX du portail DAW plus professionnel et moderne

C_lasfififa‘icn 95 ¥ Ajustements pour que le Ul de DAW-Web soit plus professionn
b tablette/mobile
156 ¥ Moyen rapide pour des users de nous communiguer du feedba

Standard Service

Ticket(s) openad

Ticket(s) recantly closed

Cloud

Ticket(s) open:

Ticket(s) recan

tant  Sign Out

-4

Latest Azure Cost
Period: 201902

Cloud DevX Assistant Sign Out

Applications Doberman Web Portal Devops assessments

Date i& People %% Processes & Products Average
2018-02-20 2.6 1.75 25 228 ”
& People

Work processes aren't in silos and have integrated Development, Architecture and Tesling. Teams are accountable and have access to expert ressources on
demand. There is limited knowledge sharing within the team and communicafions is still laborious. Litle is done to improve team collaboration. Trust and
respect is a work in progress.

Recommendations

Pay special attention to the team ceollaboration as it can have significant impacts on ..

& Processes

Processes are in evolution and fairly rigorous. Agile is partially implemented. Known processes are well mastered but siill very "reactive” to change or
unknown situations. Tesfing is fresh and a new process. QA still needs fo be established and there are no code metrics.

Recommendations

Pay special attention to the reaclive processes as it can have significant impacts on ..

& Products
Though build and deployment is automated, it is a heavy and laborious process. It is impossible to depley many times per day, as the build and deployment
cycle is too massive. Depleyments create multiple service inferruptions for many clients. Database management is monolithic and risky despite being

automated. All maintenance and evolution of the build and deployment processes are dependent on one experi. Deployment can be initiated on
environments from scrafch.

Recommendations

Pay special attention to the dependency on experis as it can have significant impacts on ...

=] Summary

Recommendations

This team's DevOps matunty has improved since the last assessment. We recommend continuing fo identify the
areas which pose challenges to the team.

Assessment Performed By

Jean-Paul Lizotte
Chief of DevOPS Practice

in & %

DevOps maturity assessment

Date Paople  Process Product Auorage
Ly RS ] 2 4% I S

% People

Les gome du [aquipe tsrrivent biend s desoription da
Fivezas B,

Vg apd e e T30 dalles ce dE TR i leay doTpe
imtlgmde (e best, archicecte).

=Ls ot auss) un procesias Cmmid oo cortirue (gl
powrralt &ore benlfida),

Vg gniaarpgert ' oo fars,

Iz enzzuragent "eEprib Sdquipe.

# Process

Vg aped e prosestiut, |8 siuse enen
rigoereusemre b, ~Eme 54l y oces lacames
mikhodalag quass

Ced rébrospretions exvbent ma’s Sant
exsarbiglleerd otilisdas & des o5 da v vertia

Tz onb inbdgyr d ami vighs prar 25 soocs apdrations

Lukilizmeior ce User shorins pour ressonkior les
Lachns de wtablTadtlons -2 malnnsd

& Product

L pzw d'anczrratizatian dos backes et Mebilisatizn de
Iautil de co mboration seuleaent wr oertoy Sussics ame
nte AR mmtuc i dr weeme 225

Mobile DevOps




B Dashboards O Costs -

MSP Dashboard

Cost Over Time

Cost for last day

C$289

Cost trend for last 30 days

Cost By Service

Lazt 30 days

Cost Trend By Day

Last 30 days

Cost Controller

Asset Controfler

I8 Resources

& Optimizer « X My Tools «
Optimizer
Monthly Cost Trends 0

This month’s amontized projected cost

C$9,614

C$3,519 spend from the beginning of
this month

@ Azure/Backup
@ Azure/DevOps
@ Azure/Recovery
® Azure/SCL
@ Azure/SOL Dawsbase
@ Azure/Storage
@ Azure/ VM
@ Azure/VS Subscription
@ Azure/Websites
Other
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Costs

More savings with Azure

DOBERMAN APP WATCH

Cloud Dev

Sign Out

12 Month PI

Projectsd cost !

C$11

Cost By Accc

Last 30 days

Cost Trend B

Last 6 months
10.000
7.500
5,000

2.500

Cloudyn

Applications  Doberman Web Portal
Notifications Application Status Latest Azure Cost I
Warning! Server shutdown next week o Period: 20159-02
2019-03-05 10:58:46 EEEEETEE® ° "¢ B @
QA $660.00
UAT  £a880.00
PROD  $1.100.00 E R B B [ -] <) < (]
Last reviewsd Nicolas Fortin Total $2,640.00 _J_1 ' - il el ] ¥ 1 il 1 - j; i
2019-03-05 10:58:54 L L L L 1 i L
- b - et - s .
Next Priorities k Devops Assessments - .
Last Assessment 20M8-02-19
1D 4200 ¥ Améliorer le processus de log d'erreurs et la surveillance des applications web L
avec Applnsight " . h
D 4212 ¥ Processus de recueil et traitement de CHI automatisé avec DAW " o
D 4098 ¥ Un UIUX du portail DAW plus professionnel et moderne b @ - = |
B Feople ] Processes ] Products L ol s .ﬁ.
ID 4095 ¥ Ajustements pour que le Ul de DAW-Web soit plus professionnel sur mal |
tablette/mobile
Service Agreement
D 4456 ¥ Moyen rapide pour des users de nous communiguer du feedback sur DAW, et { .
pour nous de voir ce feedback (8] (8] [s]
ID4099 ¥ Apercu de I'état d'une IT courante End date: 2021-01-06 0 9] B B B Bl
. - B~ B8 = 877 =7
ID 4341 ¥ Supporter LUIS pour le chatbot i;‘{”””F EE”E%‘E'- Réjean Robitaille .
Click To View More viser ety atn
Standard Service Cloud DevX Architecture , B [ 2]
e L] ® ®
Ticket(s) opened Ticket(s) opened i
Document(s)
Ticket(s) recently closed Ticket(s) recantly closed B oy by <I> b al L& e ok
H'I‘. .h-n..'l. - I'M‘.-._."._,.-tn I.&. e .-:.._.;.. - .-\.:‘...'J\.--.._.'_..J\.I. 'I..l'\ullru_'n. - : wr ailed I"':—m &"1
s Costs i | @,I -

Cloud Dock It
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