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together we make IT happen

TURN YOUR DESIGNS INTO
SUCCESSFUL OUTCOMES

with eGroup Enabling Technologies Results-Yielding Implementation

If you already have design plans or recently completed a

N
design sprint with us, it’s time to bring those ideas to life!
Within the Results-Yielding Implementation, you will receive - -
a designed, developed, tested, and implemented technical , .
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solution, including Organizational Change Management and
solution support.

Our Implementations range between a 1to 4-week EXPAND THE REABH UF YUUR
ttot desi int lity! We'll instruct

team on how to further expand the reach of technology and  TECHNOLOGY AND TRANSFORM
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length of implementation depends on the complexity of the 1 OUR ORGANIZATION'S PRACTICES

solution being developed.

IMPLEMENTATION APPROACH
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STEP ONE STEP TWO STEP THREE STEP FOUR

!

_ Design Sprin_t Development Development Go-Live Prep,
Kick-Off, Planning, and Testing Knowledge Transfer,
and Solution Design and Launch

ACHIEVING RESPONSIBLE AND SECURE Al
Al STRATEGY TECHNICAL PLATFORM

Incorporating an Al charter and leveraging a holistic An integrated Al technical architecture ensures the quality,
communications plan will help alleviate concerns regarding reliability, and scalability of the Al-infused system or product.
new technology.

BUSINESS APPLICATION Al GOVERNANCE

Al solutions need to be launched with intent, with a focus on Establishing guidelines as to where and when Al can be
those impacted by change. Only then will a team realize the applied helps teams prioritize their various initiatives.
full benefits that Al has to offer.
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Partner of the Year Award Winner
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