
PaaS Cloud Migration – 1 week

In Scope Services: 

• Kick-off, Assessment and Planning

• Kick off planning workshop

• Workload Discovery and Assessment

• Application Modernisation Workshop 

• Classify Workloads into the 5 R's

• Develop 5 R's Plan

• Identify Dependencies and Risks

• Identify and plan a PoC workload

• Basic CAF/WAF/Landing Zone planning

• Plan key elements of CAF, WAF, and Landing zone

• Proof of Concept (PoC) Workload Migration

• Do PoC migration 

• Validate migration success

• Knowledge Transfer and Wrap-Up

• Training and best practices

• Documentation handover

• Final review and next steps

• Participate in workshops

• Provide inputs on workloads and 

use cases

• participate in PoC testing and 

provide feedback

• Provide required access 

permissions for workloads

• Participate in knowledge transfer 

and accept handover

Scope Of Service

Client Participation
• 5 Rs Plan

• Completed PoC

• Handover documentation

Deliverables

Key outcomes

SCOPE DESCRIPTION

Out of Scope

• Migration of any production system

• Implementing functional changes

• Establish a pathway for cloud migration 

based on business priorities and technical 

considerations

• De-risk cloud migration
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