
with an eGroup Enabling Technologies AI Design Sprint

DAY ONE

DAY TWO

ELEVATE YOUR EFFICIENCY, 
INNOVATION, AND PRECISION 
USING CUSTOM AI SOLUTIONS

eGROUP-US.COM

Perform a high-level, end-to-end data needs
walkthrough.
Identify all systems/applications and data in current
solution (if applicable).

Finish the discovery process.

DAY THREE

1.877.347.6871 info@eGroup-us.com

CALL EMAIL9x 
Partner of the Year Award Winner

Start documenting a detailed Copilot solution
architecture diagram (data sources, process steps,
application integrations).

DAY FOUR
Finish creating the Copilot solution architecture and
document high-level implementation plan (resources,
effort, cost, and timeline).

DAY FIVE
Review future-state with client and adjust as needed.
Discuss timing for moving to implementation phase.

AI WILL HAVE AN
ESTIMATED 21% NET

INCREASE IN THE UNITED
STATES GDP BY 2030

Enhance your efficiency by
integrating AI into your
existing business
processes and have AI
take over mundane and
labor-intensive tasks with
greater speed and
accuracy, saving you
money in the process.
Reinvent your processes
with one of our ”Process
Optimization” solutions
and integrate AI to
transform your business
and improve the quality of
output.  Hone your
precision by applying AI to
address your specific
needs, focusing on the
right AI capability to solve
your users’ most vexing
challenges.

AI DESIGN SPRINT OVERVIEW
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