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Ensono Flex Cloud Engineering

Deliver Value Faster with a Team of Agile Cloud Experts

Make better happen



As companies continue with their digital transformation to meet the demands of a
digital economy, a shortage of cloud talent has become a challenge to meeting
business objectives. With this deficit of cloud talent, organizations are looking at
ways to satisty an increased demand on resources to enable continuous
improvement and maturation of their clouds. By augmenting cloud engineering, IT

organizations can focus on recruiting for their primary business needs.

Maximize your Journey to the Cloud with Ensono Flex
Cloud Engineering

Ensono Flex Cloud Engineering manages the skill gap between your current
resources and your cloud project backlog. It provides access to advanced cloud
capabilities through Ensono agile engineering teams. To deliver benefits as early

as possible, these teams work in line with DevOps principals, using Agile project

management with Sprints to tackle your backlog. We drive your teams to higher

levels of automation, repeatability, and self-service capabilities.

Capabillities

|T organizations have access to a dedicated team of experts who deliver on four

core capabilities that are critical in today’s mature cloud environments

90% of organizations are currently
facing cloud -related sKills
challenges. Cloud skills present a
persistent barrier to IT initiatives"
(451 survey 2022)

Percentage of the tasks of
traditional IT skills which will
become insufficient through 2022,
leaving IT leaders lacking.
(Gartner 2022)

The biggest barrier to enterprise
DevOps adoption is technical
complexity.

(451 survey 2021)

Agile Management: Agile helps drive discipline and iterative approaches. We shorten the lifecycle of

projects and provide continuous solution delivery. This faster approach also better aligns with changing

and evolving business requirements.

Cloud Platform Engineering: Leveraging our technical cloud patterns and practices, to design and

implement a project that results in new or improved cloud capabilities. With a codify-everything approach,

capabilities.

we want our clients to reach higher levels of automation maturity, repeatability, and self-service

DevSecOps: Modernizing Client teams into more agile and high-performing collaborative teams must

include the right capabilities that address elements of company culture, automation and shift-left security,

beyond CI/CD pipelines alone.

procedural and policy development, performance measurement systems, and organizational structure;

Containerization: Containerization includes a wide range of activities software teams need to manage a

container’s lifecycle, including provisioning, deployment, scaling (up and down), networking, load

balancing and more.
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We supply the right talent on demand, for each capability, so you are always ready to scale to meet business

requirements but only pay for resources being used. We provide access to a wide range of engineering capabilities and

resources that adapt to your dynamic backlog —adjusting hours up or down as needed. With Ensono Flex Cloud

Engineering, your organization becomes more agile and flexible, so you can unlock the true value of the cloud.

FLEX UP or
FLEX DOWN
engineering
capabilities as
backlog
fluctuates

HOURS

Month 1 Month 2 Month 3 Month 4 Month 5

Example

Approach

Capabilities

. Agile Management

. DevSecOps

Containerization

Cloud Platform Engineering

Month 6 Month 7 Month 8 Month 9

To deliver results as quickly as possible, Ensono Flex Cloud Engineering uses Devops methodologies to shorten the

ifecycle of projects and provide continuous solution delivery. This faster- paced approach also better aligns with

changing and evolving business requirements.

't starts with a Discovery phase, where we will
collectively identify a list of prioritized deliverables
INnto the product backlog. Within each deliverable,
we work In an Agile methodology with Sprints to
release to production as soon as possible.
During each Sprint cycle, Ensono works on gﬁ
the product backlog items in a prioritized

Product Owner
manner, ensuring value items are delivered
first. At the end of each Sprint, the team
communicates what has been built and deploys the
solution to a testing environment (if available) for

quality assurance and feedback.
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Ensono provides hybrid services for all mission critical platforms.

We can meet you wherever you are in your digital transformation journey, with 24/7 support when you need it.
We are your relentless ally, flexing with you when challenges emerge.
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