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What'’s it about?

In today’s rapidly evolving environment it is essential that organisations support employees and managers
to continually learn and evolve their skillset to match the changing landscape. Empowering people to thrive
in a more flexible work world requires rethinking everything — from how you empower managers, to how
you create culture, to how you reimagine the employee experience.

This is where Microsoft Viva Learning comes in. Viva Learning supports integrated learning pathways, easy
content share and completion tracking and integration to other learning management systems for a one

stop shop for all learning experiences.

Explore Microsoft Viva Learning capabilities with a multi-day knowledge hands-on workshop.

Assess Art of the Possible Build your plan

Gather information on key Explore Viva Learning and the Planning is essential to rolling

business scenarios, define scope benefits of an integrated out new learning capability.

and business stakeholders and employee learning experience . . .

introduce Microsoft Viva for both managers and This session builds upon your

Learning. employees. newfgur@l knowledge and 'helps
to prioritise the key scenarios

Optional addition: analysis and Immersive experience across and build out next steps into a

advice on your organisation Viva Learning, including high-level implementation plan.

change management maturity. learning pathways portal and

LinkedIn Learn.

“Working with Engage Squared

as our partner, we've really felt Expected outcomes
like they re our trusted advisors
- and | don’t think we would
have got to that level of
adoption, and training, and *  Recommended preparation in terms of skills and
support without Engage Squared best practices

being there on that journey with A roadmap outlining potential workstreams and
us. Especially during Covid-19" dependencies with clear next steps

» A prioritised list of business scenarios that can be
addressed by deploying Microsoft Viva Learning

Dee Eldridge, Digital Workplace An adoption framework
Manager, Bupa

Investment @ Timeframe ﬁ% Suitable for
$6,500 AUD 2-3 weeks | Any organisation looking to build

a continuous learn culture


https://engagesq.com/case_studies/bupa-pivots-to-remote-working-with-1400-increase-in-teams-usage/
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About Engage Squared

Engage Squared is an Australian-based Microsoft Gold Partner.

We're Modern Work Specialists and have been named as the . ' \
2021 Partner of the Year for Australia. We specialise in creating ’ ” .
<people> friendly technology. gis.’ \

The Adoption & Change Management team at Engage Squared
are experts in behavioural science, communications, training, and
strategy. We couple our expertise in change management with
our deep product knowledge. We're experts in helping
organisations of all sizes to improve the way work gets done
through better technology use and actionable insights.

Contact us

info@engagesq.com | engagesq.com
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