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Cloud Adoption Challenges

Successful Cloud Adoption requires organizations to recognize and react
to numerous challenges. At best, these obstacles slow the pace of
adoption. At worst, they can completely derail and disrupt normal
business continuity. Once in the Cloud, a lack of proper planning and
governance means problems scale faster than capabilities. EPAM Cloud
Advisory helps organizations overcome these challenges and guides
successful Cloud adoption with two distinct approaches.
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MEASURING VALUE
OF CHANGE

» Effect of new business models

* Revenue growth & cost
optimization

* Costavoidance

* Reduction of tech risk & debt

* QOperational efficiency & resilience

* Improved customer experience

* Access to new technologies and
methodologies
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RE- & UPSKILLING
TALENT

* Changed roles and
responsibilities

* Remote collaboration due to
remote work

* New skills definition

* Investmentin training and
readiness

* Blending old and new skillset

* Identify new organizational
functions and ensure staffing
accordingly

1: Value centred discussions —
identify success criteria and quantify
results to ensure all activities are

focused around value creation

2: Identify areas both inside and
outside of IT that will be impacted by
cloud adoption and initiate early
activities to mitigate disruption

Common challenges introduced as a result of adopting Cloud, or from trying to
make true on the value proposition of Cloud are:
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MANAGING
COMPLEXITY

Multiple cloud and service
providers

New security models and attack
vectors

New Enterprise Architecture and
IT Strategy

Extreme automation and
autonomy

New consumption models

Changed expectationsonIT as a
supporting business function

),

AGILE
METHODOLOGIES

* Reduced time to market
* Products over projects

* Increased feature cadence
expectancy

* Rigid regulations or ITIL
frameworks needs adapting

* DevOps/ DevSecOps & SRE
functions needed
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WHY THE CLOUD CATALYST FOR AZURE?

The most common cause of failed or troubled Cloud adoptions
stems from a lack of planning and unclear actual value
proposition of the Cloud. The Catalyst initiative removes the
guesswork from the planning phase and significantly improves
the chances of recognizing significant business value through
Cloud.

WHAT DO YOU GET

The Cloud Catalyst for Azure dissects what really adds value to an
organization's cloud journey, what holds them back and what is
reasonable expectations on impact of cloud.

After forming a clear articulation of business drivers, the
workshop helps identify tangible and relevant KPIs to measure
progress, pitfalls to avoid and principles to adhere to. In the end
you have a actionable roadmap either to start your Cloud
adoption journey, or to start tapping business value out of the
already invested time and money.

WHAT IT IS?

The Cloud Catalyst for Azure is an interactive, intensive, and
tailored workshop designed to help organizations understand
the overwhelming number of options, decisions, and common
pitfalls of Cloud Adoption. Combining business requirements
and drivers, as well as IT pain points, the workshop creates a
tactical strategy for successful adoption.

WHAT IS IT NOT?

* A technical exercise nor a training session

* A detailed prescriptive strategy

e BylITforlIT

* A qualified and detailed business case for Cloud Adoption

* The strength of the Cloud Catalyst for Azure is the
production of a customized executive summary tailored to
recognize the value of Cloud Adoption throughout the
organization and not solely guided by the technical promise
of Cloud.
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EPAM Cloud Catalyst for Azure

CUSTOMER VALUE

EPAM Cloud Catalyst for Azure rapidly prepares customers for Executive-Level Strategic Advisory

transformation through the adoption and optimization of their O Strategic guidance provides an overview of cloud

Azure Cloud ecosystem. transformation pathways led by strategic drivers,
objectives, and challenges.

Identify Risks and Pitfalls

Identify common risks of Cloud Adoption within
your industry, common mistakes when living in
Cloud and potential cost of lost opportunity

Actionable Recommendations
Best practice recommendations tailored to your
organizations challenges and priorities

S
\ s Accelerate Decision-Making
- - Support and drive informed decision-making with
’ \ cloud provider and strategy choices
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EPAM Cloud Catalyst for Azure

A clear understanding of the operating model, value proposition
and culture in the organization is vital. Additionally, the Catalyst
engagement is not strictly about technology, so it is vital that the
audience is broader than just IT stakeholders. Because the
discussions are focusing on value-generating initiatives the

intended audience are decision makers, influencers and visionaries.

Business/product leaders or BU CIO’s

C-Level decision makers from IT, Finance, Legal HR and
Procurement

Data Centre, Operations and Application owners

Security and Infrastructure architects

Successfully adopting cloud will change the organization from
within across multiple domains; many of them outside of IT. This
means success depend on top-down C-Level support and the
audience should include those that can nurture, steer and commit
to said changes.
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What Does the EPAM Cloud Catalyst for Azure Help Uncover

To predict tomorrow we need
to understand today.

