Offer overview

Workplace to Viva
Engage Migration

Consolidate your technical footprint and take
advantage of your investment in the
Microsoft 365 platform to deliver a cohesive
user experience for your employees via Viva
Engage
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About us

We are Engage Squared.

Specialists in <people> friendly technology.

Our mission is to make work better. We empower employees to enjoy work more - using
Microsoft tools to make work more productive, collaborative and connected.

We work with large organisations to:

» Enable teams and individuals to adopt new ways of working through our organisational
change and transformation campaigns;

* Help leaders, communications, and HR teams to uplift culture and engage staff by building
integrated digital workplaces that use the latest features in SharePoint Online and the
Microsoft Viva suite;

» Create a more secure and compliant environment to better manage, retain and protect their
information landscape; and

* Boost productivity with automation, digitization, and app modernisation (using all of the
Microsoft 365 suite, including Teams, PowerApps and Power Automate on M365 and D365).

From design, to technical build, our team of experts use their broad range of skills across project
delivery, cloud strategy, user experience design, governance, agile development, change
management, and security to help our clients get the most of technology.

We take partnerships seriously and were proud to be named Microsoft’'s 2022 global
Partner of the Year for Employee Experience.
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Engagement overview

What is the Workplace to Viva Engage Migration
offer?

Maintaining culture and connection in today's hybrid
workforce can be difficult for organisations. People
need the ability to build communities in order to
build relationships inside and outside of work. Viva
Engage empowers the social layer of M365 providing
a place to connect and engage with leaders,
colleagues and communities right in the flow of their
work.

To help you make a smooth transition, we have
developed a process and tool to migrate content
between Workplace by Meta and Viva Engage. Pairing
this with our expertise in Enterprise Social Network
adoption, we offer a comprehensive migration and
adoption service that ensures increased momentum
and success of your Viva Engage platform.

Our activities are broadly grouped across three
phases (as described on this slide). For convenience,
we have broken each phase into multiple levels of
support, so we can scale to your needs.
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Phase 1: Discover

We'll confirm the scope and validate the migration process
in preparation for production migration. We'll also do a dry-
run/proof-of-concept migration to test your content and
ensure the process is effective in your environment.

Phase 2: Content migration

After discovery and planning, we'll deploy our tool to your
Azure Environment - in only 30 minutes! The data never leaves
your environment. We then begin migrating content from
Workplace to Viva Engage, Teams, SharePoint and OneDrive.

Phase 3: People enablement

We'll provide change management and training, enabling users
to explore the benefits of the new environment. You have the
choice of our Viva Engage launch packages to suit your specific
needs.
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Expected outcomes

Through this project you can expect:

» An in-depth discovery that maps out your specific needs
for a tailored, personalised migration approach

» A quick, seamless and secure migration from Workplace to
the Viva Engage platform

» Adoption and change management activities and support
to engage your organisation and champion the benefits of
Viva Engage

> A centralised platform that empowers your organisation in
knowledge sharing, employee experience, leadership
engagement and company-wide communication

Knowledge sharing

Employee experience

Leadership engagement

Company-wide communications
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Migration process

We recognise that setting your Enterprise Social Network estate in order, is only half the battle. We want Viva Engage to thrive. That's
why adoption & change management, is at the heart of our process.
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Throughout the migration, we'll provide ongoing change management support to help embed Viva Engage across your organisation.
WEe'll do this via combining Viva Engage best practices with our expertise in change management to ensure users are enabled to explore
the benefits of the new environment
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Migration process
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Example migrated pos

Workplace by Meta

Microsoft Viva Engage

Stanislav Fomin | WM*®
1o - @

g Consultancy (Teams and projects)
E Open Group

The users comment and 29 January 2020 - 21:16
@mention has been n Clough - what's your thoughts on this? Watch the video at the bottom of the page
mapped & migrated (above contact ug). | think the image map product looks great and their pricing structure

is interesting too. They also have other products listed.

About Posts Files More =

Stanislav Fomin shared a link
January 29

Glyn Clough - what's your thoughts on this? Watch the video at the bottom of
the page (above contact us). | think the image map product looks great and
their pricing structure is interesting too. They also have other products listed.

https://sharepaintimagemaps.com/

% Like [ commem

2 share v Be the first 1o like this

https://sharepointimagemaps.com/

9 Glyn Clough 10m ago
29 January 2020 - 21:13

Thanks for sending this through! That is interesting. Some initial thoughts:

SHAREPOINTIMAGEMAPS.COM
SharePoint Image Maps
SharePoint Image Maps is THE SharePoint Add-in to create interactive

- Philosophically speaking, I'm nat convinced this is actually something that you'd
want to give all sites the ability to do. It's harking back to the day of heavy content
management for pure appearances sake.

All comments and
replies in this thread
have migrated in

Comments Seen by 8

oy Like () comment £> Share

- There are obviously exceptions to this though, in which case it could be appropriate.

sequential order

- The build seems thorough; but not especially in-keeping with SP. i.e. you'd have to
lea...
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Glyn Clough Thanks for sending this through! That is interesting.
Some initial thoughts:
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- Philosophically speaking, I'm not convinced this is actually
something that you'd want to give all sites the ability to do. It's
harking back fo the day of heavy content m... See More

[

Stanislav Fomin | WM® 10m ag0
29 January 2020 - 21:14

Yeah would be interesting to hear peoples thoughts. My initial thoughts was it was over
the top but was very impressed with the functionality (I also like the timeline idea which
is simpler). My thoughts on the cost was it was expensive at £999 per site but below
that it says £1999 for multiple sites.

