Workplace to Viva Engage

Migration

ENGAGEQ
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Viva Engage empowers the social layer of M365 providing a place to connect and engage
with leaders, colleagues and communities right in the flow of their work.

To help you make a smooth transition, we have developed a process and tool to migrate
content between Workplace by Meta and Viva Engage. Pairing this with our expertise in
Enterprise Social Network adoption, we offer a comprehensive migration and adoption
service that ensures increased momentum and success of your Viva Engage platform.

Expected outcomes

Discovery

We'll confirm the scope and
validate the migration process
in preparation for production
migration. We'll also do a dry-
run/proof-of-concept
migration to test your content
and ensure the processis
effective with your
environment.
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What is the timeframe of
this engagement?

8 weeks

v" An in-depth discovery that maps out your specific needs for
a tailored, personalised migration approach

v A quick, seamless and secure migration from your legacy
Enterprise Social Network to the Viva Engage platform

v' Adoption and change management activities and support to
engage your organisation and champion the benefits of Viva

Engage

v A centralised platform that empowers organisations in
knowledge sharing, employee experience, leadership
engagement and company-wide communication

Content migration

After discovery and planning,
we'll deploy our tool to your
Azure Environment - in only
30 minutes! The data never
leaves your environment. We
then begin migrating content
from competing technologies
to Viva Engage, Teams,
SharePoint and OneDrive.

What is the expected
investment?

~$20,000 - $75,000
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ACM support

We'll provide change
management and training,
enabling users to exploit the
benefits of the new
environment. You have the
choice of three ACM packages
to suit your specific needs.
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Who is this engagement
suitable for?

Any organisation who
currently has Workplace from
Meta
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About Engage Squared

Engage Squared is an Australian-based Microsoft Solutions
Partner. We're Modern Work Specialists that have been
named as the 2021 Partner of the Year for Australia and won
the global Employee Experience award in 2022. We specialise
in creating <people> friendly technology.

The Adoption & Change Management team at Engage
Squared are experts in behavioural science, communications,
training, and strategy. We couple our expertise in change
management with our deep product knowledge. We're
experts in helping organisations of all sizes to improve the
way work gets done through better technology use and
actionable insights.
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