
Explore what’s possible with 
Microsoft 365 Copilot 

The shift to AI-powered ways of working is well and truly underway. Start preparing your business 
and reimagine how work gets done with Microsoft 365 Copilot. 

The most recent Work Trend Index report is clear – increasing digital debt is costing us innovation. The 
constant inflow of data, emails, meetings, and notifications has outpaced humans’ ability to process it all 
(WTI, 2023). To remain competitive, it’s critical that businesses transform their digital workplace from one 
where employees must do the hard work and go to the information > to an experience where technology 
does the hard work for you. Information comes to you through better integration, personalisation, and 
intelligence. 

The Copilot Vision & Value is a three-phase engagement designed to help customers understand the 
value of AI reinvention, identify top functional scenarios, build a business case and develop a strategic 
implementation roadmap for AI transformation powered by Microsoft Copilot. 

Excited by the possibility of Copilot but not sure where to start? This workshop is for you. 

Inspire 

• Overview of Microsoft 365 
Copilot's value to inspire and 
engage stakeholders.

• Address any security, 
governance, and data access 
questions 

• Explore strategies to accelerate 
the adoption and change 
management process using 
Microsoft Viva.

Design 

• Develop a plan to implement 
recommendations based on 
prioritised scenarios

• Develop a business case, 
including ROI considerations, to 
justify the investment in Copilot.

• Define next steps and timeline 
to develop and implement 
Microsoft 365 Copilot 

• Deliver executive summary of 
key findings, recommendations, 
and next steps for implementing 
Copilot.

Assess 

• Showcase the intelligence 
added to employee 
experiences with Microsoft 365 
Copilot

• Explore how you can boost 
creativity, unlock productivity, 
and spend more time on work

Copilot Vision & Value overview

Workshop framework

Expected outcomes

Ø Prioritised business scenarios that can be addressed by deploying Microsoft 365 Copilot
Ø Recommended activities to help prepare your people and technical environment 
Ø A roadmap outlining potential workstreams and dependencies with clear next steps

Timeframe 
~2 weeks

Suitable for
Any organisation who wants to 
learn more about AI

Investment
$11,000 AUD
(Can be funded by Microsoft 
for eligible customers) 

Project pathway



Engage Squared is an Australian-based Microsoft Solutions 
Partner. We’re Modern Work Specialists that have been 
named as the 2021 Partner of the Year for Australia and won 
the global Employee Experience award in 2022. We specialise 
in creating <people> friendly technology. 

We’ve implemented hundreds of intranets and integrated 
digital solutions, which means we have both the experience 
and the knowledge to design innovative solutions with real 
business value. We are passionate about the digital workplace 
and how that directly relates to employee 
experience. We start by understanding your business, your 
pain points, your goals, and your vision. We translate these 
pieces into strategies and solutions with your employees and 
organisational goal at top of mind.

Contact us 

info@engagesq.com  |  engagesq.com
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