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DevOps Services

Uniting technology, process, metrics & culture to
deliver faster & higher-quality software products

Today’s world of continuous change demands that we deliver more on
shorter time horizons, and flexibly adapt to realtime changes in the
competitive landscape. Our agile DevOps and Continuous Engineering
services shorten development cycles, increase deployment frequencies,
and deliver robust, dependable releases to improve your application’s
time to market, visibility, and growth.

Encora’s Technical Center of Excellence:
DevOps

Implement full suite of DevOps best practices & metrics
Integrate security & compliance into pipelines through DevSecOps

Deploy optimal DevOps toolchain to minimize overlap, conflict &
functionality gaps

Augment toolchain with Release Orchestration & Performance
Monitoring tools

Architect self-service platform for developers, tailored to the needs of
the organization

Use Cases

Deployment of end-to-end integrated DevOps platform with best-in-
class components

Integration of security, compliance, authentication & authorization
into DevOps

Customized low-code DevOps automation for low & medium
complexity workflows

Implementation of Value Stream Management as a core function of
DevOps
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Expert Profile

Isac
Souza

Innovation Leader,
DevOps

“DevOps for our delivery practice is not
just automation, it is an investment that
teams at Encora make at an early stage.
Encora employs the DevOps practice to
utilize infrastructure effectively,
automate activities, and reduce cost of
quality. Earlier adoption helps us scale
deliveries to higher deployment/change
frequency, increase mobility of workload
with zero downtime while keeping the
failure rate in check. Our delivery
practices transfer the benefit of DevOps
initiatives to our customers providing
value for investment.”

Client Testimonial

“We trust high business-value
projects to Encora because we know
this amazing team comes through for

”

us

Digital Commerce Client
Sr Director, Global Engineering

Client Impacts
Digital Commerce Client

Streamlined client’s core APIs to
GDS connectors, refactoring
legacy code, introducing new
microservice fabric & robust
DevOps practices to accelerate
the pace of new releases.
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Company Overview

Encora is the digital engineering services partner of
choice for some of the world’s leading technology
companies

Mission to accelerate business outcomes for leading-edge technology
clients through superior digital product innovation

Technical expertise in Cloud, Product Engineering, Machine Learning,
Digital Experience, UI/UX, Data Science & Engineering and DevOps

Backed by leading Private Equity firms Advent International

Focus Industries

Consumer Tech Enterprise Tech

FinTech & InsurTech HiTech

Digital Commerce Platforms IAM & Cybersecurity

HealthTech Supply Chain & Logistics

EdTech Telecom

Digital Engineering Services
Data
@ Science & Sacurity
ngineering
Digital Cloud
@ Experience Services
Quality DevOps
Engineering
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WE CULTIVATE A CARING WE CREATE VALUE THROUGH
CULTURE OF BELONGING OUR UNWAVERING FOCUS
AND

WE TRY NEW THINGS TO
LEARN, GROW AND IMPROVE
ON QUALITY

Diverse & Caring Culture
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Global Delivery
Capabilities

9,000+ Encorians
Latin
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Industry Awards

Leadership Zone in each rated
category:

| Digital Engineering

| Enterprise Software ER&D

| Consumer Software ER&D

| Software Platform Engineering ER&D
| Data and AI Engineering

| Telehealth Software Engineering

| Experience Engineering

zinnov
ZONES






