
PaaS Cloud Migration – 3 weeks

In Scope Services: 

• Plan – Week one

• Workshop to review the application

• Define cloud architecture

• Create a migration plan

• Proof of concept

• Migrate – Week two

• Setup Azure subscription

• Setup Landing Zone / infrastructure (app services)

• Setup an automated backup and recovery plan

• Setup automated performance management (auto-scaling)

• Create automated deployment and IaC

• Migrate Workload(s)

• Cutover and Testing – Week three

• Migrate data

• Final testing

• Go-live

Scope Of Service

SCOPE DESCRIPTION

• Participate in workshops

• Provide inputs on workloads and 

use cases

• participate in testing and provide 

feedback

• Provide required access 

permissions for workloads and 

data

• Participate in knowledge transfer 

and accept handover

Client Participation
• Cloud architecture

• Migrated application

Deliverables

Key outcomes

Out of Scope

• Implementing functional changes

• Secured application on Microsoft’s New 

Zealand based platform as a service


	Slide 1: PaaS Cloud Migration – 3 weeks