This block is all about exploring
current issues and services
today

It also looks at current cloud
usage and other hosting means

It explores what is core services
and baseline performance

<epam>

A clear idea of future state helps
everyone align around efforts
required to get there as well as
timeline

Why go to the cloud
How to use the cloud

How to best enable the wider
organization in cloud

Cloud services overview

Accelerating transformation
through culture and upskilling

N

Understanding on a high level
how to move from current state
to future state as well as the
timeline is essential to manage
expectations.

We uncover early success
criteria and review which areas
will be subject to more
challenges than others.

Best practices and experiences
from other industries is key in
this block.

The financial models of cloud is
vastly different from on-prem and
this means a lot needs to change
ahead of actual technical adoption
or costs and spend risk spiral out of
control.

Migrations itself is also a quite
costly venture and it is important
to know when it is reasonable to
see ROI before starting to prevent
stalled cloud adoption initiatives.

We will review likely costs and risks
that will need mitigation plans.
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The Cloud Catalyst for Azure - Engagement Framework

v
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Before the workshop we
host a 90-minute call to
get a snapshot of current
state and objectives. This
helps us ensure a
tailored engagement to
each customer and
prevent misalignment.

Estimate cost subject to change based on client scope and needs

+
to be applied as credit pending future project,
some conditions may apply
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A two-day interactive
exercise where
business objectives
are uncovered and
challenged, cloud
capabilities are
aligned to said
objectives and a high-
level plan is outlined.

$20,000.00

v

A slide deck presenting
all key insights,
recommendations and a
roadmap towards a cloud
strategy is produced.

The deck is suitable for
wider distribution within
your organization.

v

v

V]

Parallel to the
executive summary
deck a separate piece
of material is
produced highlighting
how EPAM envisions
further engagements.

v

Meeting notes from
Interview

Workshop

Condensed workshop
notes

Executive Summary
presentation

Strategy paper (optional)
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The Cloud Catalyst for Azure - Typical Focus Areas

Objective: Review existing strategy and explore cloud adoption

|—. Example Workshop Agenda

b

Day 1: Current State and Running the Cloud

* Introductions, EPAM and workshops
60mins

* High level business goals, challenges and objectives
75mins

* Technology strategy, workloads, operating model
90mins

* Commercial arrangements and current costs
60mins

* Explore the possibilities of Cloud adoption
120mins
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Day 2: Transforming to the Cloud

Landing zones, workload analysis, and security
90mins

How do | manage my cloud footprint?
75mins

How do | get there? When could | get there?
90mins

What will it do to my current organization?
60mins

What would define success? What are my KPIs?
60mins
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The Cloud Catalyst for Azure — Part of the Bigger Picture of Cloud Adoption / Journey to the Cloud

The cloud catalyst focuses on value-creation chain and creates actionable roadmap of future activities. Packaged offerings can form part of this roadmap,

alongside bespoke consulting and delivery activities

Advisory

Offerings

<gpam>

STRATEGY & ANALYSIS

EXECUTIVE SERVICES TO REALISE THE
POTENTIAL OF BECOMING CLOUD NATIVE

y

CLOUD CATALYST

CLOUD BUSINESS CASE

DESIGN & PLAN

BUILD ROADMAP AND FRAMEWORKS
TO ACCELERATE CLOUD ADOPTION

IMPLEMENTATION
& EXECUTION

ENABLE REDUCED RISK CLOUD
ADOPTION AT ANY SCALE

OPERATIONS & IMPROVEMENT

FURTHER ENGAGEMENTS OF ONE OR MORE
OF OUR OTHER CONSULTING TEAMS

CLOUD OPERATING MODEL

CLOUD OPERATING MODEL

Application Modernisation

COMPETENCY FRAMEWORK

CLOUD ACADEMY

Data & Analytics

CLOUD GOVERNANCE

CLOUD GOVERNANCE

Managed Services

CLOUD STRATEGY

CLOUD CULTURE

Legal & Compliance

Cost Governance

APl STRATEGY WORKSHOP

APP MODERNISATION ASSESSMENT

LANDING ZONE ACCELERATOR

CLOUD MANAGED SERVICE

DATA STRATEGY WORKSHOP

DATABASE MIGRATION ASSESSMENT

DEVOPS ASSESSMENT / ACCELERATOR

SRE

CLOUD NATIVE WORKSHOP

CONTAINERIZATION ACCELERATOR

FINOPS

APl & MICROSERVICES WORKSHOP / POC

WELL-ARCHITECTED ASSESSMENT

CLOUD SECURITY ASSESSMENT
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Thank youl!

Alisa Chernysh
Director of Alliances, EMEA

alisa_chernysh@epam.com

Lee Carlson
Director of Alliances, NORAM

lee_carlson@epam.com
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