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Brief Connect

Engage Squared’s Briefing Management & Correspondence Platform, Brief Connect, can
solve many of the complex challenges faced by Governmental departments when it comes
to managing briefings. Brief Connect allows users to initiate and manage briefs from the
department, all the way through to Premier’s approval.

Brief Connect replaces what can be a manual, and paper-based process, that is time intensive for
employees and can lack the required transparency to manage and report on briefing statuses.
The tool works from phones, iPad's, laptops and home computers, with access controlled by the
sophisticated security in Azure Active Directory.

With Brief Connect, users can work both remotely, and increase their productivity, all whilst only
having to launch and work from Teams.
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Discovery Build & Deployment Change & Adoption

Our discovery phase consists Dependent on your We will support the launch of
of requirement gathering requirements, the build phase  the application as much or as
workshops, building a POC can run from 3 — 9 months. little as you need us to. We'll
and deploying it to your We'll work with your team also be there to support with
environment. From here, we utilising agile principles. The the transition to your

will provide you with an solution will be deployed and  technical teams to enable
insight into what your tested in DEV, UAT and them to continue driving
solution could look like, production to ensure the final  efficiencies by maintaining the
alongside a formal proposal. result is of the highest quality.  application.

“I would highly recommend Engage Squared to any organisation that would like to build a
bespoke system. Engage Squared's ability to marry business process with a technology solution is
second to none. Their development governance and design follows a clear and robust pathway
which made it easy to follow and inform as the client.” Dishella Fernando | Chief of Staff and
Director of Transformation, DJCS. Read the case study
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Timeframe Investment Suitable for:

+ Discovery ~$25,000 + Discovery 2 - 4 weeks Any organisation who is

* Build ~$300,000 * Build 3-9 months planning to transition their

« C&A ~$50,000 e C&A-4weeks briefing systems to the cloud
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https://engagesq.com/case_studies/transforming-the-department-to-better-serve-its-citizens/
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About Engage Squared

Engage Squared is an Australian-based Microsoft Gold
Partner. We're Modern Work Specialists that have been
named as the 2021 Partner of the Year for Australia and won
the global Employee Experience award in 2022. We specialise
in creating <people> friendly technology.

We've implemented hundreds of intranets and integrated
digital solutions, which means we have both the experience
and the knowledge to design innovative solutions with real
business value. We are passionate about the digital workplace
and how that directly relates to employee

experience. We start by understanding your business, your
pain points, your goals, and your vision. We translate these
pieces into strategies and solutions with your employees and
organisational goal at top of mind.
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