
Start use best in class Modern Workplace services today 

Microsoft 365 Services 

Implementation 

Energy Time LLC, Poland, Kyrgyzstan 

Project plan*: 

Prepare (~3 weeks) 
1. Customer 1-2 interviews for sync customer needs and goals ,  
2. Assessment of current IT-infrastructure. 
3. Prepare customer’s IT-infrastructure to meet Microsoft 365— requirement’s  

• Upgrade of Active Directory, Exchange 
• Configure sync between Active Directory and Azure Active Directory. 

3. Calculate optimal Microsoft 365 license plans 

4. Configure Exchange 2016-19 Hybrid with Exchange Online 
 
Deployment (~2 weeks) 

5. Deploy Microsoft 365 licenses on whole organization 
6. Configure Microsoft 365 services (Microsoft Teams, SharePoint Online, OneDrive for 
Business etc.) 
7. Configure security options for users. 

 
After deployment: (~1 week) 
8. Learn and adapt your employees to get the most from Microsoft 365 services (online 

webinars with practice part).  
 
Governance: 
9. Consult and support on your journey to Microsoft 365—1st line support—365 days. 

 

Microsoft 365 allow increase productivity and seriously reduce security 

risks.  

Microsoft 365 Services Implementation Project: 
Project goal—migrate you current IT infra to M365 services. 
Typical project on 500 seats usually take 4-6 weeks include adaptation  after deploy-

ment stage*  

* Time estimation based on our experience and not include upgrade internal on-prem infrastructure 


