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together we make IT happen

TURN YOUR DESIGNS INTO
SUCCESSFUL OUTCOMES

with eGroup Enabling Technologies Results-Yielding Implementation

0
If you already have design plans or recently completed a design . '\I
sprint with us, it’s time to bring those ideas to life! Within the
Results-Yielding Implementation, you will receive a designed,
developed, tested, and implemented technical solution, P .
including Organizational Change Management and solution
support. —
Our Implementations range between a 1 to 4-week engagement EXPAND THE REABH ﬂF Yﬂ“R
to turn designs into reality! We’ll instruct your team on how to
further expand the reach of technology and transform business TECHNULUGY AND TRANSFURM

ti f ization. The | th of impl tati
depends on the complexity of the solution being developed.  YOUR ORGANIZATION'S PRACTICES

IMPLEMENTATION APPROACH
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STEP ONE STEP TWO STEP THREE STEP FOUR
Design Sprint Development Development Go-Live Prep,
Kick-Off, Planning, and Testing Knowledge Transfer,
and Solution Design and Launch

MODERNIZING DATA REQUIRES S ELEMENTS
DATA STRATEGY DATA STRUCTURE

Outlines the role that data will Identifying and defining a data
play in your organization. You dictionary is crucial so that every
must establish these guidelines part of the business knows where to
before venturing further into the find data, and can trust that it is
data technology itself. accurate, relevant, and complete.
Implement a scalable, secure, and Build dynamic and interactive Design and implement a
accessible technology architecture. visualizations that allow leaders pragmatic and collaborative
Decide whether a hybrid or pure cloud and individual contributors to use governance structure that
solution is best for your data in their daily decision involves both business and
business needs. making and business processes. technical stakeholders.

CALL EMAIL
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1.877.347.6871 iInfo@eGroup-us.com
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