Modern Data Platform

Our Approach

Think Big, Start Small is at the foundation of our approach — we will partner with you to stand up the platform
within 4-6 weeks, deliver value early, transferring knowledge and capabilities at a pace that suits you.
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Vision and Strategy

Ideation workshop designed to develop

strategic vision for driving value from data

Initial High level business case and total cost

of ownership analysis with funding options

Definition of Minimum Viable Product (MVP)

and build of initial Program and Solution

Backlog
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Activate

Think Big, Start Small

Creation of Program and Solution

Increments for deployment

Development of Data Pipeline and
deployment of Program and Solution
Increments and foundation infrastructure

services

Focus on Proof of Value and MVP
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Empower every person and

every organization on the
planet to achieve more

cNSONO

To be a relentless ally,
disrupting the status quo
and unleashing our clients
to do great things L1

Operate

Continuous Innovation Support Services

Iterative evolution of Program and Solution Full managed, co-managed of self-

Backlog working with all stakeholders to managed Platform Engineering Service

develop a Solution Innovation Roadmap
Ongoing capacity for change through Data

Engineering Services and Continuous
Deployment of Program and Solution & &

Innovation
Increments
Advisory driving Program and Solution

Focus on delivering value through Innovation Roadmap

transformation
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Microsoft Partner
Azure Expert MSP
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Project director hails benefits of new
health data research hub L
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University Hospitals Birmingham NHS
Foundation Trust chooses to run new data hub
on Microsoft Azure cloud

PIONEER selects Ensono to build a data platform
that aims to advance England’s acute care system
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Itis difficult to turn the data that is generated by patient

contacts with multiple healthcare services into
actionable information to improve the quality of care.

PIONEER aims to change this, providing an integrated
hub for health data research. Ensono’s technical
expertise, and their strong collaborative ethos, has
helped us to build a truly technicallyadvanced cloud
platform solution, to support the work of PIONEER, while
also ensuring that UHB can keep patient data secure
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Hilary Fanning, Director of Research Development &

Innovationat UHB

Platform Capabilities
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Artificial
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