Like Reply 10w O

o Stanislav Fomin (@ Yeah would be interesting to hear
peoples thoughts. My initial thoughts was it was over the top
but was very impressed with the functionality {1 also like the
timeline idea which is simpler). My thoughts on the cost was it

. s .
CES S E TR AR R L £ I | kind of agree with you on the content just for appearance sake but also know that this

is currently all a lot of clients care about (its pretty etc.).

Like - Reply - 10w

| know the image map functionality is something a lot of people ask for toa (well they
do at RR). The ability to dlick on button or image and have pop out of information of
navigate within an image. They are used to it on classic SP with JS.

Stanislav Fomin @

e S o QT

a workplace_groups_info_2020-01-21-05_...

Workplace

Like - Reply - 10w Documents are migrated Stanislav Fomin | WM® 10m ago

29 January 2020 - 21:16

warkplace_groups_info_202

S AT 01-21-05_06.xlsx
Write a comment...
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Example migrated video content

Workplace by Meta

Richard Acreman shared a post
anuary 30 @

Our quarterly meeting live event

A

Richard Acreman was live in WM Reply Event

Going live

o <
o Like

o Ajay Patel

Thanks for sharing

Like - Reply

CommmentS

=
(,1 Comment

For past employees, we
suggest creating a shared
account. The name of the

original author of the post
can be added to the post as
text.

The video file has migrated
and can be played in-line in
the post on Viva Engage

Likes have been retained and
Workplace reactions can be
mapped accordingly

Historical User

11mago

Microsoft Viva Engage

( 30 January 2020 - 17:53 by Richard Acreman )

Our quarterly meeting live event

Ajay Patel | WM Reply 11m 3go
30 January 2020 - 17:53

Thanks for sharing

A

2

ENGAGE SQUARED®O



Example migrated emoticons

Workplace by Meta Microsoft Viva Engage

(Workplace
by facebook

PO ®
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Phase 1 & 2: Discovery & migration
investment

The required investment will depend on many factors, most importantly the amount of content required to be migrated, but we have provided indictive pricing below to
give you an idea of the likely effort and costs:

Standard discovery Small migration Medium migration Large migration
+ Confirm scope and validate * Under 10,000 posts, + ~10,000 -> ~50,000 » Over ~50,000 posts,
migration process in prep for messages and files posts, messages and files messages and files
production migration * Migration tool licence * Migration tool licence * Migration tool licence
* Dry run/ POC migration to included in cost included in cost included in cost

test content and ensure
process is effective within
customer environment

From: $20,000* From: $30,000* From: $50,000* From: $70,000*

\. J \_ AN J

Note:

All prices are indicative only, and are subject to variation in accordance with your circumstances
These indicative prices assume a single tenant migration. Multi-tenant migrations will require additional discovery efforts that will increase discovery cost
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Phase 3: People enablement

CIIEED CEED

\_

» Discovery
+ Enterprise Social Network Strategy
+ Communications Plan

* Viva Engage best-practice guides

From: ~$30,000*

Discovery

Change plan and implementation
approach

Enterprise social network strategy
Communications Plan & Design
Viva Engage best-practice guides

Executive Coaching, including
briefing pack

Community management briefing
pack & coaching sessions

From: ~$60,000*

» Discovery

* Change plan and implementation
approach

* Enterprise social network strategy
»  Communications including design
* Viva Engage best-practice guides
* Training

* Leadership briefing pack &
briefing sessions

«  Community management briefing
pack & coaching sessions

e Governance recommendations
+ Network configuration support

* Launch campaign

From: ~$100,000*

\_

Have the flexibility to choose your
own scope from across our
recommended Viva Engage
activities. Perhaps you require a
review of your existing community
architecture & network
configuration, or just need some
support upskilling your leaders to
use Viva Engage; maybe you really
want to make a big splash!

Regardless of where you are in
your ESN journey, our team can be
engaged to support you where
needed.

From: ~$30,000 to ~$300,000+*

J

Note:

.

.

Our activity options can be customized with a brief discovery period to ensure our approach is aligned and targeted to your organisation

All engagements will include Engage Squared service delivery assurance, resourcing, impediment resolution and status reporting

All pricing is AUD and exclusive of GST

Prices are indicative only and are subject to variation in accordance with your circumstances
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Project pathway

We can complete this engagement over a period of ~8 weeks, depending on
the amount of content that needs to be migrated.

We'll work with you to develop a more detailed timeline, including mapping
key stakeholders who we will need to engage as part of our project.

Engage Squared resources

Senior Consultant — requirements gathering, design and assistance with
migrating the solution

Senior ACM Consultant — manage the planning and delivery of change
management activities

Developer — develop the technical design and complete the migration

Project Manager — oversee delivery of the project services on time,
budget and resources, while ensuring client satisfaction and team

efficiency
Gz
Week 1-3 Week 4-8
(S ~ RN ~ J
N\ J

Y

People enablement

yV N
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About us

%5 2,000,000+ £ 150+
people use an intranet Digital Workplace
built by us transformations

Oy 70 = 6,000,000

Q
Our intranets are Records migrated
used in 70 countries

2. Melbourne Brisbane Canberra  Wellington
Sydney Perth Auckland  Minsk
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Get

engagesg.com

info@engagesg.com



https://engagesq.com/
mailto:info@engagesq.com

<people>
friendly
technology
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