
with an eGroup Enabling Technologies Apps & Automation Design Sprint

DAY ONE

DAY TWO

ELEVATE YOUR EFFICIENCY, 
INNOVATION, AND MODERNIZATION
USING MICROSOFT POWER PLATFORM

eGROUP-US.COM

Perform a high-level, end-to-end data needs walkthrough.
Identify all systems/applications and data in current solution (if
applicable).

Finish the discovery process.

DAY THREE
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CALL EMAIL9x 
Partner of the Year Award Winner

Start documenting a detailed Power Platform solution
architecture diagram (data sources, process steps, application
integrations). Applying AI will be considered for all solutions.

DAY FOUR
Finish creating the Power Platform solution architecture and
document high-level implementation plan (resources, effort, cost
and timeline).

DAY FIVE
Review the solution and implementation plan with you and adjust
as needed.
Discuss timing for moving to implementation phase.

THE POWER PLATFORM 
CAN LEAD TO A 45%

REDUCTION IN APPLICATION
DEVELOPMENT COSTS

APPS & AUTOMATION DESIGN SPRINT OVERVIEW

Enhance your efficiency by integrating new applications and automation into your existing business processes and let
workers perform their tasks with greater speed and accuracy, saving you money and improving quality along the way.​
Reinvent your processes with one of our ”Process Optimization” solutions and integrate Power Platform solutions to
transform your business and improve the quality of output.​ Stay modern by retiring old and unsupported tools and

infrastructure, replacing them with streamlined and easier-to-maintain solutions.​

The Microsoft Power Platform offers rich and powerful solutions through Power Apps and Power Automate. It can be
overwhelming to start the journey of implementing these solutions. Our team will partner with your key business

decision-makers to enable Process Excellence and add value at work with strategic improvements.

POWER APPS

POWER AUTOMATE
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