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EXPAND THE REACH OF YOUR
TECHNOLOGY AND TRANSFORM

YOUR ORGANIZATION’S PRACTICES

If you already have design plans or recently completed a
design sprint with us, it’s time to bring those ideas to life!
Within the Results-Yielding Implementation, you will
receive a designed, developed, tested, and implemented
technical solution, including Organizational Change
Management and solution support. 

Our Implementations range between a 1 to 4-week
engagement to turn designs into reality! We’ll instruct
your team on how to further expand the reach of
technology and transform business practices for your
organization. The length of implementation depends on
the complexity of the solution being developed.

IMPLEMENTATION APPROACH

STEP ONE STEP TWO STEP THREE STEP FOUR
Go-Live Prep, 

Knowledge Transfer, 
and Launch

EXPERT GUIDANCE
With our real-world expertise in Microsoft Data and
AI technologies, we guide you through every step of

your transformation journey.

CONTINUOUS INNOVATION
We stay at the forefront of technology, ensuring that

our clients are equipped with the latest
advancements to stay competitive in their industries.

A HUMAN TOUCH
Our award-winning Organizational Change

Management approach ensures the user experience
is at the center of each transformation.

TAILORED SOLUTIONS
We take the time to learn about your business. Our
team crafts solutions that are uniquely designed to

meet your specific challenges and goals.

THE eGROUP ENABLING TECHNOLOGIES ADVANTAGE
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